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I. CALL TO ORDER AND ROLL CALL

II. PRESENTATION – Healthcare Opportunities Department at SEIU - United Healthcare
Workers West, Terrie Ridgeway-Olmos, Assistant Director 

III. PUBLIC FORUM

Members of the public may address the Committee regarding any of the Action Items, or public input at
this time of the agenda. Speakers have a maximum of three minutes per person which must include the
speaker’s name and organization.

IV. ACTION ITEMS / PUBLIC HEARING

A. Systems and Strategies Committee Meeting Calendar for 2026
B. Use of Unobligated Adult and Dislocated Worker Funds
C. Adult and Dislocated Worker North Cities Career Service Provider Procurement for

2026-2029

V. DISCUSSION ITEMS

A. Alameda County Workforce Development Board  Strategic Priorities – Two Year 
Action Plan

VI. INFORMATION ITEMS

A. American Rescue Plan Act Project Update
B. Reentry Initiatives Update
C. Metrix Learning with Emergency Medical Services Corporations Emergency Medical 
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D. Student Training and Employment Program Update
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VII. REPORT ITEMS 
 
A. Local Area Performance Reports 
B. Contract Performance Indicators Reports Adult/Dislocated Worker 

 
VIII. MATTERS INITIATED BY COMMITTEE MEMBERS 

 
IX. ANNOUNCEMENTS 
 
SYSTEMS AND STRATEGIES COMMITTEE MEMBERS: Matt Kreutz (Chair); Doug Jones (Vice-
Chair); Sumitra Angepat; Joslyn Buckner; Stacy Cooper Dent; Leslie Fuentes; Jamie Mather; Kennan Scott. 
 

THIS IS AN OPEN MEETING.  ALL WDB MEMBERS ARE ENCOURAGED TO ATTEND 
WDB Members who are not Committee members but are planning to attend may call Sheroza Haniff at (510) 
259-3842 to request the material that will be discussed at this meeting. 
These WIOA Title I financially assisted programs or activities are “Equal Opportunity Employers/Programs”. 

Auxiliary aids and services are available upon request to individuals with disabilities. 
 
If you require specific accommodations due to a disability, please call Sheroza Haniff at least 72 hours in 
advance. 
 

NEXT SYSTEMS AND STRATEGIES COMMITTEE MEETING: 
WEDNESDAY, FEBRUARY 18, 2026 
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ITEM II. – PRESENTATION 

HEALTHCARE OPPORTUNITIES DEPARTMENT AT SEIU-UNITED HEALTHCARE 
WORKERS WEST 

 

Terrie Ridgeway-Olmos is an Assistant Director in 
the Healthcare Opportunities Department at SEIU-
United Healthcare Workers West (SEIU-UHW), 
one of the largest hospital unions in the United 
States, with more than 95,000 members in 
California.  

Terrie began her career in healthcare at Kaiser 
South San Francisco Medical Center, where she 
worked for 25 years.  As a rank-and-file member 
leader, she served as a Steward, Contract 
Specialist, Executive Board Member, and 
Executive Committee Member. In 2017, Terrie 
participated in planning, developing, recruitment, 
and oversight for the very first Medical Assistant 
apprenticeship program at KP San Francisco. 
Since then, she has participated in every 
apprenticeship program in both northern California 
and southern California Kaiser regions. This work 
created in her a love and passion for healthcare 

workforce development.  

She joined SEIU-UHW in 2019 to help launch Futuro Health, a non-profit whose goal is to put 
aspiring healthcare workers on the pathway to strong union jobs by offering the education, training, 
and support needed to join the allied health workforce. This partnership, along with the SEIU-
UHW & Joint Employer Education Fund, created a unique opportunity for SEIU-UHW to provide 
full-circle healthcare education services to recruit quality students for allied healthcare career 
advancement programs to meet and grow the workforce needed for the healthcare staffing crisis 
in California.    

Terrie is also an Executive Board Member of the Healthcare Advancement Program (HCAP), 
SEIU UHW and Joint Employer Education Fund, and the African American Caucus of SEIU-
UHW.  

For more information, please contact Terrie at tridgeway-olmos@seiu-uhw.org or 510-496-1483. 
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ITEM IV.A. – ACTION / PUBLIC HEARING 
 

SYSTEMS AND STRATEGIES (S&S) COMMITTEE MEETING CALENDAR  
FOR CALENDAR YEAR 2026   

 
RECOMMENDATION: 
 
That the Alameda County Workforce Development Board’s (ACWDB) Systems and Strategies 
(S&S) Committee consider and approve the meeting dates, times, and location as represented 
below for the 2026 calendar year. 
 
BACKGROUND: 
 
The Bylaws state under Section 4.4.2 Regular Meetings of Standing Committees that: 
 
 “Each committee shall set the date, time, and place of regular meetings by resolution and  

  shall state the date, time, and place of each meeting in the agenda to be posted for that  
  meeting”.   

 
In order to secure adequate meeting space, notice the public, and to allow ACWDB staff an 
opportunity to plan in advance with the Chair, staff recommends that the S&S Committee 
consider the following meeting dates and times as listed below.  As the meeting dates approach, 
if there are no items for the Committee, staff will confer with the Chair, then provide adequate 
notification of cancellation.   
 
DAY   DATES   TIME 
 
Wednesday  February 18, 2026  9:30 – 11:30 AM 
Wednesday  April 15, 2026   9:30 – 11:30 AM 
Wednesday  August 19, 2026  9:30 – 11:30 AM 
*Thursday  November 12, 2026  9:30 – 11:30 AM 
 
Note:   
 
All meetings are scheduled to take place at the Gail Steele Service Center, (24100 Amador 
Street, 2nd Floor, California Poppy Conference Room, A&B, Hayward, CA). Notification of any 
changes will be forwarded in advance of each meeting.  
 
*November’s meetings have been altered to accommodate three (3) county holidays during that 
month. 
 
For further information, you may contact Michele G. Garcia, MIS Administrator by phone at 
(510) 259-3802 or through email at mggarcia@acgov.org. 
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ITEM IV.B. – ACTION / PUBLIC HEARING 

USE OF UNOBLIGATED ADULT AND DISLOCATED WORKER FUNDS 

RECOMMENDATIONS: 

That the Systems and Strategies (S&S): 

1. Authorize staff to explore, develop, and advance various workforce development
strategies utilizing unobligated Workforce Innovation and Opportunity Act (WIOA)
Adult and Dislocated Worker funds; and

2. Approve staff to issue the appropriate solicitation to implement WIOA Adult and
Dislocated Worker strategies and activities in accordance with federal and state program
guidelines.

