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Alameda County Districts 
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● Learn a systematic approach to recruiting 
personnel

● Training staff to support our most vulnerable 
students

● Providing supports to staff that are multilingual 
themselves. 

Outcomes for today
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Education Career 
Outlook

Bay Region

https://drive.google.com/file/d/1L3_EzI5s3Qt8nswACe5cT3unBiTAIk0l/view?usp=sharing
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Bay Region Education Careers Job Growth
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Opportunities for 
Advancement and 
Career Pathways
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ACOE Pathways + Resources
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ACOE Vision
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How are you feeling?

Presenter Notes
Presentation Notes
Tell Susy’s story
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Alameda County districts began 2024-25 with 
over 340 vacancies for paraeducator positions, 
prompting school districts to contract with 
external agencies to fill these roles, often with 
less qualified candidates at an 
exponentially higher cost
to districts.

Presenter Notes
Presentation Notes
Include Theory of Action: 1) Cost 2) Concierge support
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ACOE’s Paraeducator Project aims to dramatically 
increase the pool of qualified Paraeducator
candidates with the skills and training to support 
our most vulnerable students by 
eliminating financial, equity, 
& process barriers that stop 
good candidates from securing
positions within our districts.

Presenter Notes
Presentation Notes
Include Theory of Action: 1) Cost 2) Concierge support
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Student Impacts:

● Reduced services
● Inconsistent Services
● Missed Learning
● Reduced connectedness

Impact for districts:

● Higher cost for lower service
● Legal cost for not providing services
● Parent and staff frustration
● Morale due to burnout
● Criticism for outsourcing
● Impact to CAASPP data

19 Districts in 
Alameda County 

report:
340

Paraeducator 
vacancies

17

Paraeducator Vacancies

Presenter Notes
Presentation Notes
MLL…. Impact as well.
Double checked the numbers in Sarah’s spreadsheet. We did poll all 18 and ACOE. 
Numbers discussion around how much money. Average District Cost for District Para and $40,000 /year. Contracted can be $10-20k additional. $5 Million.. 
We are working to address systemic inequities that impact:
Quality Service Delivery
Student Growth and Needs
Access to the Paraeducator role in our communities
Tremendous costs to districts to hire contractors 
Contracted paras typically do not meet qualifications
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Compensation
Average paraeducator pay: $18-$25 per hour

P a ra e d u c a t o r  Re q u ire m e n t s

Qualifications
● HS Diploma/GED
● 48 units or Exam (CODESP Basic Skills)

Presenter Notes
Presentation Notes
ACOE proctors this exam and all but one accepts our card re: passage. Comparable to In N out
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Interventions to support candidates to employment and remove barriers

Exam 
Adjustment

Collaborative 
process to 

review 
barriers 

within the 
current test 

and 
procedures

Paraeducator Institute

The Paraeducator Institute 
serves as a transitional 

employment support program 
to recruit, develop and place 

paraeducators across Alameda 
County, with a specific 

emphasis on districts that have 
high vacancy rates.

Power Hour

Just in time 
support for 

aspiring 
Paraeducators 

with critical 
test taking 
knowledge 

and skills

Presenter Notes
Presentation Notes
Removal of linguistically bias language
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Goal: 
Remove financial 
barriers for candidates. 

Paraeducator Institute 
Program Details 
● Four weeks, 9am - 3pm
● 120 total hours
● $3000 stipend
● ACOE leading modules

○ Workforce readiness
○ Skill Development

● 25-30 candidates/session

Presenter Notes
Presentation Notes
Emphasize collaboration between PATH, HR, and Whole Child Workforce development and Skill development
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Goal:
Professionally prepare 
candidates for 
paraeducator roles & 
responsibilities.

