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WHAT IS REAP?

Gmpowering Communities to Grow Earth-conscious Industrieg

MISSION: Our mission is to increase access to
climate change mitigation by providing
ecological experiences and climate job
pathways.

VISION: At the highest level, REAP Climate
Center envisions a world where all human-built
systems align with nature.
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REGENERATIVE INVESTMENT THESIS

IThe same tools, trades; technology, and innovation

Bioeconomy & AgTech Nature-Based Infrastructure
1{e] for

Food Security and Resilience Climate Change Mitigation

We expand workforce and innovation opportunities with

cross=sector training and business-building support. =

.

. Agtech & Form Eoutpmam
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SAMPLE DISCIPLINES & IMPACT

Intro Courses + Advanced Skills + Entreprenural Support

Nature-Based Solutions Electrification Based Solutions
Compost Practices » Solar Installation & Management
Biochar Practices * Battery Management
Vermiculture Practices * Technician Training
Fungi Based Bioremediation
Regenerative Landscape & Gardening
Ecosystem & Habitat Restoration Ancillary Services
Pollinator Support » Extensive Professional Development
Fermentation Practices « Various Safety Trainings

Hydrology & Transpiration
REAP has a process to rapidly onboard additional focuses...

CONTENTS  WHAT IS REAP / MISSION & VISION REAP CLIMATE CENTER 5




REAP Core Process
& Asset Overview




REAP’s process for assessing and developing
workforce development pathways, plus
innovation & business building opportunities,
within Climate-Based Industries.

“..there are existing and emergent solutions that need to
be brought into a mainstream context.”

“..we can solve commmercial challanges in a community
approach with healthy jobs.”
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JOUTCOMES

Rapidly deploy climate-based curricula & accredited
certificates for job training & placement

Support industries through Business Accelerator &
Venture Studio

Address climate change mitigation via Priority Sectors

Engage, support, and consider communities most
heavily impacted by climate change
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OVERVIEW

REAP
Core Process
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Outreach: Employers, Trade Orgs, Unions, §
Educators, Communities, Funders

MOUs & Endorsements }
Regenerative Curricula
Development :

~ Physical Labspace &
Fieldwork Preparation

Qndustry & Labor Market Analysis ’

L

REAP
Core Process

we—RTSking & Scaling Tools

Climate~Based
Business Accelerator
& Venture Studio

Gureer Path Match & Assessments

o

Workforce Development Certificate Training

‘ Professional Development & Wraparound Sewicem

3

wcinee.& Employer Follow—Up)
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Research &
Expansion



1. INDUSTRY & LABOR MARKET ANALYSIS

The Practice/technology and its
uses, history, and how it works

Business Practices and models in the industry
around this solution, emergent and conventional

Assess industry capacity

L Industry Funding
for workforce development

and job creation

Key Jobs & Business Opportunities

Survey Industry
Projected Growth of industry and openings stakeholders to p re pCI re
for...
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Stakeholder
Outreach



2. OUTREACH

Listening to existing stakeholders and Cross Sector & Cross
implementing their experience and feedback. | | Regional Collaboration

In-depth survey of key industry @ ®

stakeholders. industry direction, Connecting to the existing
key pain points and opportunities network of experts and practice
for growth, open hiring roles, keepers

educational resources and
training practices.
e — 2

Employers, Trade Orgs, Unions, Educators, Communities, Funders

"Pre-OQutreach Primer
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3. MOUS & ENDORSEMENTS

Establishing key relationships and MOUs with stakeholders
to provide value beyond training

——remme

informational Interviews

Job Offerings / 4
I ¥

Curriculum Feedback
|

'|

Seek and onboard
relevant partners
for course creation

MOU Template - Endorsement Sampie
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Course
Development
& Updates



4. REGENERATIVE CURRICULA DEVELOPMENT

Engage practice keepers, experts, educators, and pre-existing curricula
to efficiently create curricula that respond to verified industry needs

Certifications with External Verification

Built using REAP’s Curriculum Development Framework

Modules form the basis for public workshops
and volunteering tasks and opportunities

Curriculum Development Primer
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5. PHYSICAL LABSPACE & FIELDWORK PREP

Campus labs are the
physical spaces made
for workforce learning
and playful engagement

Designed through industry
research and outreach to
educators, stakeholders, etc

The site of play and discovery
as well as acquiring job skills.