BACKGROUND: 

Due to an increase in the WIOA funding available for the 2025-2026 program year, there is an 
estimated $480,234 in unobligated funds available for the Adult and Dislocated Worker 
programs. Alameda County Workforce Development Board staff have identified a few areas of 
potential emphasis, and strategies to utilize these unobligated funds, as described below: 

1. The Department of Labor (DOL) has recently released a Training and Employment
Guidance Letter (No. 03-25), which encourages the use of WIOA funding toward AI skill
development. ACWDB staff leadership facilitated a brainstorming session to identify
ways to operationalize DOL’s emphasis on AI literacy skill development, taking into
account current ACWDB priorities as well as system needs. To address these needs and
work toward a more AI-informed system, ACWDB staff recommend that the unobligated
funds available be used to first establish a knowledge base for both providers and WIOA
participants, while engaging in planning and structure building toward continued AI skill
development.

2. In an effort to increase employment placement performance, funds may go toward
strategies to improve employer engagement with an emphasis on matching participants to
opportunities within priority and in-demand sectors and occupations, which may include
AI skill aligned roles.

3. Strategies may also support activities toward implementation of apprenticeships within
high-growth sectors or in alignment with local partners and strategies.

4. Funds may be used toward other strategies meant to increase provider performance,
strengthen current priorities under the Local Plan, or support local initiatives, as needed.

ACWDB staff will share future updates with the S&S Committee and Board and may 
recommend a selection of relevant providers to support above efforts, as appropriate. 

For additional information please contact Jennifer Victorica, Career Services Coordinator, 
through email at Jennifer.Victorica@acgov.org or by phone at (510) 259-3841. 
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ITEM IV.C. – ACTION / PUBLIC HEARING 

ADULT AND DISLOCATED WORKER NORTH CITIES CAREER SERVICE 
PROVIDER PROCUREMENT FOR 2026-2029 

RECOMMENDATIONS: 

That the Systems and Strategies (S&S) Committee approve the Adult and Dislocated Worker 
Career Services delivery procurement for a Career Service Provider (CSP) in the North Cities for 
a three (3) year program cycle covering July 1, 2026, through June 30, 2029, as follows: 

1. One Adult and Dislocated Worker CSP to provide career services in the North Cities
(Alameda, Albany, Berkeley, Piedmont, and Emeryville); and

2. Authorize staff to issue a Request for Proposal (RFP) for the above Adult and Dislocated
Worker Career Services delivery strategy.

BACKGROUND: 

The Alameda County Workforce Development Board (ACWDB) is responsible for establishing 
a workforce system and selecting all providers, including Adult and Dislocated Worker service 
providers, in alignment with the federal Workforce Innovation and Opportunity Act (WIOA) 
Title I program. In program year (PY) 2024/2025, the ACWDB staff, on the behalf of the Board, 
procured WIOA services to cover the timeframe of July 1, 2025 – June 30, 2029. However, after 
two procurement attempts, there were no responses to the RFP for service delivery in the North 
Cities, leading to a failed procurement. 

In such matters, WIOA regulations allow for non-competitive procurements when competitive 
procurements fail. In an effort to ensure continued services to the North Cities, the ACWDB 
approved Lao Family Community Development, Inc. (Lao Family) to serve as a CSP under a 
one-year contract, set to expire on June 30, 2025. As shared with the ACWDB at previous 
meetings, ACWDB staff planned to relaunch an RFP to ensure a competitive process in selecting 
a CSP for the remainder of the planned four-year contract cycle, spanning until June 30, 2029. 

ACWDB staff plan to expand outreach efforts in an attempt to reach more eligible organizations 
that may be interested in becoming a CSP for the North Cities sub-region. Efforts will include 
partnering with the Board of Supervisors and their staff to solicit interested parties by way of 
community information sessions meant to share general guidance or best practices for submitting 
an eligible proposal for ACWDB RFP processes. This approach is meant to demystify some of 
the elements involved in WIOA service delivery, encourage new organizations to become 
informed about current and future ACWDB-funding opportunities, and continue to facilitate 
competitive procurement processes as required by Alameda County. 
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Sub-regional CSPs: 

Sub-regionally located providers ensure physical proximity to job seekers around Alameda 
County and ensure a deeper understanding of the surrounding communities being served. Each of 
the sub-regional locations will be entrusted to partner with local organizations and employers to 
match the specific needs of their local communities and provide a unique approach to effective 
career service delivery within their sub-region. The North Cities CSP will serve the cities of 
Alameda, Albany, Berkeley, Emeryville, and Piedmont, and will be tasked with establishing 
connections as well as formal partnerships with sub-regionally located entities, including 
employer partners, to best-serve participants. Efforts should include coordination of services to 
provide wraparound supports to participants as they engage in career services such as training, 
job search and processes related to employment attainment. 

Request for Proposals: 

ACWDB staff will conduct a procurement process for a North Cities CSP, dependent on 
ACWDB approval.  The RFP process will include information/bidder’s sessions to assist 
organizations with learning about the procurement process and proposal scoring by a panel of 
raters who are adult and dislocated worker program and/or workforce development subject 
matter experts and professionals. Current programs and services offered through Lao Family will 
continue through June 30, 2026. A contract with the organization selected under the new 
procurement process will be effective, July 1, 2026, through June 30, 2029.  

For further information, please contact Jennifer Victorica, Career Services Coordinator, at 
Jennifer.Victorica@acgov.org or (510) 259-3841. 

ATTACHMENT: 

IV.C.1. - Request for Proposal (RFP) Timeline - 2026-2029 North Cities Adult/Dislocated Worker
Program
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Attachment IV.C.1.  

