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CALL TO ORDER AND ROLL CALL
COMMITTEE UPDATES — Committee Chairs
STAFF REPORT — Rhonda Boykin, Director
PUBLIC FORUM

Members of the public may address the Committee regarding any of the Action Items, or provide public
input at this time. Speakers have a maximum of three minutes per person which must include the
speaker’s name, organization, and reference to which agenda item they are referencing.
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A. Approval of Request for Transfer of Workforce Innovation and Opportunity Act Funds 1
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Alameda County Workforce Development Board Two-Year Strategic Action Plan
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Meeting
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B. Alameda County Workforce Development Board 2026 Meeting Calendar
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VIII. MATTERS INITIATED BY COMMITTEE MEMBERS
IX. ANNOUNCEMENTS

COMMITTEE MEMBERS: Matt Pawluk (Committee Chair); Kennan Scott (Committee Vice-Chair);
Prem Bajaj; Matt Kreutz; Chiman Lee.

THIS IS AN OPEN MEETING. ALL BOARD MEMBERS ARE ENCOURAGED TO ATTEND

BOARD Members who are not Committee members but are planning to attend may call Sheroza Haniff at (510)
259-3842 to request the material that will be discussed at this meeting.

These Workforce Innovation and Opportunity Act Title I financially assisted programs or activities are “Equal
Opportunity Employers/Programs ”. Auxiliary aids and services are available upon request to individuals with
disabilities.

If you require specific accommodation due to a disability, please call Sheroza Haniff at least 72 hours in
advance.

NEXT EXECUTIVE COMMITTEE MEETING: APRIL 22, 2026



ITEM V.A. - ACTION / PUBLIC HEARING

APPROVAL OF REQUEST FOR TRANSFER OF WORKFORCE INNOVATION AND
OPPORTUNITY ACT FUNDS

RECOMMENDATIONS:

That the Executive Committee recommend approval of the following:

1. Approve a transfer of funds in an amount up to $180,000 from Workforce Innovation and
Opportunity Act Dislocated Worker funds to Adult funds for Subgrant AA511001; and

2. Authorize staff to submit to the California Employment Development Department
Workforce Service Division a “Transfer of Workforce Innovation and Opportunity Act
Formula Funds” request.

BACKGROUND:

Workforce Innovation and Opportunity Act allows the transfer of funds between the Adult and
Dislocated Worker funding streams in order to maximize customer service and provide Local
Workforce Development Boards (Local Boards) with greater flexibility to provide services in the
areas of greatest need. Workforce Innovation and Opportunity Act Section 133(b)(4) states that
up to and including 100% of funds allocated to Adult and Dislocated Worker programs may be
transferred between these two funding streams. Transfer requests can be submitted to the
California Employment Development Department anytime during the two-year life of the funds.
All transfer requests must be first approved by the Local Board.

This transfer request is based on demand for services and actual expenditures during the first and
second quarters of Program Year 2025/2026. Approval of this recommendation will align
Workforce Innovation and Opportunity Act Adult and Dislocated Worker funding for the
program year with actual activities and expenditures.

For further information, please contact Jennifer Mitchell, Program Financial Specialist, at (510)
259-3829 or via email at jennifer.mitchell@acgov.org.
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ITEM VI.A — DISCUSSION

LEGISLATIVE UPDATES

BACKGROUND:._

The Alameda County Workforce Development Board (Board) staff provides legislative updates
that may have implications for the local workforce system and give signal to changes needed in
future. Legislative updates are also presented by staff to spark new ideas and opportunities and to
adapt programming and partnerships, as needed.

LEGISLATIVE UPDATES:

Federal
Training and Employment Services Consolidated in 2026 Federal Budget'

On February 3, 2026, the House of Representatives passed a legislative package ending the
partial government shutdown from a brief funding lapse amid widespread concern with federal
immigration enforcement highlighted by the events in Minnesota. The compromise measure
breaks out funding for the Department of Homeland security and only extends spending at the
agency for two weeks while lawmakers discuss reforms to Immigration and Customs
Enforcement operations.

