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ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD (WDB) 

MEETING NOTICE 

Thursday, May 14, 2020 
9:00 AM – 12:00 Noon  

Eden Area Multi-Service Center 
The lobby of this building is closed due to the COVID-19. This is a call-in meeting only. 

Call-In: Toll-Free Phone Number: 1-877-402-9753 
Enter the Access Code 988632 followed by the # key 

If you would like to make a public comment, please contact Board Secretary, Sheroza Haniff at 
Sheroza.Haniff@acgov.org to request a speaker card prior to the meeting  

__________________________________________________________________________________________ 
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ITEM I.B. – ACTION 

ALAMEDA COUNTY 
WORKFORCE DEVELOPMENT BOARD 

QUARTERLY MINUTES OF MARCH 13, 2020 

Meeting Canceled 

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT 
Abbott, Tyler Baiter, Stephen Castro, Patti 
Cogley, Jennifer Baker, Alexandria Boykin, Rhonda 
Fortier, Alfred Bowser, Jeff Brown, Tamia  
Keenan, Michael Darby, Eric Contreras, Javier 
Lam, Tony Frazier, Brad Dias, David 
McCormick, Bethany Kapoor, Tina Garcia, Michele 
Mello, Kathy Oberoi, Kalpana Haniff, Sheroza 
Ong, Jennifer Pelter, Bill Miller, Samantha 
Salem, Brian Reyes, Paul Mitchell, Jennifer 

Rose, Christopher Perry, Deidra 
Stanback Straud, Regina Reed, Latoya 
Torok, John San Mames, Carmelo 
Wagner, Mario 

Due to a lack of quorum, the Alameda County Workforce Development Board meeting could not 
proceed as planned. 
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ITEM III.A. – CONSENT 
 

IMPLEMENTATION OF BOARD-APPROVED CONDITIONAL FUNDING ACTIONS 
REGARDING CONTRACT PERFORMANCE FOR PY 2019/2020 

 
EXECUTIVE COMMITTEE RECOMMENDATION: 
 
That the Alameda County Workforce Development Board ratify the actions taken by the Executive 
Committee at their special meeting held on March 26, 2020 by authorizing ACWDB staff to 
implement conditional funding actions as approved by your board for career service providers 
(CSP) and youth due to unmet performance goals for PY 2019/2020 as follows: 
 

1. Withhold 25% of Workforce Innovation and Opportunity Act (WIOA) grant funds for PY 
2019/2020 in reserve if 100% of contract performance goals are not met by March 31, 2020;  
 

2. If 100% of contract performance goals are not achieved by June 30, 2020, then the 25% 
being held in reserve will be forfeited by the contracted service provider.    

   
BACKGROUND: 
 
At the ACWDB meeting on May 9, 2019, the board authorized ACWDB staff to move forward with 
contract renewal criteria that included conditional funding for providers that did not meet their PY 
2018/2019 contract performance goals.   
 
At the ACWDB meeting on September 12, 2019, ACWDB staff presented an information item to 
the board further defining the parameters for conditional funding and shared updated performance 
data. 
 
During the six-month review of contract performance, and in preparation of implementing the 
approved criteria for contract renewals, staff sought advice from County Counsel due to the funding 
implications for July 1, 2020. 
 
Upon the recent advice from County Counsel, staff have amended those parameters which now state 
that service providers who do not achieve 100% of their contract performance goals by March 31, 
2020 will be impacted as referenced in the recommendations #1 and #2 above. Additionally, per 
County Counsel advice, ACWDB staff have removed the requirement to roll unattained 
performance into the subsequent program year. 
 
ACWDB Program Liaisons have delivered official notification to providers who failed to attain 
their roll-over performance goals for PY 2018/2019 by the September 30, 2019; the December 31, 
2019, and the March 31, 2020 deadlines. 
 
ORGANIZATIONAL EFFECTIVENESS (OE) COMMITTEE DISCUSSION: 
 
At their February 5, 2020 meeting, the OE Committee heard background from ACWDB staff and 
engaged in discussion regarding the implications of the conditional funding actions referenced in 
the recommendation. 
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Specifically, staff provided clarification on the following items: 
 

1. The establishment of three (3) new benchmarks during the 2019/2020 program year: 
a. Attainment of performance deficiencies for PY 2018/2019 by September 30, 2019;  
b. Attainment of 80% of designated contract performance goals for PY 2019/2020 by 

December 31, 2019; and 
c. Attainment of 100% of designated contract performance goals for PY 2019/2020 by 

March 31, 2020. 
 