    
 
  

 
 

REQUEST FOR PROPOSAL (RFP) TIMELINE  
2026-2029 ADULT/DISLOCATED WORKER PROGRAMS  

   
Activity Date or Timeframe 

Systems and Strategies (S&S) Committee Approves Launch of WIOA 
Adult/Dislocated Worker RFP* 

November 15, 2025 

ACWDB Approves the S&S Committee's Recommendation to Launch the 
WIOA Adult/Dislocated Worker RFP* 

December 11, 2025 

RFPs Released to the Community  December 15, 2025-December 19, 
2025 

Bidder’s Conferences and Addenda Posted Week of January 6, 2026 

Proposal Submission Due Date Late January, early February 2026 

Rating Panel Reviews and Scores Proposals Early/Mid February 2026  

Rating Panel Recommendations Delivered to S&S Committee  February 2026 

ACWDB Approval of S&S Committee Recommendations March 2026 

Award Notification Letter March 2026 

Draft New Contracts and Contract Negotiation  April 2026  

Final Contract Forwarded for Board of Supervisors’ Approval April 2026 – early May 2026 

Contractor Program and Onboarding Meetings June 2025  

Contract and Program Start Date July 1, 2026 

*Pending Approval 
 
 
 
Note: All dates and timeframes are tentative and subject to change 



ITEM V.A. – DISCUSSION 

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD  
STRATEGIC PRIORITIES TWO-YEAR ACTION PLAN 

BACKGROUND: 

As outlined in the ACWDB Strategic Priorities Two-Year Action Plan (Action Plan), the 
Systems and Strategies (S&S) Committee has two general “victory lane” goals: 

• To increase strategic business engagement to modernize business practices; and,
• To develop or strengthen priority sector partnerships.

Toward that end, the S&S Committee has been assigned several tasks throughout the Action Plan 
period with anticipated victory achieved during quarter-ending September 30, 2026.   

Since the development of the Action Plan, the S&S Committee has hosted presentations from: 
• Representatives of three of the region’s existing sector partnerships/industry association

groups
• Juliet Moeur, Labor Market Researcher for the California Employment Development

Department
• The Bay Region Center of Excellence highlighting priority jobs in the bay region

The committee engaged in dialogue about the “Business Hiring Needs” survey and discussed the 
concept of “Return on Investment” (ROI) metrics, specifically, sharing the importance of 
incorporating quality job aspects and determining the “value-add” of ACWDB services. 
Additionally, at their April 2025 meeting, the S&S Committee discussed the possible format for 
a new Employer Engagement page on ACWDB’s website.  

All of these activities reflect the committee’s earnest momentum toward accomplishing the 
strategic priority and “victory lane” goals – and are in alignment with the S&S Committee’s 
tasks through Quarter 5 (Q5) on the Action Plan task schedule. 

S&S Committee Quarter 6 (October – December 2025) Tasks 

The S&S Committee’s Quarter 6 (Q6) tasks are: 

1. To ensure policies are in place that encourage contracted service providers to work to
support ACWDB’s sector strategies; and

2. To identify employer resources that encourage hiring a diverse workforce and include
those resources on any new Employer Engagement pages on the ACWDB website.
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Sector Strategy Engagement Measures Already in Place 

ACWDB staff are presently involved with the following activities that support a sector strategy 
framework: 

• Contract performance measure to place participants into employment that aligns with
ACWDB’s Industry Sector and Occupational Framework (ISOF) at a rate of 65%;

• Contract performance measure to place participants into occupational skills training that
aligns with ACWDB’s ISOF at a rate of 75%;

• Special projects to fund occupational skills training and supportive services for
participants to engage in Marine Trades and Water Transportation Careers; and

• Special projects to fund occupational skills training and supportive services for
participants to engage in medical careers (i.e., Emergency Medical Technician (EMT),
and Medical Assistant (MA).

As staff continues to develop a template for an employer engagement resource page, there will 
be an emphasis placed on ensuring the inclusion of business tools for hiring a diverse workforce. 

For additional information, please contact Michele G. Garcia, MIS Administrator by phone at 
(510) 259-3802 or through email at mggarcia@acgov.org.

ATTACHMENT: 

V.A.1. – ACWDB Two Year Strategic Action Plan
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Alameda County WDB Action Plan 2024-2026 (Updated 2025.08.11)  

 
 
 

 Launch – Q1 
(Jul-Sept ’24) 

Q2 
 

Q3 
(Jan-Mar ’25) 

Q4 Q5 
(Jul-Sept ’25) 

Q6 Q7 
(Jan-Mar ’26) 

Q8 Victory 
(Jul-Sept ’26) 

Sector Insights 
 
 
S&S 

Identify 1-2 sector 
partnerships to grow 
or start new training  
 
Conduct and review 
training on LMI 
workforce data 

Presentations on 3 
existing sector 
partnerships 

Cultivate sector 
experts 
 
Engage 
stakeholders in 
planning sessions 
around selected 
industry sectors 

Identify key 
occupational 
shortages & assess 
short term skills-
based programs 
(where are the 
gaps) 

Career pathways 
speakers from 
community 
colleges 

Ensuring career 
centers are 
supporting 
sector 
strategies  

More customized webpage for 
employer & job seeker resource 
portal  
 
Enhance ability to track sector data 

Develop clear ROI 
data points for 3 
identified sectors to 
inform LWDB of 
progress 

Outreach 
For WDB 
member 
engagement/ 
Recruitment 
 
EXEC 

Focus WDB member 
recruitment on ISOF 
sectors 
-Develop ad hoc 
WDB development 
committee 
-Staff to discuss 
storytelling strategy  

Fact sheet updated, 
possible PPT 
developed 
-Ideas for Speaking 
opportunities to 
WDB Staff 
(ongoing) 
-Storytelling 
strategy presented 
to Board 

Bring Board 
member to meet 
with County 
elected officials 
(quarterly)  

 Increase engagement at K-12 tables 
& increase partnerships  
 

  -Success storytelling 
campaign launched  
-Expanded 
awareness of the 
ACWDB work within 
industry, elected 
officials, & K-12 

Bridging Gaps 
 
 
YC 

Review WEX 
language for youth, 
consider requiring 
50% of WEX 
enrollments be in 
ISOF 

 Youth service 
provider contracts 
for WEX ISOF 
emphasis (new 
procurement) 

Recurring feedback from key industry 
sectors to education 
 

Explore the 
possibility of 
developing an 
apprenticeship 
program 

  50% of youth WEX 
are in ISOF sectors. 
Pathways for Youth 
to ISOF sectors and 
occupations.  