Based on the original bipartisan agreement from January 20, 2026, the Fiscal Year 2026 Labor,
Health and Human Services, and Education appropriations bill includes a restructuring of the
Training and Employment Services appropriation to consolidate the following workforce
development programs into a new single $2.9 billion “Make America Skilled Again” grant: Adult
Employment and Training Activities; Youth Activities; Dislocated Worker Employment and
Training Activities; Dislocated Worker National Reserve; Indian and Native American Programs;
National Farmworker Jobs Program; Reentry Employment Opportunities; Apprenticeship;
Workforce Data Quality Initiative; and YouthBuild. This represents a $1 billion decrease from
the Fiscal Year 2025 appropriation of $3.9 billion total for the combined budgets of the
aforementioned individual programs. The National Association of Workforce Boards concludes
that the budget represents a modest reduction to the Adult program, while Youth and Dislocated
Worker funding remain level.?

Once the bill is enacted, the Department of Labor will apply statutory formulas using updated
economic data to determine state allotments, followed by local allocations within each state.

! https://www.dol.gov/sites/dolgov/files/general/budget/2026/FY 2026 BIB.pdf
2 https://www.nawb.org/a-note-to-nawb-members-and-partners-stability-matters-for-the-workforce-system/
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State

Workforce-Related Funding Remains Flat in Governor’s Proposed 2026-2027 California
State Budget

After the submission of budgets by state agencies and a review by the State of California
Department of Finance, Governor Newsome submitted the state budget for the next fiscal year
on January 9, 2026. The Governor’s budget proposes spending $348.9 billion in total state funds,
consisting of $248.3 billion from the General Fund, $93.7 billion from special funds, and $6.9
billion from bond funds.

There are no significant reductions to existing workforce-related programs. Below are new
workforce investments outlined in the budget®:

e Apprenticeship Training Grant Augmentation: $18.2 million one-time Apprenticeship
Training Contribution Fund in Fiscal Year 2026-2027, $18.1 million one-time in Fiscal Year
2027-2028, and $17.8 million one-time in Fiscal Year 2028-2029 and 2029-2030 for
Department of Industrial Relations for grants to approve apprenticeship programs in
construction and related trades.*

e Master Plan for Career Education — TK-12 Education: $100 million one-time Proposition 98
General Funds Fiscal Year 2026-2027 to expand access to college and career pathways for
high school students, including dual enrollment and dual credit opportunities aligned with
workforce preparation. This includes prioritizing the creation and expansion of dual
enrollment and pathways programs with funds allocated through the $2.8 billion Student
Support and Discretionary Block Grant.’

e Career Passport (Master Plan for Career Education): $25 million one-time Proposition 98
General Funds to support development of a digital Career Passport documenting validated
skills, credentials, and academic achievements.®

e Credit for Prior Learning Initiative (Master Plan for Career Education): $15 million one-time
and $5 million ongoing Proposition 98 General Funds to expand credit for prior learning
across the community college system.’

3 https://ebudget.ca.gov/budget/p/2026-27/BudgetSummary

4 Labor and Workforce Development - 2026-27 GB Budget Summary, p. 13.
3 TK-12 Education - 2026-27 GB Budget Summary, p. 20.

¢ Higher Education - 2026-27 GB Budget Summary, p. 34.

7 Higher Education - 2026-27 GB Budget Summary, p. 34.
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The administration’s revenue projections reflect an upgrade of the economic forecast, higher
wage growth concentrated in technology sectors, particularly from artificial intelligence, and a
strong stock market. However, the administration acknowledges that the current market trends
may not be sustained, particularly as gains have been driven primarily by a handful of large
technology companies.® After budget hearings are held, the Governor will submit a revision on
May 14, 2026, based on updated revenue forecasts.

AB 339 Requires Public Agencies to Notify Labor Organizations of Certain Procurements’

The new law, enacted on October 13, 2025, requires public entities to provide written notice to
recognized employee organizations no less than 45 days before issuing requests for proposals,
requests for quotes, or renewing/extending contracts related to the scope of work of represented
job classifications. In enacting the language of AB 339, the California Legislature effectively
expanded the notice requirement to include outsourcing work, without imposing meet and confer
requirements when doing so.