2. County Counsel’s recommendation to discontinue the practice of rolling unattained 
performance from one program year to the following program year: 

a. Not rolling funds into new program year to support the additional work; and 
b. Rolling of unattained goals are difficult to track across multiple program years. 

 
3. Remedies for the breach of contract resulting from non-attainment of contract performance 

goals by the end of the program year: 
a. Not recommending providers for contract renewal if they fail to achieve contract 

performance by conclusion of the program year; and 
b. Forfeiture of a percentage of WIOA funds. 

 
Ultimately, the item passed with one abstention.  
 
Staff shared the content of this OE Committee item and elements of the OE discussion with both the 
Youth and Systems and Strategies Committee members at their February 2020 meetings due to the 
significance of the matter. 
 
EXECUTIVE COMMITTEE DISCUSSION: 
 
A representative from one of ACWDB’s Career Service Providers (CSP) was present through the 
phone line at this virtual meeting. He presented his case in opposition to this recommendation 
which included references to the COVID-19 pandemic. While the committee members were 
understanding of his concerns, there was a consensus that PY 2019/2020 performance goals had 
been established and well communicated since before July 1, 2019. Additionally, the goal to 
achieve 100% attainment of performance goals should have been the target for the entire program 
year – and that the events that occurred in mid-March of 2020 should not have presented a barrier to 
achievement of these goals. 
 
This item passed unanimously. 
 
For further information, contact Michele G. Garcia, Workforce Board System Administrator at 
(510) 259-3802 or through email mggarcia@acgov.org. 
 
ATTACHMENTS: 
 
III.A.1. – Adult, Dislocated Worker and Youth Contract Performance Areas of Concern 
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ATTACHMENT III.A.1. 
 

ADULT, DISLOCATED WORKER, AND YOUTH 
CONTRACT PERFORMANCE AREAS OF CONCERN 

FOR PY 2019/2020 
 
Staff of the Alameda County Workforce Development Board (ACWDB) wanted to give board 
members an opportunity to review the current status of contract performance attainments for PY 
2019/2020 Adult and Dislocated Worker Career Service Providers (CSP). 
 
It will be important for the board to be familiar with the status of performance – especially as we 
approach the March 31, 2020 deadline for attainment of 100% of contract performance goals. 
 
ACWDB’s Workforce Innovation and Opportunity Act (WIOA) Service Providers were 
expected to reach 80% of their annual goals by December 31, 2019; and 100% of their annual 
goals by March 31, 2020. 
 
Staff presented this information in discussion items at the Youth and Systems and Strategies 
Committee meetings in February, 2020.  Those committees were also provided information 
regarding discussions that occurred at the OE Committee meeting. 
 
Data contained in the tables below are informed by the Contract Performance Reports located in 
Section V. REPORTS in the ACWDB packet from the March 12th, 2020 meeting – that was 
ultimately cancelled due to lack of a quorum. These reports reflect the status of contract 
performance as of December 31, 2019. 
 

ADULT AND DISLOCATED WORKER 
 
Areas of Concern: 
 

OJT Enrollments 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 10 37 27.0% 
Eden 3 12 25.0% 

North Cities 2 7 28.6% 
Tri-Cities 0 12 0% 

 
 

WIOA Adult Enrollments 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 167 247 67.6% 
Eden 49 91 53.8% 

Tri-Cities 41 61 67.2% 
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Dislocated Worker Enrollments 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 250 333 75.1% 
Eden 89 129 69.0% 

Tri-Cities 60 88 68.2% 
 
 

# WIOA Adult - Entered Employment 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 79 186 42.5% 
Eden 21 68 30.9% 

North Cities 0 47 0.0% 
Tri-Cities 33 46 71.7% 

 
 

# Dislocated Workers – Entered Employment 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 90 250 36.0% 
Eden 32 97 33.0% 

North Cities 1 53 1.9% 
Tri-Cities 30 65 46.2% 

 
 

Credential Attainment – WIOA Adult 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 30.0% 62.0% 48.4% 
Eden 40.0% 62.0% 64.5% 

North Cities 0.0% 62.0% 0.0% 
Tri-Cities 30.0% 62.0% 48.4% 

 
 