Business 
Engagement 
Resources 
 
 
S&S 

  -Small business 
outreach (CEA 
survey)  

 

-Discussion to 
review survey 
results (based on 
CEA contract ext) 
& how to move 
forward 

Research other local boards resource 
pages for employers 
 
Q5 
Look at budget for website refresh – 
possible contractor. More customized 
website for businesses 
 

ID all employer 
incentives for 
hiring diverse 
workforce on 
resource page 

Identify/Collect 
all relevant 
resource & 
create webpage 
mockup 

BSU visits 
chambers for 
outreach to 
small business 
and resource 
page  

-Website/page for 
employers that 
includes all business 
resources 
-Small business 
survey completed   
-Board member 
participation in BSU 
visits 

Barrier 
Removal & 
Increasing 
Access 
 
OE 

 ID speakers to 
present on socio-
economic 
challenges at Board 
or Committee 
meetings 

Invite breaking 
barrier funded 
CBOs to discuss 
partnerships 
around removing 
socio-economic 
barriers 

Meet with 211 to explore adding 
referrals to WDB/AJCCs  
 
Look at budget for website refresh – 
possible contractor. More customized 
website for job seekers (or utilize 211) 

   Pick 1 barrier and 
develop action plan 
to remove barrier  
 
Convene providers 
and employers 
focused on chosen 
barrier  

Time may be used for strategy development: 
- 211 is one strategy to get information to 
  the community 

Consider 
modify 

“Victory” 

A
ttachm

ent V.A
.1. – 2-Year Strategic A

ction Plan 
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ITEM VI.A. - INFORMATION 

AMERICAN RESCUE PLAN ACT PROJECT UPDATE 

BACKGROUND: 

In alignment with the County of Alameda Board of Supervisor’s (BOS) direction, the 
Community Development Agency (CDA) received one-time American Rescue Plan Act (ARPA) 
funding in the amount of $14 million, to invest into underserved communities. A portion of 
ARPA funding ($1 million) was allocated for the development of workforce and job training 
programs in the unincorporated areas of Ashland, Cherryland, Hayward Acres, Castro Valley 
and San Lorenzo. 

On July 5, 2022, and August 9, 2022, ACWDB staff engaged in and led community listening 
session to receive feedback regarding workforce development challenges, program approaches, 
and business opportunities needed in the unincorporated communities. Over 25 organizations and 
providers over 50 residents, collectively, were in attendance. 

Following community input sessions, ACWDB staff recognized that the strategies below offer 
promising approaches for the unincorporated communities utilizing the ARPA grant:  

1) Entrepreneurial pathways with Renaissance Entrepreneurship Center (REC)
offered a comprehensive range of programs and activities, including Business
Planning sessions, In-Person Workshops, a Monthly Pop-Up Marketplace, and the
Passion to Profit Conference. The in-person workshops provided interactive and
hands-on learning experiences designed to strengthen participants’ practical business
skills. The Passion to Profit Conference drew over 200 attendees and featured expert-
led workshops, panel discussions, and valuable networking opportunities.
Throughout the program, participants demonstrated a high level of engagement and
responsiveness, actively applying their learning to advance their business ventures.
The program successfully concluded on December 31, 2024.

2) Earn-and-Learn programming with YMCA of the East Bay successfully concluded
with six participants completing their Associate Teacher training, four of whom were
subsequently hired by the YMCA.  Participants demonstrated strong enthusiasm and
commitment to learning Early Childhood Education principles, with many drawing
on their own experiences as mothers. Coursework covered key areas such as self-
awareness, communication, adaptability, problem-solving, conflict resolution, and the
principles and practices of early childhood development.
The program successfully concluded on December 31, 2024.

3) Vocational English Second Language/Career Education/Linkages to Employment
offered by Rubicon Programs made remarkable outreach efforts in collaboration
with community partners in the unincorporated areas.  Rubicon Programs enrolled 13
participants in the Bilingual Clinical Medical Assistant program at Castro Valley
Adult School, helping them advance their career education goals.
The program successfully concluded on March 31, 2025.
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4) Community Resource Navigator with Eden United Church of Christ (EUCC) was
selected to connect community members in unincorporated areas with vital resources
and support services. Through Eden UCC’s efforts, participants have engaged in new
programs and received referrals to external partners. Trust-building through in-person
outreach and multilingual materials has helped address service access barriers.
The program successfully concluded on March 31, 2025.

In April 2024, the Alameda County Social Services Agency allocated an additional $300,000 in 
ARPA funding to ACWDB for the implementation of additional programs, bringing the total 
ARPA allocation to $1.3M, allowing for the incorporation of additional strategies:   

5) Culinary Employment Pathways with Mandela Partners began on June 1, 2024, and
focused on the Culinary Employment and Food Business Pathways, providing
participants with comprehensive training to enhance their culinary and professional
skills. The program includes trust-building exercises, skills assessments, kitchen and
food safety certification, knife techniques, and foundational cooking methods,
preparing participants for successful careers in the culinary industry.
The program successfully concluded on June 30, 2025.

With additional funding, ACWDB launched the Digital Equity Pilot Program at the beginning of 
2025 in partnership with San Leandro Adult and Career Education Center (SLACEC) and Castro 
Valley Adult and Career Education (CVACE).  The program established a combined target 
enrollment of 105 students.  Sixty at SLACEC and forty-five at CVACE across multiple cohorts 
throughout 2025.  SLACEC will meet its goal through two cohorts offered in spring, 2025 and 
fall, 2025, while CVACE will do so with three cohorts scheduled for summer, 2025, fall, 2025, 
and spring, 2026. Both organizations bring strong experience and proven capacity to deliver 
high-quality programming aligned with the Economic Development Collaborative Basic 
Computer Curriculum.  Students who successfully complete the course will receive 
Chromebooks to support continued digital learning and skill development. 

Digital Equity Update: 

1) San Leandro Adult and Career Education Center (SLACEC)
SLACEC launched its first pilot spring cohort on March 3, 2025.  Nineteen students
completed the course with passing assessments and received a Chromebook.  Participants
reported a positive learning experience and expressed appreciation for the program.
Students noted significant improvements in their computer literacy, including enhanced
typing proficiency, the ability to upload resumes online, and increased confidence in using
Zoom and various Google applications.  Their second fall cohort started on September 15th

with 22 students enrolled, which represents 73% of the enrollment goal for the second
cohort.