Staff are consulting with Alameda County General Services Agency and Social Services Agency
regarding changes to existing procurement policies and procedures.

Local

Staff Initiated Changes to Worker Adjustment Retraining Notification Effective January 1,
2026.

This new regulation expands what information employers must include in Worker Adjustment
Retraining Notices with the goal of ensuring displaced workers receive clear and timely access to
transition services and public assistance:

e Worker Adjustment Retraining Notices must now provide information about its nearest local
workforce board and CalFresh programs.

e Employers must inform Board staff and the California Employment Development
Department if they intend to coordinate transition services, such as outplacement services
and rapid response orientations, with Board staff, another entity or with no other
organization.

Staff developed written guidance entitled “How to Comply with Worker Adjustment and

Retraining Notification (WARN) in Alameda County” sent directly to employers and available

on our website at www.acwdb.org. The California Employment Development Department also

provides guidance on its website under “Filing a WARN Notice."

8 First Look: Understanding the Governor’s Proposed 2026-27 California Budget - California Budget & Policy
Center
° AB 339 Explainer: Providing Notice to Bargaining Units
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This legislative proposal was first developed by Board staff, supported by Alameda County
Social Services Agency’s Policy, Strategy and Innovation office, formally by State Senator
Arreguin sponsored as California Senate Bill 617 and signed into law in October 2025.

For more information contact Carl Pascual, Management Analyst at (510) 259-3837 or by email
at carl.pascual@acgov.org.



ITEM VI.B. — DISCUSSION

CONTRACT CONTINGENCY PLANNING

BACKGROUND:

At the Alameda County Workforce Development Board (Board) meeting on December 11, 2025,
the Board’s Director provided an update on the delay in the execution of contracts, and some of
the challenges in the process. Ohlone College followed with a public comment to share concerns
about contract delays.

Subsequently, a matter was initiated by the Youth Committee’s Chair to engage in a future
dialogue about contingency planning to create alternative avenues for contract execution when
delays are encountered.

This item is presented before the Board’s Executive Committee with the following
considerations:

1.

The Board’s Workforce Innovation and Opportunity Act Formula funds were received
later than usual;

Board staff launched a new procurement - establishing a new program model and
transitioning away from the Career Services Collaborative to a Subregional model. The
new procurement also included a new Targeted Career Services approach and this
expansion led to an increased number of service providers to deliver Adult and
Dislocated Worker services;

New changes were introduced within other parts of the agency and supporting agencies
during the contracting process; and

Boards are responsible, under the Workforce Innovation and Opportunity Act, for
providing oversight and for selecting Adult, Dislocated Worker, Youth and Young Adult
Service Providers. The day-to-day oversight of processes and implementation is carried
out by the Board’s staff.

DISCUSSION:

Below are initial ideas (up for discussion) for mitigating the impact of contract delays in a new
procurement cycle as follows:

1.

Amend the term for the last year of the contract by six months during the last year of the
four-year contract cycle to accommodate the contracting process and avoid service and
funding gaps;

Adjust the contract term to align with the key dates of the Board of Supervisors calendar
to avoid seasonal recess periods by considering a September 1% or October 1% contract
start date versus July 1%; or

Recommend that the Board schedule its budget approval process to March rather than
May.



For more information, you may contact Rhonda Boykin, Director, at (510) 259-3844 or by email
at rboykin@acgov.org or Latoya Reed-Adjei, Assistant Director by phone at (510) 259-3833 or
by email at latoya.reed-adjei@acgov.org.
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ITEM VI.C. — DISCUSSION

ALAMEDA COUNTY WORKFORFCE DEVELOPMENT BOARD STRATEGIC
PRIORITIES TWO-YEAR ACTION PLAN

QUARTER SEVEN ACTIVITY

BACKGROUND:

The Executive Committee has the charge to lead the strategic priority to increase awareness,
knowledge, and visibility of the Alameda County Workforce Development Board (Board)
for the Strategic Priorities Two-Year Action Plan (Action Plan), formalized in March 2024.
During the Action Plan period, the Executive Committee will implement a range of activities
aimed at achieving their “victory lane” goals:

e To implement a successful storytelling campaign; and
e To expand awareness of the Board work within industry, elected officials, and K-12
education leaders.

