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American Rescue Plan Act
in partnership with Alameda County Community Development Agency (CDA)

Strategy A - Entrepreneurial Pathways

RENAISSANCE ENTREPRENEURSHIP CENTER renaissance

entrepreneurship center

Quarterly Performance Report
Cumulative Data from January 1, 2023 through March 31, 2025 (Quarter #9)

PERFORMANCE MEASURES

HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled 290 140 207.1%
# of Unique Participants who receive Busines Start Up and Growth Training 133 85 156.5%
# of Unique Participants who receive Industry-Specific Training 95 75 126.7%
# of Unique Participants who enroll into the Technology Skill Building Workshop 137 105 130.5%
# of Unique Participants who enroll into the Capital Workshop 95 90 105.6%
# of Unique Participants who enroll into the Entrepreneur Marketplace Workshop 97 75 129.3%

HOW WELL DID WE DO? | Actual | Goal | % ofGoal
# of Unique Participants who complete Business Start Up and Growth Training 85 85 100.0%
# of Local Businesses/Vendors Engaged in Marketplace Expansion 44 30 146.7%

IS ANYONE BETTER OFF? | Actual | Goal |% ofGoal
# of Unique Participants who receive Supportive Services 102 95 107.4%
# of Unique Participants who receive a Cash Stipend 105 104 101.0%
# of Unique Participants who engage in Business Startup Activities 70 24 291.7%
# of Unique Participants who Complete Tech Workshops & Rec'v Chromebook 40 40 100.0%

These ARPA-funded projects are anticipated to sunset on 3/31/2025.
Final Contract Performance Reports will be published in April 2025.
100% attainment of all performance goals is expected by the end of the project (3/31/2025).
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Strategy B - Earn & Learn

YMCA OF THE EAST BAY the

Quarterly Performance Report YMCA OF THE EAST BAY
Cumulative Data from January 1, 2023 through December 31, 2024 (Quarter #8)

PERFORMANCE MEASURES

HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled 21 15 140.0%
# of Unique Participants who enter Classroom Training (Act 328) 17 15 113.3%

HOW WELL DID WE DO? | Actual | Goal | % of Goal
# of Unique Participants who completed Classroom Training 17 15 113.3%
# of Unique Participants who earn ECE Certificate 0 8 0.0%
# of Unique Participants who complete On-the-Job Apprenticeship Activities 3 8 37.5%

IS ANYONE BETTER OFF? | Actual | Goal | % ofGoal
# of Unique Participants who received Supportive Services (Act 192, 326) 16 15 106.7%
# of Unique Participants who secure Employment in the ECE Field 0 8 0.0%

This ARPA-funded projects is anticipated to sunset on 12/31/2024.
Final Contract Performance Reports will be published in January, 2025.
100% attainment of all performance goals is expected by the end of the project (12/31/2024).
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American Rescue Plan Act
in partnership with Alameda County Community Development Agency (CDA)

Strategy B - Earn & Learn
Culinary Employment Pathways (CEP) Program
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MANDELA PARTNERS
MANDELA PARTNERS ENGAGE. INVEST. TRANSFORM.

Quarterly Performance Report
Cumulative Data from January 1, 2023 through June 30, 2025 (Quarter #10)

PERFORMANCE MEASURES

HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled in CEP

HOW WELL DID WE DO? | | Goal | % ofGoal
# of Unique CEP Participants who Complete 5-Week, Hands-On Kitchen Training 1 2 50.0%
# of Unique CEP Participants who Obtain Food Handlers Certificate 1 2 50.0%

IS ANYONE BETTER OFF? | | Goal | % ofGoal
# of Unique CEP Participants who are Selected to Participate in 8-Week Internship 1 1 100.0%
# of Unique CEP Participants who secure Full-Time Employment 0 1 0.0%

This ARPA-funded project is anticipated to sunset on 6/30/2025.
Final Contract Performance Reports will be published in July, 2025.
100% attainment of all performance goals is expected by the end of the project (6/30/2025).
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American Rescue Plan Act
in partnership with Alameda County Community Development Agency (CDA)

Strategy B - Earn & Learn
Food Business Pathways (FBP) Program
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MANDELA PARTNERS
MANDELA PARTNERS ENGABGE. \NVEST. TRANSFORM.

Quarterly Performance Report
Cumulative Data from January 1, 2023 through June 30, 2025 (Quarter #10)

PERFORMANCE MEASURES
HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled in FBP 13 15 86.7%
# of Unique Participants Enrolled in "Hiring Your 1st Employee" Workshop 0 12 0.0%
# of Unique Participants Enrolled in "Going Legit" Workshop 7 10 70.0%
# of Unique Participants Attended "Harmony in the Hustle" Workshop & Networking Event 7 10 70.0%
HOW WELL DID WE DO? | Goal | % ofGoal

% of Unique FBP Participants who Complete all 3 FBP Workshops n

IS ANYONE BETTER OFF? | | Goal | % ofGoal
% of Unique FBP Participants who Report Increase in Small Business Navigation Confidence 100.0% 70% 142.9%

This ARPA-funded project is anticipated to sunset on 6/30/2025.
Final Contract Performance Reports will be published in July, 2025.
100% attainment of all performance goals is expected by the end of the project (6/30/2025).
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American Rescue Plan Act
in partnership with Alameda County Community Development Agency (CDA)

Strategy C - Vocational English/Career Education/Linkages to Employment RUBI C O N
RUBICON PROGRAMS, INC. PROGRAMS

BEGIN THE JOURNEY TO CHANGE.