2) Castro Valley Adult and Career Education (CVACE)
CVACE launched its first pilot summer cohort on May 21, 2025.  Seventeen students
received a Chromebook upon successful completion of the course and assessments.
Initially, participants reported experiencing apprehension and a lack of confidence in
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using computers.  Upon completion, however, students indicated increased proficiency 
and self-assurance, enabling them to apply for positions requiring basic computer skills.  
Their second fall cohort started on August 28, 2025, with 14 students enrolled, which 
represents 93% of the enrollment goal for the second cohort.  Their third, spring cohort 
will anticipate starting in January, 2026. 

Availability of Reports: 

The data report was not available at the time of writing; it will be provided separately as a 
handout. 

ACWDB staff will continue to provide updates to the committees and the full Board for future 
meetings. 

For additional information, please contact Irene Wu, Program Financial Specialist at 
Irene.Wu2@acgov.org or by phone at (510) 259-3884.  
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ITEM VI. B. – INFORMATION 

     ANNUAL REENTRY SERVICES UPDATE 

BACKGROUND: 

This report includes services and engagement activities targeted at the local area’s “Returning 
Citizens” by the Alameda County Workforce Development Board’s (ACWDB) Reentry Services 
Coordinator (RESC) and workforce system. This item covers the timeframe of April 2025 
through early October 2025.  

ACWDB’s RESC works in partnership with the Alameda County Probation Department’s 
Community Corrections Partnership (CCP), and with the County’s Community Corrections 
Partnership Executive Committee (CCPEC).  ACWDB’s RESC is also Co-chair of the CCPEC’s 
Generational Wealth Subcommittee, which was established to build financial stability and 
economic mobility for Alameda County’s residents. This committee will impact skill-building, 
homeownership, investment in community, and fair chance employment. 

ACWDB’s RESC also works in conjunction with the Alameda County Sherriff’s Department, 
organizing events onsite at the Santa Rita Jail, and convening quarterly community meetings 
with Alameda’s Sherriff Yesina Sanchez and her leadership team. To enhance our working 
relationship and partnership with Sherriff Sanchez, the RESC works in conjunction with the 
Community Reentry Cooperative (CREC) which consist of local and regional community-
based organizations (CBOs) dedicated to servicing those with “lived experience”.  These 
partnerships continue to grow and address many of the challenges confronted by this targeted 
population when trying to re-establish themselves within and throughout our communities. The 
(REC) consists of the following CBO agencies: 

Abode Housing Services    Asian Prisoners Support Committee
Center for Employment Opportunities           Centerforce
Centerpoint   Center for Reentry Excellence  (CORE)              
Legal Services for Prisoners with Children           All of Us or None            
Lao Family Community Development            La Familia
Felton Institute   Communities United for Youth Justice  
(CURYJ) Roots Community Health Center     Building Opportunity for Self Sufficiency 
(BOSS) Open Gate          East Bay Community Law Center
Urban Strategies Council   Community Works/ West      
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REENTRY SERVICES EVENTS AND ACTIVITIES: 
SERVICES: 

ACWDB’s RESC in conjunction with Alameda County Probation Department (ACPD) and its 
Community Corrections Partnership Executive Committee (CCPEC) was appointed as Co-chair 
of the recently established Generational Wealth Sub committee. There was also the creation of a 
Generational Health sub-committee. The Generational Wealth committee was established for the 
purpose of building financial stability and economic mobility throughout our region.   

The committee hopes to help shape solutions that will create lasting change in Alameda County 
for generations. It is guided by a leadership team that includes: a community member with lived 
experience, a youth leader, and a government expert. The Generational Health committee was 
established to emphasize the importance and value of emotional, mental and physical well-being. 
Focusing on issues such as environmental justice, housing stability, and access to culturally 
responsive health services. 

Each committee will also initiate and organize upcoming in-person community events, informing 
our residents of the importance and value of understanding and recognizing both generational 
wealth practices, and generational health practices and habits. 

ACWDB’s RESC also led the planning for Santa Rita Jail’s Employer Engagement Day. This 
event, held in late spring of this year, benefited more than 200 Santa Rita residents by providing 
in-person opportunities to meet and speak with local and regional employers.  There were 45 
employer representatives on site.  Most impressively was the representation of our local Trade 
Union Representatives. There were representatives from the Operating Engineers Local 3, United 
Association (UA) Local 342 of the Plumber’s Steamfitter Apprenticeship Ironworkers Local 378, 
and from the Bay Area Sheet Metal Workers Local 104.  

Dr. Mark Martin, a well-known manufacturing sector engagement expert, was also in attendance. 
Also, on hand there were several freight and delivery companies that offered immediate 
opportunities. The County of Alameda’s Human Resources department was represented as were 
several local and regional CBOs and nonprofits. Alameda County’s Sherriff Sanchez stated that 
she was extremely impressed by the union representation and the overall variety of career 
options available for the residents of Santa Rita. 

Moving forward, ACWDB staff and other partners plan to initiate, organize, and schedule 
monthly information sessions. These information sessions will take place each month. The aim is 
to invite two local employers, or union representatives, or a combination of both, along with a 
local one-stop provider to meet with four select groups (arranged and selected by SRJ staff). 
Each group will be offered information and insights on employment opportunities and 
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preparatory procedures for a successful reentry experience. Our initial sessions are scheduled for 
November 11, 2025. Guests’ presenters include the Operating Engineers Local 3, Cypress/ 
Mandela, and the Tri-Valley Career Center (TVCC). 

EVENTS AND ACTVITIES: 

ACWDB’s RESC has maintained an active and engaging schedule of regional events and 
activities highlighting and reinforcing programmatic strategies that prioritize services for those 
with lived experience. These include: 

• 03/31/35 – Facilitated inaugural Generation Wealth / Generational Health Subcommittee
Joint meeting.

• 04/04/25 – Hosted first Generational Wealth Subcommittee meeting, presenters included
Dignify Inc., and SparkPoint Financial Services.

• 04/17 25 – Hosted initial planning meeting for Santa Rita Employer Engagement Day.
• 04/24/25 – Served as an ambassador for Alameda County’s Annual Reentry Job Fair.
• 04/29/25 – Attended the graduation ceremony for Cypress/Mandela Training Center, 60

graduates, 15 with “lived experience”.
• 05/11/25 – Attended ACPD Town Hall meeting, held in the city of Alameda, facilitated

by the Lowe Consulting group. I had the pleasure of meeting Mayor Marilyn Ashcraft.
• 06/12/25 – Participated as an Advisor at San Quentin’s semi-annual Employer Education

Day event.
• 06/17/25 – Attended Generational Health Subcommittee meeting. Discussed topics and

events for future presentations.
• 06/21/25 – Attended the Creating Restorative Opportunities & Programs (CROP)

legislative tour. An extremely impressive organization, offering a complete array of
holistic services and programs.