To this end, the Executive Committee has been assigned several tasks throughout the Action
Plan period with the anticipated victory achieved by quarter ending September 30, 2026. To date,
the Executive Committee has accomplished the following:

e Conducted analysis of Board member composition by industry sector to identify targeted
outreach for membership.

e Developed a digital pamphlet for Board member recruitment aimed at informing business
leaders about the opportunity to serve on the Board.

e Initiated meetings with the County of Alameda Board of Supervisors with intent to meet
once a quarter.

e Launched a solicitation for a digital storytelling campaign with results pending.

There are no new Action Plan activities for quarter 7. However, Board staff and Vice
Chairperson, Kennan Scott, met with the Board of Supervisors staff representing Supervisor
Marquez, Supervisor Miley, and Supervisor Fortunato-Bas on February 6, 2026, as the first of
four quarterly meetings scheduled for 2026. After introductions, Board staff provided an
overview of the five strategic priorities of the Action Plan, and shared updates on SB 617, the
procurement launch for the North Cities Career Services, and state and federal budgets. During
the overview, Board of Supervisors staff offered to include participant and program success
stories and special events in their newsletters and to explore possible employer connections for
apprenticeship development.

For additional information, you may contact Rhonda Boykin, Director at (510) 259-3844, or by
email at RBoykin@acgov.org.
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ITEM VI.D. - DISCUSSION

SET CONSENT AND REGULAR CALENDAR

BACKGROUND:

The purpose of this item is for the Executive Committee to discuss the Alameda County
Workforce Development Board’s (Board) committee actions and recommendations for the
March 12, 2026 quarterly meeting:

Presentation — Juanita Douglas, Executive Director of Tradeswomen Inc.

Consent Calendar —

e Board Minutes from the December 11, 2025, Quarterly Meeting

Regular Calendar - Actions/Committee Recommendations:

Organizational Effectiveness Committee

e Conditional Funding Considerations for PY 2025/2026

Youth Committee

e Contract Renewal Criteria for Youth Program

Systems and Strategies Committee

e Contract Renewal Criteria for Adult and Dislocated Worker Programs
e Selection of North Cities Career Service Provider

Executive Committee

e Transfer of Workforce Innovation and Opportunity Act Funds



ITEM VILA. - INFORMATION

STATUS OF BOARD AND COMMITTEE MEMBERSHIP

BACKGROUND:

The purpose of this item is to update the Executive Committee on any membership changes and/
or updates to the Board and its Committees.

Workforce Development Board

Vacancies:

e Business — One
e Education — One (Pending)

Youth Committee — No Changes

Systems and Strategies Committee — No Changes

Organizational Effectiveness Committee — No Changes

Executive Committee — No Changes

For further information, please contact Rhonda Boykin, Director at 510-259-3844 or email at
RBovkin@acgov.org or Sheroza Haniff, Board Secretary at 510-259-3842 or email at
sheroza.haniff@acgov.org.

ATTACHMENTS:

VIIA.1. — Alameda County Workforce Development Board Member List

VIIA.2. — Workforce Development Board Committees
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Attachment VII. A.1.
Page 1 of 19

ALAMEDA COUNTY

WORKFORCE DEVELOPMENT BOARD (ACWDB)

MEMBER LIST

BUSINESS (51%)
CHAIRPERSON — Matt Pawluk

Matt Pawluk, Vice President of Quality and
Customer Relations

Evolve Manufacturing

47300 Bayside Park Way

Fremont, CA 94538

Tel:  510-690-8959 ext. 256

E-Mail: matt.pawluk@evolvemfg.com

Sumitra Angepat, Vice President,
Global Drug Substance Biologics
Bayer Pharmaceuticals

800 Dwight Way

Berkeley, CA 94710

Tel:  510-203-6942

E-Mail: sumitra.angepat@bayer.com

Prem Bajaj, Manager of Workforce
Development

SF Bay Area Rapid Transit District
2150 Webster St.