Quarterly Performance Report
Cumulative Data from January 1, 2023 through March 31, 2025 (Quarter #9)

PERFORMANCE MEASURES
HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled 65 44 147.7%
# of VESL Workshops Conducted (134) 19 40 47.5%
# of Unique Participants who enter Training (Vocational, GED, or ESL) (214, 222, 328, 418) 52 26 200.0%

HOW WELL DID WE DO? | Actual | Goal | % ofGoal

# of Unique Participants who complete Training (Vocational, GED, or ESL)
IS ANYONE BETTER OFF? | Actual | Goal |% ofGoal

# of Unique Participants who receive Supportive Services 46 44 104.5%

# of Unique Participants who secure employment 4 22 18.2%

This ARPA-funded project is anticipated to sunset on 3/31/2025.
Final Contract Performance Reports will be published in March, 2025.
100% attainment of all performance goals is expected by the end of the project (3/31/2025).
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American Rescue Plan Act

in partnership with Alameda County Community Development Agency (CDA)
Strategy D - Community Navigator
EDEN CHURCH

Quarterly Performance Report
Cumulative Data from January 1, 2023 through March 31, 2025 (Quarter #9)

PERFORMANCE MEASURES

HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants engaged in new programs 307 100 307.0%
# of Unique Participants referred to external partners for additional support 161 75 214.7%
# of Unique Participants engaged through digital and in-person outreach 3762 3,000 125.4%
# of Unique community events attended by Eden Church staff 64 30 213.3%
# of consultations with unique new individuals 993 100 993.0%
# of Unique Participants enrolled in Basic English Language Learning Course 78 75 104.0%
# of Unique Participants enrolled in Emotional Wellness Workshops 152 75 202.7%

HOW WELL DID WE DO? | Actual | Goal | % ofGoal
# of Unique New Participants impacted through workshops 236 100 236.0%
# of Unique New or existing county agencies or community-based non-profits 18 3 600.0%

committing to provide new programs and workshops for participants

# of Unique hosted workshops focused on emergent issues* 21 7 300.0%
# of Unique Participants who complete Basic English Language Learning Course 48 60 80.0%
# of Unique Participants who complete Emotional Wellness Workshops 146 60 243.3%

IS ANYONE BETTER OFF? | Actual | Goal | % of Goal
# of Unique Participants who receive Supportive Services through referral 251 75 334.7%
# of unique participants receiving "warm" referrals to career or training programs 116 75 154.7%

*Emergent Issues = Financial matters; workforce development; legal aid; mental health; and other
This ARPA-funded project is anticipated to sunset on 3/31/2025.

Final Contract Performance Reports will be published in March, 2025.

100% attainment of all performance goals is expected by the end of the project (3/31/2025).
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American Rescue Plan Act

in partnership with Alameda County Community Development Agency (CDA)
Strategy E - Digital Equity @
Castro Valley Adult & Career Education

Quarterly Performance Report C\_;/E%%E“amrﬁdumﬁm
Cumulative Data from January 1, 2025 through September 30, 2025 (Quarter #11)

PERFORMANCE MEASURES

HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled into the Digital Literacy Program (Acty cd 215)

HOW WELL DID WE DO? | Actual | Goal | % of Goal
# of Unique Participants who Complete the Digital Literacy Program

IS ANYONE BETTER OFF? | Actual | Goal | % of Goal
# of Unique Participants who earned Certificates of Participation for Digital Literacy 17 23 73.9%
# of Unique Participants who Received a Laptop at Program Completion (Acty cd 192) 17 23 73.9%

This ARPA-funded project is anticipated to sunset on 12/31/2025.
Final Contract Performance Reports will be published in January, 2026.
100% attainment of all performance goals is expected by the end of the project (12/31/2025).
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American Rescue Plan Act

in partnership with Alameda County Community Development Agency (CDA)
Strategy E - Digital Equity
San Leandro Adult & Career Education Center

Quarterly Performance Report
Cumulative Data from January 1, 2025 through September 30, 2025 (Quarter #11)

PERFORMANCE MEASURES

HOW MUCH DID WE DO? | Actual | Goal | % of Goal
# of Unique New Participants Enrolled into the Digital Literacy Program (Acty cd 215) m

HOW WELL DID WE DO? | Actual | Goal | % of Goal
# of Unique Participants who Complete the Digital Literacy Program

IS ANYONE BETTER OFF? | Actual | Goal | % of Goal
# of Unique Participants who earned Certificates of Participation for Digital Literacy 19 45 42.2%
# of Unique Participants who Received a Laptop at Program Completion (Acty cd 192) 19 45 42.2%

This ARPA-funded project is anticipated to sunset on 12/31/2025.
Final Contract Performance Reports will be published in January, 2026.
100% attainment of all performance goals is expected by the end of the project (12/31/2025).
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