• 07/10/25 – Hosted and facilitated Santa Rita Jail’s initial “Employer Engagement Day”
event which was a highly successful event, and extremely appreciated by both residents,
and the Sherriff’s staff.

• 07/16/25 – Served as an ambassador for our semi-annual “Unhoused Resources Job Fair.
• 08/14/25 – Attended the Center of Reentry Excellence monthly program orientation, to

share resources and information with colleagues.
• 08/15/25 – Attended Rising Sun’s graduation and 45 graduates were recognized, and over

half presented with offers of employment.
• 08/27/25 – Co-facilitated monthly Community Reentry Cooperative meeting and planned

agenda and topics for upcoming meetings with Alameda’s Sherriff Sanchez and her
leadership team.
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• 08/28/25 – Attended Bay Area Systems Impacted Consortium (BASIC); this consortium
has been established as the authority aligning higher education, county agencies, and Bay
Area probation departments for justice-involved and impacted college students.

• 09/04/25 – Attended the Bay Area Construction Workforce Conference at the
Cypress/Mandela Training Center in Oakland. Speakers included California Attorney
General, Rob Bonta, Oakland’s Mayor, the Honorable Barbara Lee, and Congresswoman
Lateefah Simon.

• 09/15/25 – Presented to the CCPEC recent events and activities initiated by the
Generational Wealth Subcommittee.

• 09/23/25 – Chaired the Bi-Monthly Generational Wealth Subcommittee meeting, guest
included John Jones of Urban Strategies, Matt Kruetz of Firebrand Bakery, and Sol
Mercado, of Planting Justice.

• 10/10/25 – Attended BASIC conference held at Solano Community College.
• 10/22/25 – Meeting with the Sherriff and her leadership team onsite at Santa Rita Jail, to

discuss clearance policies, the expansion of services and programs, along with future
event engagement.

• 10/22/25 – Attended virtual Town Hall meeting facilitated by the Lowe Consulting
Group. This is the final community presentation offered by the Sherriff’s Department
focusing on community input and feedback pertaining to the Sherriff’s priorities, policies,
and transition planning.

For further information, contact Charles H. Turner, Reentry Services Coordinator by phone at 
(510-507-6591 or by email at charles.turner@acgov.org. 

ATTACHMENT: 

VI.B. 1. – Community Corrections Partnership Meeting Schedule

16

mailto:charles.turner@acgov.org


Attachment VI.B.1     
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ITEM VI.C. - INFORMATION 

METRIX LEARNING WITH EMERGENCY MEDICAL SERVICES CORPORATIONS 
EMERGENCY MEDICAL TECHNICIAN TRAINING PROGRAM UPDATE  

BACKGROUND: 

The Alameda County Workforce Development Board (ACWDB), in partnership with New York 
Wired for Education (Metrix Learning) and Emergency Medical Services Corporation (EMS 
Corps) is offering employment and training services for adults (18+) under the Workforce 
Innovation and Opportunity Act (WIOA).  These services are designed to support WIOA 
participants in completing Emergency Medical Technician (EMT) training.  The training 
program includes online coursework, in-person instruction, and clinical fieldwork, and is 
structured as a 16-week, cohort-based program.  

As a result of this new partnership, Metrix Learning and EMS Corps implemented a program that 
delivers a strategy that provide adults with a hybrid, online and in-person EMT training to 
include approximately four hours of activities and video content to reacclimate participants to the 
classroom and build basic study skills.  The EMS Corps partnership also includes a four-week 
health career preparation course, which includes: Anatomy and Physiology, Medical 
Terminology, Advanced First Aid, CPR, Financial Literacy, Occupational Safety and Health 
Administration (OSHA), Health Insurance Portability and Accountability Act (HIPAA), and 
Microsoft Teams.  A 16-week EMT training which combines in-class lectures, simulations, 
group activities, scenario-based learning, workbook assignments and quizzes, plus 24 hours of 
clinical experience, were provided for eligible students. 

The goal of the partnership is to enroll 20 WIOA-eligible participants in a training cohort.  Of the 
enrolled in training, 70 percent will complete the virtual online training; 68 percent will complete 
the EMT hands-on training; 45 percent of participants will record measurable skill gains in 
CalJOBS; 66 percent of participants will earn the EMT certification, and 76 percent of participants 
will secure employment in a training-related job or field. 

Update: 

On April 11, 2025, EMS Corps successfully graduated 17 participants representing cohort one 
under this partnership model.  The original cohort consisted of 19 individuals; however, two 
participants were unable to complete the program due to unforeseen circumstances.  Graduates 
fulfilled all program requirements, including both the virtual instructional component and the 
hands-on EMT training.  Upon completion, participants were encouraged to pursue their 
National Registry of Emergency Medical Technicians certification, and the majority 
subsequently obtained employment with Royal Ambulance, Falcon Ambulance, and West Med 
Ambulance.  

As a result of successful implementation of this first cohort, ACWDB allocated additional funds 
to continue the EMT training initiative with Metrix/EMS Corps for two additional cohorts 
through June 30, 2026. 
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In cohort two, 16 participants enrolled have completed the virtual online coursework and will 
continue with the in-class lectures, simulations, group activities, scenarios-based learning, 
workbook assignments, quizzes, plus 24 hours of clinical experience. 

Availability of Reports: 

The data report was not available at the time of writing; it will be provided separately as a 
handout. 

ACWDB staff will continue to provide updates to the committees and the full board in future 
meetings. 

For additional information, please contact Irene Wu, Program Financial Specialist at 
Irene.Wu2@acgov.org or by phone at (510) 259-3884.  
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ITEM VI.D. - INFORMATION  

STUDENT TRAINING AND EMPLOYMENT PROGRAM (STEP) UPDATE 

BACKGROUND: 

On November 20, 2023, Alameda County Workforce Development Board (ACWDB) was granted 
a three-year award from the Foundation for California Community Colleges (FCCC) to implement 
a strategy aimed at supporting students with disabilities through the Student Training and 
Employment Program (STEP) initiative, (locally STEP Forward). 