Credential Attainment – Dislocated Worker 

CSP Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 35.0% 62.0% 56.5% 
North Cities 0.0% 62.0% 0.0% 

Tri-Cities 31.3% 62.0% 50.4% 
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YOUTH 
 

Areas of Concern: 
 
 

Training that Leads to Credential Attainment – In School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 0 5 0.0% 
Eden ROP* 0 5 0.0% 

  
 

Training that Leads to Credential Attainment – Out of School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 16 39 41.0% 
Berkeley Youth Alternatives 0 12 0.0% 

La Familia – Tri-Cities 2 8 25.0% 
La Familia – Valley 1 5 20.0% 

 
 

Work-Based Learning Activities – In School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 0 36 0.0% 
Eden ROP* 0 36 0.0% 

 
 

 Work-Based Learning Activities – Out of School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 74 134 55.2% 
Hayward Adult School 32 49 65.8% 

Berkeley Youth Alternatives 16 41 38.6% 
La Familia – Tri-Cities 19 28 68.1% 

La Familia - Valley 7 16 43.2% 
 
 

Soft-Skills / Leadership Training – In School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 0 36 0.0% 
Eden ROP* 0 36 0.0% 
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Soft-Skills / Leadership Training – Out of School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 64 134 47.7% 
Hayward Adult School 25 49 51.4% 

Berkeley Youth Alternatives 15 41 36.2% 
La Familia – Tri-Cities  17 28 60.9 

La Familia – Valley 7 16 43.2% 
 

Youth Placement – In School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 0.0% 62.0% 0.0% 
Eden ROP* 0.0% 62.0% 0.0% 

 
Youth Placement – Out of School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 19.0% 62.0% 30.7% 
Berkeley Youth Alternatives 0.0% 62.0% 0.0% 

La Familia – Tri-Cities  33.3% 62.0% 53.8% 
 

Credential Attainment – In School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 0 5 0.0% 
Eden ROP* 0 5 0.0% 

 
 Credential Attainment – Out of School 

Youth Service Provider Actual Annual 
Goal 

% of Annual 
Goal 

ACWDB System-Wide 13 17 76.5% 
Berkeley Youth Alternatives 0 6 0.0% 

La Familia – Tri-Cities  2 4 50.0% 
La Familia – Valley 0 2 0.0% 

 *Eden ROP recently met 100% of their annual enrollment goal. ACWDB staff are working  
with Eden ROP staff to enter all enrollment activities which should be reflected in  
ACWDB’s 3rd quarter reports. Additionally, Eden ROP is restricted by the academic school year –  
which requires staff to include language in their contract allowing them through June 30 to  
achieve their contract performance goals. 

 
NOTE:  Contract Performance items not referenced in the “Areas of Concern” section above are 
on target to meet their annual goals by the prescribed deadlines. 
 
Staff are providing technical support to assist providers in meeting all performance goals. 
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ITEM III.B. – CONSENT 
 

APPROVAL OF REQUEST FOR TRANSFER OF WORKFORCE INNOVATION AND 
OPPORTUNITY ACT FUNDS 

 
RECOMMENDATIONS:  
 
That the Alameda County Workforce Development Board (ACWDB) ratify the following 
actions taken by the Executive Committee: 
 

1. Approve a transfer of funds in the amount of $195,000 from Workforce Innovation and 
Opportunity Act (WIOA) Dislocated Worker funds to WIOA Adult funds for WIOA 
Subgrant K9110002; and  
 

2. Authorize staff to submit to the State Employment Development Department (EDD) 
Workforce Service Division a “Transfer of Workforce Innovation and Opportunity Act 
(WIOA) Formula Funds” request. 

 
BACKGROUND: 
 
WIOA allows the transfer of funds between the Adult and Dislocated Worker funding streams in 
order to maximize customer service and provide Local Workforce Development Boards (Local 
Boards) with greater flexibility to provide services in the areas of greatest need. WIOA Section 
133(b)(4) states that up to and including 100% of funds allocated to Adult and Dislocated 
Worker programs may be transferred between these two funding streams.  Transfer requests can 
be submitted to the California EDD anytime during the two-year life of the funds. All transfer 
requests must be first approved by the Local Board.   
 
