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PERFORMANCE OUTCOMES SUMMARY 
 
ANALYSIS OF REPORTS: 

The report highlights the outcomes of the Summer Youth Employment Program implemented 
between June and September 2026. IRC and ACOE utilized a distinct program strategy from La 
Familia, focusing on youth on-the-job training and training opportunities leading to industry-
recognized credentials. 

It is also important to note that IRC’s approach to program data entry and reporting differs from 
the structure of the current report, which captures participant outcomes upon program exit. As a 
result, many IRC participants remain actively enrolled and continue to receive services and 
support. Their outcomes will be reflected in the report upon program exit. 

To date, 7 of the 11 participants (63.6%) have obtained the MC3/Trades certificate. 
Compared with the program goal of 80%, this represents 79.5% of the established target. 
Additional credential attainment and other participant outcomes may be documented as youth 
subsequently exit program services. Therefore, the current results reflect progress toward the 
program’s credential attainment objectives, with final outcomes to be determined upon 
participant exit. 

See Tables 1 (La Familia) and 2 (ACOE and IRC) for more information. 

 
Table 1.  
 

 
 
 
 
 
 

PERFORMANCE MEASURES ACTUAL GOAL % of GOAL

HOW MUCH DID WE DO?

# of Unique Participants Enrolled (Acty 400) 10 10 100.0%
% of Enrolled Youth in Work-Based Learning Activities (Acty 400) 100.0% 100.0% 100.0%

HOW WELL DID WE DO?

% of Enrolled Participants who Completed Work Experience (Acty 425) 100.0% 100.0% 100.0%

IS ANYONE BETTER OFF?

% of Enrolled Participants who intend to continue with WIOA Services 80.0% 80.0% 100.0%
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Table 2. 
 

 
 

 
For additional information please contact Ayana Cruz, Youth Program/Financial 
Specialist by email at ayana.cruz@alamedacountyca.org or by phone at (510) 780-
8861. 
 

PERFORMANCE MEASURES ACTUAL GOAL % of GOAL

HOW MUCH DID WE DO?

# of Unique Participants Enrolled (Skill Trades & Green Careers Initiative) Acty 400 11 30 36.7%
% of Enrolled Participants engaged in Youth On-the-Job Training Acty 428 36.36% 100.0% 36.4%
% of Enrolled Youth in Work-Based Learning Activities (All Yth Training Codes) 100.0% 100.0% 100.0%

HOW WELL DID WE DO?

% of Enrolled Participants receiving Work-Based Learning Services (All WBL Codes) 100.0% 100.0% 100.0%
% of Enrolled Participants completing Work Experience Hours (Acty 428) 100.0% 80.0% 125.0%

IS ANYONE BETTER OFF?

% of Closed Cases with Youth Placement 0.0% 45.0% 0.0%
% of Credential Attainment 0.0% 80.0% 0.0%

① Youth Placement = Placement in Employment, Education, Advanced Training, or the Military
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