STEP funding is made available through the Workforce Innovation and Opportunity Act Title IV 
and is overseen by the Department of Rehabilitation (DOR) and the FCCC.  Its goal is to enhance 
career readiness and facilitate paid work experience for students with disabilities.  According to the 
data, people with disabilities generally experience greater challenges in labor market 
marginalization and often have less access to quality self-sustaining employment. 

The Eden Area Regional Occupational Program (EAROP), an organization known for its ability to 
offer work experience opportunities for students with disabilities while also delivering valuable 
services to employers, was included in ACWDB’s grant application as the primary provider for the 
STEP Forward program. 

In 2024, during program year one, EAROP achieved a 100 percent success rate in enrolling the 35 
targeted students, with all participants successfully completing the eligibility enrollment process 
with DOR. All 35 enrolled students were offered work-readiness services and a milestone-based 
reward by the fall of 2024.  As a result of successful implementation for the first year, ACWDB 
was selected by the FCCC to receive a second-year grant award allocated to ACWDB to continue 
overseeing and implementing the STEP initiative with EAROP.  Aligned with ACWDB’s STEP 
application and in year two, EAROP increased enrollment to provide direct services to 48 students, 
who will receive work-readiness support and milestone-based rewards, and a subset of 20 students 
will gain access to paid work experience with locally networked employers, supported by the 
project’s budget. 

Update: 

The STEP Forward program continues to provide essential workforce readiness training and career 
exploration opportunities for students.  It is important to note that while the grant term follows a 
calendar year (January through December), the school program operates on a fiscal year cycle 
(July through June).  The data presented on the following page reflects activities conducted within 
the current school program year.   

Current year to-date, EAROP enrolled 27 new students who actively participated in completing 
their workforce readiness training.  Each student who successfully completed the training received 
a $250 stipend in recognition of their achievement.   
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Of these participants, 19 students gained valuable work experience through summer work-based 
internships with variety of local businesses and community organizations.  Internship placements 
included: 

- Walgreens – Students developed organizational and customer service skills. 
- Always Yours Bakery Café – Students learned about small business operations, customer 

relations, and food preparation. 
- Claudia’s Body and Skin Care – Students gained insight into the personal care industry and 

client services. 
- Cheap Shots Pet Clinic – Students observed and assisted with animal care and clinic 

operations. 
- Grocery Outlet – Students contributed to daily store operations while learning about retail 

management and merchandising. 

Overall, all five host Site Managers reported high satisfaction with the interns’ performance, 
commending their professionalism, reliability, and eagerness to learn throughout the duration of 
their placements. 
 
Availability of Reports: 
 
The data report was not available at the time of writing; it will be provided separately as a handout. 
 
ACWDB staff will continue to provide updates to the S&S Committee in future meetings. 
For further information, please contact Irene Wu, Program Financial Specialist, at (510) 259-3884 
or by email Irene.Wu2@acgov.org. 
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ITEM VII.A. – REPORTS 
 

LOCAL AREA PERFORMANCE REPORTS 
YOUTH, ADULTS, AND DISLOCATED WORKERS 
ROLLING FOUR QUARTERS - ENDING 9/30/2025 

 
 
BACKGROUND: 
 
The Alameda County Workforce Development Board (ACWDB) negotiates Local Area 
Performance (LAP) biennially with the State of California.  LAP goals for program years (PY) 
2024/2025 and 2025/2026 were negotiated on September 30, 2024. The performance goals are 
represented in the attached Local Area Performance Report. 
 
Except for the Measurable Skill Gains, the LAP measures and actual attainments are not 
evaluated in real time.  There is a look back at participants who completed Workforce Innovation 
and Opportunity Act (WIOA) funded services during previous quarters.   
 
ANALYSIS OF REPORTS: 
 
WIOA performance outcomes reflect that ACWDB service providers achieved at least 100% of 
their goals in the following categories: 
 

• Median Earnings @ 2nd Quarter Post Exit 
o Youth = 116.5% of Goal 
o Adults = 107.9% of Goal 
o Dislocated Workers = 108.8% of Goal 

 
• Credential Attainment Rate by 4th Quarter Post Exit 

o Youth = 104.3% of Goal 
 

• Measurable Skill Gains by Exit 
o Adults = 126.2% of Goal 
o Dislocated Workers = 127.4% of Goal 

 
Although short of the negotiated performance goals, ACWDB service providers have achieved 
high levels of performance in the following measures: 
 

• Placement Rate @ 2nd Quarter Post Exit 
o Youth = 91.5% of Goal 
o Dislocated Workers = 98.7% of Goal 

 
• Placement Rate @ 4th Quarter Post Exit 

o Youth = 97.5% of Goal 
o Adults = 94.1% of Goal 
o Dislocated Workers = 98.7% of Goal 
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• Credential Attainment Rate by 4th Quarter Post Exit 
o Adults = 95.6% of Goal 

 
Placement Rates for all three WIOA funding streams (Adults, Dislocated Workers, and Youth), 
have increased since the last quarter, returning to high levels of performance that we had 
experienced in prior quarters. Additionally, the Measurable Skill Gains performance has seen 
some improvements.    
 
Please review the performance attainments on the attached report for a full representation of 
ACWDB’s LAP outcomes for the rolling four quarters – ending September 30, 2025.  
 
Please contact Michele G. Garcia, MIS Administrator, if you have any questions regarding this 
report.  You can reach Michele by phone at (510) 259-3802 or through email at 
mggarcia@acgov.org.   
 
ATTACHMENT: 
 
VII.A.1. – REPORT LAP PY 25-26 Rolling 4 Qtrs Ending 2025.09.30 (2 pages) 
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Funding Stream/Population: 

Population Description: 

CORE INDICATORS OF PERFORMANCE  
Total 

Current 

Period

PY 24/25

Goals
% of 

Goal

Total 

Current 

Period

PY 24/25

Goals
% of 

Goal

Total 

Current 

Period

PY 24/25

Goals
% of 

Goal

Placement Rate 2nd Quarter Post Exit ①

Exited between 10/1/2023 and 9/30/2024
65.9% 72.0% 91.5% 57.6% 65.0% 88.6% 68.1% 69.0% 98.7%

Placement Rate @ 4th Quarter Post Exit ①

Exited between 4/1/2023 and 3/31/2024 
66.3% 68.0% 97.5% 59.3% 63.0% 94.1% 67.1% 68.0% 98.7%

Median Earnings @ 2nd Quarter Post Exit
Exited between 10/1/2023 and 9/30/2024

$5,360 $4,600 116.5% $11,654 $10,800 107.9% $13,159 $12,100 108.8%

Credential Rate
Exited between 4/1/2023 and 3/31/2024

67.8% 65.0% 104.3% 68.8% 72.0% 95.6% 57.5% 67.0% 85.8%

Measurable Skill Gains ②
Exited between 10/1/2024 and 9/30/2025 

65.5% 75.0% 87.3% 63.1% 50.0% 126.2% 63.7% 50.0% 127.4%

① Placement in Employment for Adults & Dislocated Workers; and Placement in Employment, Education, Advanced Training or the Military for Youth.

