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Damon L. Cooke – Community Reintegration 
Director, ARC Uncuffed

Ap ril 14 th , 20 25

ARC Un c u ffe d



Confidential

2

Copyright © 2

Who I Am
My J ourne y, My Work

Le t’s  ta lk a b out jus tic e , re e n try, 
a nd  the  p owe r of s e c ond  
c ha nc e s  th roug h  ARC Unc uffe d  
a nd  RISE- Up  Hous e .
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California's juvenile system
In 2023

This  inc lude s  both youth in s ta te - run fac ilitie s  
and  thos e  in c ounty- run fac ilitie s .

Youth home le s s  popula tion e s tima te s  range  
from 26 ,0 0 0  to  226 ,0 0 0  in Ca lifornia .

IN THE 
J UVENILE 
SYSTEM

~ 2 ,753

~57
8

~74 .9% ~55.5% ~34 .3
%

COME FROM 
FOSTER CARE

RECIDIVISM RATE 
AMONG YOUTH

WERE CONVICTED 
OF A NEW OFFENSE

RETURNED TO 
STATE CUSTODY
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● A re e ntry s upport nonprofit

● Offe rs  hous ing , e duc a tion, me ntors hip , and  life  
s kills

● Foc us e d  on e me rging  adults  (18–25) e xiting  
inc a rc e ra tion

● Bas e d  in Solano & Alame da  County but 
e xpanding  s ta te wide

Why is ARC 
Uncuffed Unique?
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Why Step -Down Matters
A s te p- down mode l g ive s  youth time  to  ad jus t, re fle c t, and  
pre pa re . It’s  not jus t s a fe r—it works .

We  fe e l g radua l 
re inte gra tion 
p re ve nts  re laps e  
through 
re s tora tive  
p rac tic e s

We  like  to  build  
e motiona l 
re gula tion & 
inde pe nde nc e

We  a lways  
s upport family 
re unific a tion

Re duc e s  
re c id ivis m and  
boos ts  pub lic  
s a fe ty

Ste p  1 Ste p  2 Ste p  3 Ste p  4
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What We Teach

● Financ ia l lite rac y

● Nutrition and  c ooking

● Communic a tion and  c onflic t re s olution

● Emotiona l re gula tion and  trauma work

● J ob  re adine s s  and  c a re e r p lanning

● Life  Skills
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This Is Youth 
Justice

Ange lo More no

Curre ntly working  full-
time  and  was  ab le  to  
re unify with his  
daughte r a fte r 
inc a rc e ra tion.

Brys on J one s

Re le as e  e a rly to  join our 
LRP.

Ac c ountability + Opportunity = Re a l 
Change

● Re s ide nts  a re  he ld  to  high 
s tandards

● No tole ranc e  for s ubs tanc e  
abus e  or manipula tion

● Daily s truc ture  and  programming

● We e ke nd pas s e s  e a rne d  through 
progre s s
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Meet the Team

J ulie  Hilt
Founde r

Damon Cooke
Dire c tor of Community 
Re inte gra tion and  Gang 

Educ a tion Cons ultant

Robe rt Els te r
Dire c tor of Youth 

De ve lopme nt

Dr. Saki Cabre ra , Ph.D.
Program De ve lopme nt and  

Eva lua tion
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Don’t label 
someone —lift 

them

Advocate for 
second chances

Build bridges, not 
boxes

Final Challenge to the Youth 
Commission

You have  the  powe r to  make  
jus tic e  fe e l human. Don’t 

was te  it.

$ 1,0 0 0 ,0 0 0
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