Oakland, CA 94612

Tel:  510-421-9027

E-Mail: PBajaj@bart.gov

Joslyn Buckner, Talent Acquisition Manager
Mission Linen

6590 Central Ave.

Newark, CA 94560

Tel:  805-335-3327

E-Mail: jbuckner@missionlinen.com

Tiffani Castro, HR Manager
Santini Foods

16505 Worthley Dr

San Lorenzo , CA 94580

Tel: 510 -317-8888

E-Mail: tiffani@santinifoods.com

11

VICE-CHAIRPERSON — Kennan Scott

Kennan Scott, Co-Founder
Empathway Designs

Tel:  510-388-2950

E-Mail: kennan@empathwaydesigns.com

Stacy Cooper Dent, Vice-President of
Purpose and Strategic Mobilization
Torani

2000 Marina Blvd.

San Leandro, CA 94577

Tel:  650-635-1128

E-Mail: Sdent@torani.com

Faith Dukes, Director STEM Education
Programs and Workforce Programs
Lawrence Berkeley National Laboratory

1 Cyclotron Rd M/S 50A-4119A, Berkeley,
CA 94720

Tel:  510-859-6981

E-Mail: fmdukes@lbl.gov

Matt Kreutz, CEO

Firebrand Bakery

707 W. Tower Ave

Alameda, CA 94501

Tel:  510-410-1305

E-Mail: matt@firebrandbread.com

Vincent James, Manager of Recruitment and
Classification

East Bay Municipal Utility District

375 11th Street

Oakland, CA 94607

Tel: 510 -287-0707

E-Mail: vincent.james@ebmud.com
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Continued

Chiman Lee, Director of Operations
Corporate eWaste Solutions - NorCal
30587 Huntwood Ave.

Hayward, CA 94544

Tel:  510-998-2828

E-Mail: clee@cews.com

Justin Real, Principal Program Manager
Pacific Gas and Electric Co. General Office
300 Lakeside Dr,

Human Resources Dpt. 18™ Flor.

Oakland, CA 94612

Tel:  510-231-3878

E-Mail: j5ro@pge.com

Linda Renteria, Owner of Casa Sanchez
Foods

2898 W. Winton Avenue

Hayward, CA 94545

Tel:  650-697-1800 ext. 106

E-Mail: Linda@casasanchezfoods.com

VACANT (1)

EDUCATION

WIOA Title II — Adult & Literacy

Crystal Korbas, Assistant Director, Career
Pathways and Adult Learning

Pleasanton Unified School District

215 Abbie Street

Pleasanton, CA 94566

Tel:  510-684-5941

E-Mail: CKorbas@pleasantonusd.net

Vacant (1)

GOVERNMENT

State Employment Service

Kalpana Oberoi, Cluster Manager

Northern Division, Workforce Services Branch

State of California

Employment Development Department
7677 Oakport Street, Suite 350
Oakland, CA 94621

Tel:  510-564-0521

E-Mail: Kalpana.oberoi@edd.ca.gov

State Department of Rehabilitation

Leslie Fuentes, Staff Service Manager 1
Team Manager

CA Department of Rehabilitation

3075 Adeline St., Ste. 170

Berkeley, CA 94703

Tel:  510-540-3993

E-Mail: Leslie.Fuentes@dor.ca.gov

Economic Development

Stephen Baiter, Executive Director

East Bay Economic Development Alliance
1221 Oak Street, Ste. 555

Oakland, CA 94612

Tel:  510-272-3874

E-Mail: stephen@EastBayEDA.org

Lucy Lopez, President and CEO
Hayward Chamber of Commerce
P.O. Box 235

Hayward, CA 94543

Tel:  510-537-2424 ext. 403
E-Mail: Lucy@Hayward.org
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WORKFORCE REPRESENTATIVES

(20%)
Labor (15%)