② Measurable Skill Gains track an individuals progress toward credential attainment.

LOCAL AREA PERFORMANCE REPORT

WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA) TITLE I PROGRAMS

ROLLING FOUR QUARTERS - ENDING 9/30/2025

In-School & Out-of-School

Youth

WIOA

Adults

Dislocated

Workers

YOUTH, WIOA ADULTS, AND DISLOCATED WORKERS

Ages 16 through 24 with Barriers 

to Employment

Ages 18 and over; predominantly 

individuals with barriers to 

employment

Laid-off or terminated workers, 

eligible for UI, and unlikely to 

return to their prior occupation
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65.9%
57.6%

68.1%
72.0% 65.0% 69.0%

Youth Adults DW

Placement Rate @ 2nd Qtr Post Exit

66.3%

59.3%

67.1%
68.0%

63.0%

68.0%

Youth Adults DW

Placement Rate @ 4th Qtr Post Exit

$5,360 

$11,654 

$13,159 

$4,600 

$10,800 

$12,100 

Youth Adults DW

Median Earnings @ 2nd Qtr Post Exit

67.8%
68.8%

57.5%
65.0%

72.0%

67.0%

Youth Adults DW

Credential Rate by 4th Qtr Post Exit

Is Anyone Better Off?
65.5% 63.1%

63.7%

75.0%

50.0% 50.0%

Youth Adults DW

Measurable Skill Gains
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ITEM VII.B. – REPORTS 
 

CONTRACT PERFORMANCE INDICATORS REPORTS (CPIR)  
ADULTS AND DISLOCATED WORKERS 

PY 2025/2026; QUARTER 1 (7/1/2025 THROUGH 9/30/2025) 
 
BACKGROUND: 
 
The Alameda County Workforce Development Board’s (ACWDB) CPIR provide a method for 
staff, service providers, the community, and the board to stay informed about progress made toward 
attainment of contract performance goals.   
 
For program year (PY) 2025/2026, ACWDB has launched a new system design and now contracts 
directly with five (5) different service providers located throughout the ACWDB service delivery 
area. Details of this new design and descriptions of some of the new providers may be found in the 
analysis below.  
 
REPORTS ANALYSIS: 
 
What’s New for this Program Year 
 

• New Service Delivery & System Model 
For PY 2025/2026 ACWDB has returned to a sub-regional model for delivery of Adult and 
Dislocated Worker services in Alameda County.  There are now five (5) Adult and 
Dislocated Worker contracted service providers within ACWDB’s service delivery area. 
One service provider for each of the sub-regions (Eden, North Cities, Tri-Cities, and Tri-
Valley) and one service provider whose goal is to target services toward individuals 
experiencing barriers.    
 

• New Service Providers 
This program year, of the five organizations in the new model, ACWDB has contracted with 
three (3) new service providers: 
 

o Lao Family Community Development 
Lao Family is new to ACWDB Adult and Dislocated Worker service delivery 
system; but has with a wealth of experience running WIOA programs within the city 
of Oakland 
 

o International Rescue Committee (IRC) 
IRC is not entirely new to ACWDB’s service delivery system; they were a sub-
contractor under Ohlone College (Career Services Collaborative) during the last 
procurement cycle; and they have program experience through ACWDB (Workforce 
Innovation and Opportunity Act (WIOA) Youth Promising Futures project). Lastly, 
IRC was awarded funds under both the Adult/Dislocated Worker and Youth funding 
streams for PY 2025/2026.  Their “Targeted Services” strategy project under the 
Adult/Dislocated Worker streams aims to support refugees and asylees and is 
intended to be a one-year pilot project. 
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o Chabot/Las Positas (CLP) Community College 

CLP was a sub-contracted service provider under Ohlone’s Career Services 
Collaborative during the last four (4) program years.  Prior to the last procurement 
cycle, CLP had been an Adult/Dislocated Worker service provider within ACWDB’s 
prior sub-regional model for service delivery. 

 
With new service providers and a new service-delivery and system model, staff plan to provide 
continuing guidance and support toward achieving success. 
 
System-wide, PY 2025/2026 quarter one reports are consistent with a new service delivery model 
and new service providers. 
 

• System-wide enrollments are on target with the aggregated number just above the 25% 
mark. 

• System-wide training dollar encumbrance appears to be on target as well, attaining just over 
the 25% mark. 

• System-wide OJT enrollments are at 26.3% of the program year goal. 
• Measurable Skill Gains, Credential Attainments, and Job Placement outcomes are 

registering a bit low, with ample time to work on improving those scores. 
 
To obtain further information about this report, you may contact Michele G. Garcia, Workforce 
Board System Administrator. Michele may be reached through email at mggarccia@acgov.org or 
by phone at (510) 259-3802. 
 
ATTACHMENT: 
 
VII.B.1. – REPORTS CPIR Ad DW PY25-26 Q1 
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CONTRACT PERFORMANCE INDICATORS REPORT

WIOA ADULT & DISLOCATED WORKER PROGRAMS

PY 2025/2026; QUARTER 1 (7/1/2025 THROUGH 9/30/2025)

AJCC  = Rubicon Programs/Eden

North  = Lao Family/North Cities

Tri  = Ohlone / Tri-Cities

Valley  = Chabot/Las Positas/Tri-Valley

Targeted  = International Rescue

Committee (IRC)

English Language Learners

Refugees/Asylees

How Much Did We Do?

Attachment VII.B.1.

Page 1 of 3
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*ISOF = ACWDB's Industry Sector and Occupational Framework - Identifying industry sectors and occupations that are

projected to grow, offer livable wages, or are considered quality jobs with high road employers.

Is Anyone Better Off?
Attachment VII.B.1.

Page 2 of 3
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How Well Did We Do?
Attachment VII.B.1.

Page 3 of 3
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