(through parts 1&2) |
Guilds maintain lab spaces and programs,
thereby driving community buildi
On REAP's Alameda Campus y ariving munity, ng
*Future mobile iabs

Home for program Guilds
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Training &
Services



6. CAREER PATH MATCH & ASSESSMENTS

Connecting human needs and industry needs

Recruiting workforce trainees from
disinvested communities and
vuinerable populations

Accelerating regional workforce
needs and apprenticeship goals

through matching assessments ;
Bringing jobs, careers, and

opportunities in crucial
emergent industries to
those who need them most

Using group trainings, networking opportunities,
and more to create durable connections

E—— —
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7. WORKFORCE DEVELOPMENT
CERTIFICATE TRAINING

Normalizing and standardizing job
pathways solving for climate needs

Foregrounding the voices of
experienced practice keepers

Establishing connections to entrench
impacted communities in the industry

Course Landing Page

e = =
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8. PROFESSIONAL DEVELOPMENT &
WRAPAROUND SERVICES

Empowering people get and retain jobs, using tools such as the DiSC
assessment and other workshops to support the following areas:

DiSC Assessment Self-Advocacy

Workplace Preparedness Increase Self Awareness

Enhdance Teamwork

Resume Writing } Improve Communication
Interview Training Improve Conflict Resolution

Job Seeking Support & Placement
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Feedback &
Evaluation



9. TRAINEE & EMPLOYER FOLLOW-UP

We measure success of trainings through surveys of both the employer
and employee, gedred at ensuring satisfaction for both and ensuring
continued value of certification.

TrGCklng critical KPIs Promotions and continued
education opportunities

e plc‘:cement ang And additional workforce KPis
retention rates

Income and living

wage metrics
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Business
Accelerator &
Venture
Studio




10. CLIMATE-BASED BUSINESS SUPPORT

Business & Wealth Building on top of Curricula Disciplines & Industry Partnerships

BUSINESS ACCELERATOR VENTURE STUDIO (LIGHT)

* Building climate-based businesses
from concept to launch
» Offering support and collaboration
¢ stakeholder interviews
o service blueprinting
o pilots
o partnerships
o and more..
* Validation through market research
and stakeholder outreach
°o community needs
o workforce gaps

REAP focuses on the “missing-middle” in emergent ° ecosystem opportunities
climate-related disciplines and sectors.

* Supporting people and startups
already in motion

» Enabling founders through
mentorship, investor readiness, and
partnerships
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11. DE-RISKING & SCALING TOOLS

Non-dilutive seed funding: Enables pilots, early
hires, and outcome validation without forcing

premature equity dilution. " Loan guarantees: Unlocks affordable debt for

equipment and working capital—critical for
scaling climate and nature-based operations.

Offtake agreements: Creates credible demand

so ventures can forecast revenue, deliver
reliably, and hire with confidence. ' Impact partnerships: Speeds pilots, builds trust,
b and produces measurable climate + workforce

outcomes with community and institutional
allies.
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Progress & Partnerships
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PARTNERSHIPS

Making meaningful connections within and beyond our community

“J

JPP cauromus N MIRERG ANALL (ST

community DEVELOPMENT
BOARD
a californiabealtl center

UNIVERSITY OF CALIFORNIA
Agriculture and Natural Resources ReSCQ pe

™ BUSINESS AND ECONOMIC DEVELOPMENT
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www.reapcenter.org
Campus: 2133 Tynan Ave, Alameda, CA, 94501
Mailing: 909 Marina Village Pkwy, #234, Alameda, CA, 94501

Executive Director
on Linkedin
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