Paraeducator Institute 

● Diversity, Equity, and Inclusion
● Basics of an IEP and Disability 

Awareness
● Evidence-based Pedagogical 

Practices
● Supporting Language 

Development
● Safety and Care

○ Crisis Prevention 
Intervention

○ Basics on Medical & Physical 
Needs

Presenter Notes
Presentation Notes
EMphasize collaboration between PATH, HR, and Whole Child. Onboarding activities, employment readiness. 
Trauma Informed Training. 
Evidence-based Pedagogical Practices e.g.
Prompt Hierarchy
Culturally & Linguistically Responsive Pedagogy
Multilingual Learner Support
Trauma-informed Instruction
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● Reduce barriers to application process for paraeducators

● Provide quality training to at least 150 candidates through 
2025-2026

● Address acute needs for district partners

● Model strong recruitment & hiring practices 

● Deliver quality service, meeting the needs of the whole 
child in special education and early learning

● Increase the workforce and retention of quality employees

Intended Outcomes
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● Sent flyer to all districts. HR, 
SPED, Superintendent’s, and 
Assistant Superintendents. 

● Posted on Indeed. 

● County form

● Interview

● Fingerprinting

● Invitation to join

Recruitment

Presenter Notes
Presentation Notes
Talk about the Numbers
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Demographic Data 

Age Race - Ethnicity
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Demographics
Highest Level of Education Gender ID
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Partnerships:
ACOE Cross Departmental: District supports:

HR Hiring Event
Behaviorist
Speech and Language 
Therapist
Site Visits

26

Purple: Whole Child

Green: Human Resources

Yellow: Path Department

Red: Student Services
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Content 
Topics:
W e e k  1

How topics were chosen:

● Asked experts in the room
● Asked current paras
● Asked District Administrators
● Build flexibility to add items 

after seeking information 
from candidates. 

Presenter Notes
Presentation Notes

Evidence-based Pedagogical Practices e.g.
Prompt Hierarchy
Culturally & Linguistically Responsive Pedagogy
Multilingual Learner Support
Trauma-informed Instruction
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W e e k  2
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W e e k  3
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District Hiring

P ro je c t  P a ra  Da t a

30

Summer 2025

13/20 (65%) 
Path to Para
33/64 (52%)
Para Institute

Winter 2025

32/33 (97%)
Para 
Institute

Fall 2025

Applications 
open in 
September
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● The Bachelor's Advancement program 
is designed to support students with 
college persistence 

● Designed for career builders in 
education, social services, or other 
fields

● Program offers a flexible and 
supportive pathway to achieve your 
academic and professional goals.

Ba c h e lo r ’s  Ad v a n c e m e n t  P ro g ra m
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Classified Grant
● $4500 per year until funds run out or 

candidate obtains a preliminary Teaching 
Credential

● May be used on tuition, fees, books, and 
living expenses

● The program provides financial assistance to 
current classified school employees
completing Bachelor of Arts (BA) degrees 
and/or teacher credential programs.

● Verification of employment as classified 
school employee of a school district in 
Alameda County

● Have completed at least 60* college level 
units or AA degree at program entry

Presenter Notes
Presentation Notes
60 units or more for ACOE Classified Grant
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BA Advancement

Total in 
2025-26: 

45
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Diffe r e n t  ACO E Te a c h e r  P a t h w a y s :

Career Tech Ed

● CTE 
Industry 
Sectors

Teacher Residency

● Teacher 
Residency @ 
Alder

● Teacher 
Residency @ 
TCSJ

Teacher Intern
● Special 

Education
● Multiple 

Subjects
● Single 

Subjects
● PK-3 

Credential

https://acoe.org/teacherresidency
https://acoe.org/teacherresidency
https://acoe.org/teacherresidency
https://acoe.org/teacherresidency
https://acoe.org/27593_4
https://acoe.org/27593_4
https://acoe.org/27593_4
https://acoe.org/27593_4


Promising Practices to Scale

Alameda County Goal: 
- Support Youth Pre-

Apprenticeship 
Development in Hayward, 
San Lorenzo and San 
Leandro in partnership 
with Chabot College 

- Goal to support in school 
and out of school youth in 
partnership with ECEPTs
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Q & A
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