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Historical Context

- A legacy of inequity, disinvestment and inequitable 
outcomes for urban unincorporated residents

- Ashland, Cherryland, Hayward Acres, Parts of San Lorenzo, and 
Parts of Castro Valley have significantly less resources/investment 
than their incorporated neighbors

- Residents have struggled with higher poverty, poor health outcomes, 
and lower education levels and have often struggled to navigate living 
in Alameda County 

- Years of community engagement led us to understand that the 
community wants low-barrier, culturally responsive programming from 
trusted messengers
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In 2023, ACWDB allocated American Rescue Plan Act 
(ARPA) funds to support workforce services for residents of 
the unincorporated areas of Alameda County.

The ARPA funds brought a lot of excitement to our 
community as we were able to provide referral and 
information to community members through the Workforce 
Development Navigator project.
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ACWDB 
Unincorporated ARPA-

Funded Programs

RENAISSANCE 
CENTER

ENTREPRENEURSHIP
PATHWAYS

RUBICON 
PROGRAMS

VESL
YMCA

EARN & LEARN

EDEN CHURCH 
COMMUNITY 
NAVIGATOR
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Eden Church collaborates with Rubicon 

Programs, Renaissance Center and YMCA, to 

learn about their programs and then to share 

information about those opportunities and 

resources with residents from the unincorported 

areas of Alameda County
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In partnership with Rubicon Programs and the San Lorenzo 
Adult School,  Eden Church launched a technology literacy 
opportunity through basic computer skills classes.

During the months of December 2023 and January 2024, Eden 
Church engaged in outreach activities to recruit individuals from 
both Spanish and English speaking communities.

A total of 34 participants were enrolled and have been 
consistently showing enthusiasm to continue with the classes
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Spanish class
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English Class
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With Renaissance Entrepreneurship Center (REC) we have
found a space for residents who have shown interest in being
entrepreneurs or who already have a small business plan and
are trying to make it a reality. REC offers the guidance and
support of consulting experts.

So far more than 15 residents are waiting to start the courses
that REC offers.
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The YMCA has offered us the opportunity to provide early
childhood development education courses in English and
Spanish. The Spanish class is set to begin in the Fall.

2 participants have enrolled in the Earn and Learn English
course.
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Registration for Early Childhood Development education course
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Eden Church is presently in the process of creating a website
for residents of the unincorporated areas of Alameda County.
This resource will provide access to workforce information and
resources and will offer access to vetted information for
community members.
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Our Progress
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We’re not just serving a 
community, we are the community 

we serve.

Thank you for partnering with us, 
ACWDB!
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