The transfer request is based on factors assessed by staff unanticipated during the 2018/2019 
program year.  The analysis of additional administrative requirements imposed by both EDD and 
the California Workforce Development Board (CWDB) increased costs, and some new Social 
Services Agency (Finance Department) accounting and claiming procedures further contribute to 
the need for a fund transfer.  The result is significantly higher costs to provide services, 
administration, and oversight under WIOA Adult program with significantly less WIOA Adult 
funding.  Approval of this recommendation will align WIOA Adult and Dislocated Worker 
funding for PY 2018/2019 with actual activities and expenditures.  This is a one-time request to 
transfer.   
 
This item was originally scheduled for action by the ACWDB at its March 12, 2020 meeting. 
The meeting was cancelled due to lack of a quorum, so the item was moved for approval at a 
Special Meeting of the Executive Committee on March 26, 2020. The ACWDB by-laws state the 
Executive Committee has the power to act on behalf of the ACWDB. Any action taken by the 
Executive Committee on behalf of the ACWDB must be ratified by the ACWDB at its next 
regularly scheduled meeting. 
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EXECUTIVE COMMITTEE DISCUSSION: 
 
The Executive Committee met and approved this item unanimously on behalf of the ACWDB at 
a Special Meeting on March 26, 2020. 
 
For further information, please contact Jennifer Mitchell, Program Financial Specialist, at (510) 
259-3829 or via email at jennifer.mitchell@acgov.org. 
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ITEM III.C. – CONSENT 
 

UPDATE TO ANNUAL BUDGET – PY 2019/2020 
 
RECOMMENDATION: 
 
That the Alameda County Workforce Development Board (ACWDB) ratify the following action 
taken by the Executive Committee: 
 

1. Approve an update to the Annual Budget for Program Year (PY) 2019/2020 for 
Workforce Innovation and Opportunity Act (WIOA) activities and services funded by 
WIOA Formula Allocations, and those funded by Discretionary Grants. 

 
BACKGROUND: 
 
Each year the ACWDB approves an annual budget for the activities and services implemented in 
the Local Workforce Development Area (Local Area).  At a minimum, the annual budget 
includes Adult, Dislocated Worker, Rapid Response, and Youth Formula funding allocated to the 
Local Area.  Where applicable, the annual budget shall include other revenues under the 
direction of the Local Workforce Board.  The budget addresses grant-source revenues and the 
projected Department and WIOA Program expenditures for the full program year of July 1, 2019 
through June 30, 2020 (PY 2019/2020), as presented in the attachments to this Item. 
 
At its September 2019 meeting, the ACWDB approved an Annual Budget for PY 2019/2020 that 
identified $5,003,252 in WIOA Adult, Dislocated Worker, Rapid Response, and Youth Formula 
funding, and $2,275,496 in Discretionary funding for a total of $7,278,748 in total revenue.   
 
This Item presents a mid-year update to the Annual Budget to include revised WIOA Formula 
and ACWDB Discretionary grant revenue and expenditure plans.  
 
UPDATE to REVENUE for PY 2018/2019: 
 
WIOA Formula Funds: 
 
ACWDB received minor increases in WIOA Adult, Dislocated Worker, Youth and Rapid 
Response Formula funding for program integrity set aside restoration.  Total increase to WIOA 
Formula funding is $8,503 for PY 2019/2020. See lines 1-6 on the attachment. 
 
Discretionary Grants:  
 
ACWDB received an award in the amount of $25,000 to participate in a statewide “Better 
Careers Design Group” (Design Group) initiative funded by the James Irvine Foundation.  
Design Group members will partner with individuals and the communities they serve to 
investigate problems that exist within their local workforce system.  The Design Group initiative 
is an opportunity to innovate services, programs, and system coordination. See line 13 on the 
attachment. 
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PY 2019/2020 discretionary grant amounts have been updated to more accurately reflect actual 
expenditures in PY 2018/2019.  
 
BUDGET DISTRIBUTION for PY 2017/2018: 
 
The Planned Expenditures detail (Attachment III.C.2.) allocates the WIOA Formula Grant and 
Discretionary Grant funds for PY 2019/2020 according to planned services and activities for PY 
2019/2020.  This includes PY 2019/2020 approved awards to service providers.  
 
