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PROGRAM PROGRESS REPORT 

 

1. Eden Area Regional Occupational Program 

 

CRITERIA OUTCOME (% OF GOAL) 

Enrollment   

Goal: 80% of annual goal by 12/31/2025 

  

86%  

Goal: 100% of annual goal by 3/31/2026 

 

100%  

Work-based Learning Opportunities 

Goal: 80% of annual goal by 12/31/2025 

 

111.1%  

Goal: 100% of annual goal by 3/31/2026 

 

111.1%  

 

Core Skills/Leadership Training 

Goal: 80% of annual goal by 12/31/2025 

 

111.1%  

Goal: 100% of annual goal by 3/31/2026 

 

111.1%  

Monthly Narrative Report Submission 

Goal: On time submission at 85%  

Meets requirements  

Monthly Invoice Submission 

Goal: On time submission at 85% 

Meets requirements  

Program Monitoring 

Goal: No Findings/Findings Cleared 

 

Findings Cleared 

 

The goals for the following four criteria require service providers to demonstrate 

significant progress toward achieving the annual goals by March 31, 2026: 

 

Measurable Skills Gains 

December 31, 2025 

March 31, 2026 

 

129.8%  

65.8%  

Work Experience within the Board’s 

Industry Sector Occupational Framework 

December 31, 2025 

March 31, 2026 

 

 

200%  

191.3%  

Credential Attainment 

December 31, 2025 

March 31, 2026 

 

0%  

0%  

Placement at Closure 

December 31, 2025 

March 31, 2026 

  

138.9%  

138.9%  

 

Alameda County Workforce Development Board (Board) staff have recommended service 

provider for funding in Program year 2026/2027 

2. Tri-Valley Regional Occupational Program 
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CRITERIA OUTCOME (% OF GOAL) 

Enrollment   

Goal: 80% of annual goal by 12/31/2025 

 

75.7%  

Goal: 100% of annual goal by 3/31/2026 

 

100%  

Work-based Learning Opportunities 

Goal: 80% of annual goal by 12/31/2025 

 

95.2%  

Goal: 100% of annual goal by 3/31/2026 

 

99.1% 

Core Skills/Leadership Training 

Goal: 80% of annual goal by 12/31/2025 

 

91.3%  

Goal: 100% of annual goal by 3/31/2026 

 

93.1%  

Monthly Narrative Report Submission 

Goal: On time submission at 85%  

Meets requirements  

Monthly Invoice Submission 

Goal: On time submission at 85% 

Meets requirements  

Program Monitoring 

Goal: No Findings/Findings Cleared 

 

Findings Cleared 

 

The goals for the following four criteria require service providers to demonstrate significant 

progress toward achieving the annual goals by March 31, 2026: 

 

Measurable Skills Gains 

December 31, 2025 

March 31, 2026 

 

47.6%  

58.1%  

Work Experience within the Board’s Industry 

Sector Occupational Framework 

December 31, 2025 

March 31, 2026 

 

 

0%  

185.7%  

Credential Attainment 

December 31, 2025 

March 31, 2026 

 

0%  

0%  

Placement at Closure 

December 31, 2025 

March 31, 2026 

  

0%  

0%  

 

Board staff have recommended service provider for funding in Program year 2026/2027 

3. International Rescue Committee 

 

CRITERIA OUTCOME (% OF GOAL) 

Enrollment   

Goal: 80% of annual goal by 12/31/2025 

 

38.7%  
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Goal: 100% of annual goal by 3/31/2026 

 

56.5%  

Work-based Learning Opportunities 

Goal: 80% of annual goal by 12/31/2025 

 

106.5%  

Goal: 100% of annual goal by 3/31/2026 

 

107.9%  

Core Skills/Leadership Training 

Goal: 80% of annual goal by 12/31/2025 

 

60.2%  

Goal: 100% of annual goal by 3/31/2026 

 

79.4%  

Monthly Narrative Report Submission 

Goal: On time submission at 85%  

Meets requirements  

Monthly Invoice Submission 

Goal: On time submission at 85% 

Meets requirements  

Program Monitoring 

Goal: No Findings/Findings Cleared 

 

Findings Cleared 

 