Doug Jones, Political Organizer

SEIU United Healthcare Workers-West
560 Thomas Berkeley Way

Oakland, CA 94612

Tel:  510-251-1250

E-Mail: djones@seiu-uhw.org

Adam Masters, Business Representative,
District 1

SMART, SMW Local Union No. 104
East Bay Union Office

1499 Grennville Road

Livermore CA 94550

Tel:  510-895-8660

E-Mail: adamm@smw104.org

Jamie Mather, Deputy Director, Operations

and Development

Construction Trades Workforce Initiative
7750 Pardee Lane, Suite 100

Oakland, CA 94621

Tel:  510-560-4234

E-Mail: jamie@ctwi-btca.org

Josette Aurelia Moss, Financial Secretary-

Treasurer

ATU Local 192

8460 Enterprise Way
Oakland, CA 94621

Tel: 510 635-0192 ext 1006
E-Mail: jmoss@atul92.org

Mateo Torrico, UAW Local 4811, Member
UC Berkeley Haas School of Business, MBA

Graduate Student Instructor
2220 Piedmont Ave
Berkeley, CA 94720

Tel : 510-600-1555

E-Mail : mateotorrico22(@mba.berkeley.edu

Attachment VII. A.1.
Page 3 of 19

COMMUNITY — BASED
ORGANIZATION

Jonathan DeLong, Executive Director
REAP Climate Center

909 Marina Village Parkway, #234
Alameda, CA. 94501

Tel: 510-214-6669

E-Mail: jdelong@reapcenter.org

Wells Brown, Director of Workforce
Development and Training

SF Bay Goodwill

750 Post Street

San Francisco, CA 94109

Tel: 415-575-2143

E-Mail: wkbrown@sfgoodwill.org
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Attachment VIILA.2.

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD
COMMITTEES

Executive Committee

Matt Pawluk, ACWDB Chair,
Kennan Scott Vice-Chair
Matt Kreutz, Systems and Strategies Committee Chair
Prem Bajaj, Youth Committee Chair
Chiman Lee, Organizational Effectiveness Committee Chair

Systems and Strategies Committee

Matt Kreutz, Chair
Doug Jones, Vice-Chair
Sumitra Angepat
Joslyn Buckner
Tiffani Castro
Stacy Cooper Dent
Jamie Mather
Kennan Scott

Organizational Effectiveness Committee

Chiman Lee, Chair
Dyrell Foster, Vice-Chair
Jeftf Bowser
Leslie Fuentes
Crystal Korbas
Lucy Lopez
Adam Masters
Jaime Mather

Youth Committee

Prem Bajaj, Chair
Linda Renteria, Vice-Chair
Jonathan DeLong
Linda Evans
Kathy Mello
Justin Real
Cleo Reece
Mateo Torrico

Rev 2.10.26
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ITEM VILB. - INFORMATION Page 1 of 2

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD
2026 MEETING CALENDAR

FEBRUARY

4 Organizational Effectiveness Committee (9:30 — 11:30 AM)
9 Youth Committee (1:30 — 3:30 PM)

18 Systems and Strategies Committee (9:30 — 11:30 AM)

25 Executive Committee (9:30 — 11:30 AM)

MARCH

12 Workforce Development Board (9:00 AM — 12 Noon)

APRIL,

8 Organizational Effectiveness Committee (9:30 — 11:30 AM)
13 Youth Committee (1:30 — 3:30 PM)

15 Systems and Strategies Committee (9:30 — 11:30 AM)

22 Executive Committee (9:30 - 11:30 AM)

MAY

14 Workforce Development Board (9:00 AM — 12 Noon)

AUGUST

5 Organizational Effectiveness Committee (9:30 — 11:30 AM)
10 Youth Committee (1:30 — 3:30 PM)
19 Systems and Strategies Committee (9:30 — 11:30 AM)

26 Executive Committee (9:30 - 11:30 AM)
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SEPTEMBER

17*  Workforce Development Board (9:00 AM — 12 Noon)

NOVEMBER

4 Organizational Effectiveness Committee (9:30 — 11:30 AM)
9 Youth Committee (1:30 — 3:30 PM)
12 Systems and Strategies Committee (9:30 — 11:30 AM)

18 Executive Committee (9:30 - 11:30 AM)

DECEMBER

10  Workforce Development Board (9:00 AM — 12 Noon)

*The September Quarterly Board meeting has been rescheduled to the following week to
accommodate a workforce conference.

Rev. 10.27.25
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