This item was originally scheduled for action by the ACWDB at its March 12, 2020 meeting. 
The meeting was cancelled due to lack of a quorum, so the item was moved for approval at a 
Special Meeting of the Executive Committee on March 26, 2020. The ACWDB by-laws state the 
Executive Committee has the power to act on behalf of the ACWDB. Any action taken by the 
Executive Committee on behalf of the ACWDB must be ratified by the ACWDB at its next 
regularly scheduled meeting. 
 
EXECUTIVE COMMITTEE DISCUSSION: 
 
The Executive Committee met and approved this item unanimously on behalf of the ACWDB at 
a Special Meeting on March 26, 2020. 
 
For further information, please contact Jennifer Mitchell, Program Financial Specialist, at (510) 
259-3829 or via email at jennifer.mitchell@acgov.org. 
 
ATTACHMENTS: 
 
III.C.1.  WIOA Formula and Discretionary Grant Revenues – July 1, 2019 thru June 30, 2020 
 
III.C.2.  Planned Expenditures of ACWDB Revenues – July 1, 2019 thru June 30, 2020 

12
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Attachment III.C.1.

GRANT / FUNDING SOURCE
Approved         

PY 2019/2020
UPDATE          

PY 2019/2020
WIOA Formula Funds September 2019 February 2020

1. WIOA  ADULT  PROGRAMS $1,272,930 $1,276,052

2. WIOA DISLOCATED WORKERS $1,904,920 $1,906,037

3. WIOA YOUTH  PROGRAMS $1,345,950 $1,349,932

4. WIOA RAPID RESPONSE $382,804 $383,029

5. WIOA RAPID RESPONSE / Layoff Aversion $96,648 $96,705

6. TOTAL WIOA FORMULA ALLOCATIONS (1) $5,003,252 $5,011,755

Discretionary Funds 

7. Construction Pre-Apprenticeship Pipeline (2) $120,300 $170,998

8. Second Chance Act Smart Re-Entry Program (3) $209,782 $351,963

9. Storm 2017 - Nat'l Dislocated Worker Grant Project $36,500 $43,520

10. Prison-to-Employment Regional Planning Grant (4) $11,000 $65,000

11. Prison-to-Employment Regional Implementation Grant (5) $922,914 $922,914

12. Biotech & Advanced Manufacturing Addt'l Assistance Grant (6) $975,000 $974,026

13. Third Sector Design Group (6) $25,000

14. TOTAL DISCRETIONARY FUNDING $2,275,496 $2,553,421

15. TOTAL AVAILABILITY for PROGRAM YEAR $7,278,748 $7,565,176

NOTES:

(1) Funding levels include program integrity set-aside increases for PY 2019/2020 WIOA Adult, Dislocated Worker,
Youth and Rapid Respnse Formula allocations.

(2) ACWDB awarded $250,000 for 6/1/18 through 12/31/19. Includes pro-rated revenue of $170,998 for PY 2019/2020.

(3) ACWDB awarded $419,563 for 10/1/17 through 9/30/20. No direct grant funding for first year (planning year, 2017-18).
Grant funding for ACWDB began 10/1/18, with implementation funding of $209,782 each year for two years.
Adjusted for actuals in PY18-19 and PY19/20.

(4) Prison-to-Employment planning grant awarded for $95,000 for 10/1/18 through 3/31/20.  Estimated revenue
remaining in PY 2019/2020 is $65,000.

(5) ACWDB awarded $2,428,718 for Prison-to-Employment Regional Implementation Grant for 7/1/2019 through 6/30/21.
ACWDB will serve as fiscal agent this regional project, with $789,286 allocated for services in Alameda County and the remaining
$1,639,432 allocated for services provided by East Bay RPU workforce partners. Estimated revenue for PY 2019/2020 is $922,914.

(6) ACWDB awarded $995,000 for Biotech & Advanced Manufacturing Rapid Reemployment project for 1/1/19 through
5/31/20. Project is funded by Governor's Additional Assistance funds to serve 200 dislocated workers as a result
of closures in the Manufacturing and Biotechnology sectors. Estimated revenue remaining in PY 2019/2020
is $974,026.

(7) ACWDB awarded $25,000 for Better Careers Design Group funding from James Irvine Foundation for 1/1/20 through 6/30/20 for
study and development of workforce system design.