The goals for the following four criteria require service providers to demonstrate significant 

progress toward achieving the annual goals by March 31, 2026: 

 

Measurable Skills Gains 

December 31, 2025 

March 31, 2026 

 

33.3%  

69.8%  

Work Experience within the Board’s Industry 

Sector Occupational Framework 

December 31, 2025 

March 31, 2026 

 

 

0%  

0%  

In Training Leading to Credential 

December 31, 2025 

March 31, 2026 

 

166.7%  

28.6%  

Credential Attainment 

December 31, 2025 

March 31, 2026 

 

0%  

0%  

Placement at Closure 

December 31, 2025 

March 31, 2026 

  

0%  

27.8% 

 

Board staff have recommended service provider for funding in Program year 2026/2027 

4. Ohlone Community College District 

CRITERIA OUTCOME (% OF GOAL) 

Enrollment   

Goal: 80% of annual goal by 12/31/2025 

  

69%  
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Goal: 100% of annual goal by 3/31/2026 

 

104.8%  

Work-based Learning Opportunities 

Goal: 80% of annual goal by 12/31/2025 

 

111.1%  

Goal: 100% of annual goal by 3/31/2026 

 

111.1% 

Core Skills/Leadership Training 

Goal: 80% of annual goal by 12/31/2025 

 

111.1%  

Goal: 100% of annual goal by 3/31/2026 

 

111.1%  

Monthly Narrative Report Submission 

Goal: On time submission at 85%  

Meets requirements  

Monthly Invoice Submission 

Goal: On time submission at 85% 

Meets requirements  

Program Monitoring 

Goal: No Findings/Findings Cleared 

 

Findings Cleared 

 

The goals for the following four criteria require service providers to demonstrate significant 

progress toward achieving the annual goals by March 31, 2026: 

 

Measurable Skills Gains 

December 31, 2025 

March 31, 2026 

 

44.4%  

41.7%  

Work Experience within the Board’s Industry 

Sector Occupational Framework 

December 31, 2025 

March 31, 2026 

 

 

200%  

200%  

In Training Leading to Credential 

December 31, 2025 

March 31, 2026 

 

137.9%  

90.9%  

Credential Attainment 

December 31, 2025 

March 31, 2026 

 

76.9%  

51.3%  

Placement at Closure 

December 31, 2025 

March 31, 2026 

  

79.4%  

88.4%  

 

Board staff have recommended service provider for funding in Program year 2026/2027 

5. Alliance for Community Wellness dba La Familia 

 

CRITERIA OUTCOME (% OF GOAL) 

Enrollment 

Goal: 80% of annual goal by 12/31/2025 

  

74.1%  
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Goal: 100% of annual goal by 3/31/2026 

 

103.4%  

Work-based Learning Opportunities 

Goal: 80% of annual goal by 12/31/2025 

 

108.5%  

Goal: 100% of annual goal by 3/31/2026 

 

111.1%  

Core Skills/Leadership Training 

Goal: 80% of annual goal by 12/31/2025 

 

90.4%  

Goal: 100% of annual goal by 3/31/2026 

 

101.9%  

Monthly Narrative Report Submission 

Goal: On time submission at 85%  

Meets requirements  

Monthly Invoice Submission 

Goal: On time submission at 85% 

Meets requirements  

Program Monitoring 

Goal: No Findings/Findings Cleared 

 

Findings Cleared 

 

The goals for the following four criteria require service providers to demonstrate significant 

progress toward achieving the annual goals by March 31, 2026: 

 

Measurable Skills Gains 

December 31, 2025 

March 31, 2026 

 

29.3%  

93.3%  

Work Experience within the Board’s Industry 

Sector Occupational Framework 

December 31, 2025 

March 31, 2026 

 

 

127.3%  

61.5%  

In Training Leading to Credential 

December 31, 2025 

March 31, 2026 

 

0%  

116.7%  

Credential Attainment 

December 31, 2025 

March 31, 2026 

 

0%  

0%  

Placement at Closure 

December 31, 2025 

March 31, 2026 

 

79.4%  

69.4%  

 

Board staff have recommended service provider for funding in Program year 2026/2027 

 