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD

 UPDATE to ANNUAL BUDGET - PY 2019/2020 
WIOA FORMULA and DISCRETIONARY REVENUES

AVAILABLE REVENUE
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For Period of:  July 1, 2019 thru June 30, 2020

A. WIB Dept - Planning/Fiscal/Board Support $724,509 $375,051 $1,066,057 1,099,560$         

B. MIS Reporting - Tracking/Eligibility $350,904 $195,457 $546,361 546,361$            

C. Business Services $455,238 $203,601 $658,839 658,839$            

D. Systems Support $183,589 $83,297 $256,886 266,886$            

E. ITAs-OJTs / Employer / Customized Training Projects (2) $635,570 (20%) $734,000 (10%) $1,369,570 1,369,570$         (30+%)

F. WIOA Comprehensive AJCC & Career Services (3) $1,652,482 $1,652,482 1,652,482$         

H. WIOA Youth Services & Strategies (3) $1,009,463 $1,009,463 1,009,463$         

I. Discretionary Project Service Providers (4) $962,015 $719,090 962,015$            

J. $5,011,755 $2,553,421 $7,278,748 7,565,176$         
Total Revenue - Attachment A $5,011,755 $2,553,421 $7,565,176
Total under / (over) allocation 0 0 0

NOTES:

(1) Funding levels include program integrity set-aside increases for PY 2019/2020 WIOA Adult, Dislocated Worker,
Youth and Rapid Respnse Formula allocations.

(2) A minimum of 20% (planning estimate - $635,570) of WIOA Adult + Dislocated Worker formula funds must be spent on training.  Total training expenditures 
must equal or exceed 30% of the total WIOA Adult + Dislocated Workers Formula Allocation.
Up to 10% (planning estimate - $317,785) may be training dollars from other sources, including employer contributions from OJT and Customized training.

(3) Includes approved contracts with current service providers for PY 2019/2020.

(4) Includes discretionary project funding to existing WIOA Career Service Providers, WIOA Youth Providers and awards to newly procured providers.

Discretionary
Funds PY 2019/2020

Approved

BUDGET - FEB 2020

Total Planned Expenditures

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD

Planned Expenditures:

WIOA FORMULA ALLOCATIONS & DISCRETIONARY GRANTS
PLANNED EXPENDITURES -- PY 2019/2020

UPDATE to ANNUAL BUDGET - PY 2019/2020 

Funds (1)
WIOA Formula Update

PY 2019/2020
BUDGET - SEP 2019

A
ttachm

ent III.C
.2.
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 ITEM IV.A.  – ACTION / PUBLIC HEARING  

BUSINESS ENGAGEMENT MODEL PY 2020-2024 

SYSTEMS AND STRATEGIES (S&S) COMMITTEE RECOMMENDATION: 

That the Alameda County Workforce Development Board (ACWDB) approves an extension of 
the Business Engagement Model as approved by the Workforce Development Board in 
December 2017, to be effective from July 1, 2020 to June 30, 2024, including: 

1) Providing employer services activities currently implemented by Alameda County
Workforce Development Board’s (ACWDB) Business Services Unit (BSU);

2) Serving as intermediary to a collaboration of internal and external partners known as the
Alameda County Business Engagement Team (ACBET) to better coordinate employer-
focused services to have maximum impact on hiring, skills development, and intensive
use of incentive programs for all job-seekers;

3) Building and utilizing existing employer relationships with four primary sector
partnerships focused on Advanced Manufacturing, Healthcare, BioMedical
Manufacturing and Construction;

4) Leveraging employer resources with mandated Memorandum of Understanding (MOU)
partners including the California Employment Development Department (EDD) and the
Alameda County Social Services Agency (SSA) in the short-term, and other County
agencies and industry partnerships in the long-term;

5) Continuing a long-term focus on anchor institution “relationships” for access to entry-
level jobs, workforce solutions, and for their significant contributions to the local
economy.

BACKGROUND: 

At the December 14, 2017 ACWDB meeting, the Board approved the adoption of a new business 
engagement model to be implemented by the BSU in PY 2018/2019 and PY 2019/2020. The new 
model was implemented to:  

a) Increase the capacity to conduct outreach to employers in a more strategic and systematic
manner across three major publicly funded programs;

b) Align program strategies and goals across partners;
c) Allow for collaborative relationships with program providers also involved with

employer outreach while assisting in mitigating further duplication of workforce
development programs and thus “employer fatigue.”
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The model has a two-tiered approach. Tier I services are those offered by the BSU and include 
Customized Training, Rapid Response and Rapid Re-employment activities, Layoff Aversion, 
building industry partnerships and referring businesses to resources and incentives to help their 
businesses thrive. Tier II services are facilitated by BSU staff and include the collaborative work 
with agencies that are involved in workforce-related outreach activities and/or serving Alameda 
County businesses. To best leverage staff capacity and resources in the demand-driven model, 
Tier II services focus on workforce solutions to large numbers of employers through the 
coordinated efforts of key partners. Tier II services offer a “no wrong door” approach through 
which employers can access high-impact services, solutions, and resources.  

As reported in the semi-annual BSU reports provided at Board meetings, the BSU has focused on 
implementing Phase I of the business engagement model, namely building coordination of the 
ACBET to leverage the talent and expertise of agencies with employer-facing initiatives. 
ACBET members and initiatives include: 

• EDD’s Employer Advisory Council (EAC);
• East Bay Economic Development Alliance (EBEDA) and the Economic Development

Directors Council;
• Alameda County Social Services Agency’s Workforce & Benefits Administration’s

(WBA) AC Hire Program for employers;
• Alameda County Community Development Agency’s (CDA) services to employers in the

unincorporated areas of Ashland and Cherryland;
• The Alameda County Small Business Development Center (ACSBDC);
• Hayward Chamber of Commerce.

Industry sector partnerships, originally part of the East Bay SlingShot Initiative, have also been 
key relationships that will continue to be leveraged. Whereas the initial partnerships focused on 
the industries of Advanced Manufacturing, Information & Communications Technology (ICT), 
Healthcare, Transportation & Logistics, and BioMedical Manufacturing, the ACBET now 
partners with Advanced Manufacturing, BioMedical Manufacturing and Healthcare – the 
partnerships that have sustained themselves beyond the life of the SlingShot grant. The 
Construction Partnership is currently in development and will be another important partner given 
the rise in construction activities and apprenticeships in the skilled trades throughout Alameda 
and Contra Costa counties. 

In addition, ACWDB staff will continue to be in conversations with Alameda County agency 
directors about the “value-add” ACWDB brings to other workforce programs. These are 
programs being initiated in other agencies that blend the need for career services, internships, 
and apprenticeships with assisting Alameda County in meeting their goals/vision as a large 
employer stakeholder. ACWDB staff acknowledges the significance of being invited to the table 
as collaborators.  

ACWDB will also continue to focus on initiating Phase II of the business engagement model – a 
longer-term strategy that will focus on developing resources and defining specific goals and 
objectives in partnership with specific County agencies. See Attachment IV.A.1. Chart C. These 
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other activities that have opportunity and promise to build out a more comprehensive plan for 
Alameda County (employer) and/or workforce services include:  

• Collaborating on the apprenticeship hiring strategies led by the Public Works Agency;
• Supporting business and workforce services to small, minority, and women-owned

businesses led by the General Services Agency;
• Coordinating employer outreach more strategically with the Probation Department and

the Sheriff’s Office.

In addition, the BSU will restore a focus on the Area’s “anchor institutions,” primarily the 
Alameda Health System and hospitals, the Port of Oakland, Kaiser Permanente, and Alameda 
County. The value in engaging the County’s largest employers has huge economic impact (see 
Attachment IV.A.1. Chart D). Tier II partners with a focus on employer relationships and 
initiatives will continue to engage with the supply side service delivery system through the 
efforts of the ACBET. 

SYSTEMS AND STRATEGIES (S&S) COMMITTEE DISCUSSION: 

At the April 15, 2020 S&S Committee meeting, committee members discussed the item and 
asked whether the model was effective in responding to the current COVID-19 needs and 
concerns. Staff responded that ACWDB is well positioned within the Business Services Unit to 
respond to layoff and closures through our Rapid Response Services and were focused on 
responding to Worker Adjustment and Retraining Notifications (WARNs) quickly. Staff also 
mentioned the collaboration with ACBET members in addressing business needs, such as the 
regional employer survey created jointly with EBEDA and the Contra Costa County Workforce 
Development Board to address COVID-19 impacts on small and medium-sized employers.   

Committee members asked for clarification on what constitutes an Anchor Institution. Staff 
responded that these are usually larger employers in the County, which are deeply embedded in 
the communities, provide a public benefit, and generate revenue for the cities. ACWDB laid the 
groundwork with some of these institutions years ago and sees the opportunity to develop and 
sustain long-term relationships in the future. 

In the public comment period, a representative from one of ACWDB’s Career Services Providers 
(CSP) addressed the role of the BSU in coordinating with CSPs around the On-the-Job Training 
(OJT) program. While committee members attended to the comment, it was determined that the 
question pertained to transactional functions and did not pertain to the item which focused on 
ACWDB’s overall business engagement model.  

This item passed unanimously. 

For further information, contact Samantha Miller, Program Financial Specialist at (510) 259-
3832 or by email at: samiller@acgov.org. 

ATTACHMENT: 

IV.A.1.  Business Engagement Plan (Charts A-F)
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CHART A: TIER I SERVICES 

2 

Information & Referral -

"No wrong door'' 

Develop Customized/Cohort 

Training and Market OJT 

Business Assistance Program 
Rapid Response 

Layoff Aversion 

Work-based Learning 
Employer Industry Panels 

Apprenticeships 

Employer Incentives 

Broker Training Opportunities 

Attachment IV.A.1. 
Page 1 of 4
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4 

CHART B: TIER II SERVICES 

EMPLOYER-FACING PARTNERSHIPS 

CHART C: TIER II SERVICES 

• Economic � 

, Development
--,. 

Directors' Counc!I . 

• Workforce Research � 
· Eve!'ts/Projects 

--- - - - --

COUNTY OF ALAMEDA 

In partnership with Board of Supervisors 

. -

1) SUPPORT WORKFORCE EFFORTS 

2) SUPPORT VISION 2026 

Attachment IV.A.1. 
Page 2 of 4
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6 

CHART D: TIER II SERVICES 

�- - --- - - -

ANCHOR INSTITUTIONS 

CHART E: TIER II SERVICES 

GROUNDWORK LAID FOR: · 

• HR (Hiring) 
• Procurement 

• ICT . • � 
- --- -

SUPPLY-SIDE SERVICE DELIVERY SYSTEM 

, Adult , 

·: School 't 
Consortiums · 

. 
CBOs 

Attachment IV.A.1. 
Page 3 of 4
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7 

CHART F: TIER II SERVICES 

INDUSTRY/BUSINESS - DEMAND DRIVEN 

ALAMEDA COUNTY BUSINESS 

ENGAGEMENT TEAM (ACBETJ 

Align efforts/Initiatives 

Broker connections 

Organize prtorltles & communicate plans 

Coordinate outreach events 

Create supply side agendas 

SUPPLY-SIDE SERVICE DELIVERY SYSTEM 

Attachment IV.A.1. 
Page 4 of 4
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ITEM IV.B. – ACTION / PUBLIC HEARING 

CONTRACT RENEWAL RECOMMENDATIONS 
FOR ADULT AND DISLOCATED WORKER CAREER SERVICES PROVIDERS 

PY 2020/2021 

SYSTEMS & STRATEGIES (S&S) COMMITTEE RECOMMENDATION: 

That the Alameda County Workforce Development Board (ACWDB) approve the following 
contract renewal recommendations for program year (PY) 2020/2021 for the Eden Area 
Comprehensive America’s Job Center of California (AJCC) Operator and the Sub-regional 
Workforce Network (SWN) Adult and Dislocated Worker Career Services Providers (CSP): 

1. Renew contracts with the following Career Services Providers (CSPs) and Eden AJCC
Operator either with or without additional conditions based on whether contract renewal
criteria are met for PY 2019/2020 by June 30, 2020:

a. Sub-regional Workforce Network (SWN)
- Ohlone Community College District
- Peralta Community College District
- Chabot-Las Positas Community College District

b. Eden AJCC Operator
- Rubicon Programs, Inc.

2. Apply Workforce Innovation and Opportunity Act (WIOA) Formula Funding Allocation
Methodology as approved by ACWDB for PY 2020/2021;

3. Direct staff to negotiate contracts effective July 1, 2020 through June 30, 2021.

BACKGROUND: 

On September 12, 2019, the ACWDB approved the S&S Committee recommended contract 
renewal criteria for PY 2020/2021 as outlined below: 

For the SWN Providers: 

1. Meets requirements for program and fiscal monitoring for PY 2019/2020 and 2020/2021;

2. Meets 80% of annual enrollment, On-the-Job Training (OJT), and training obligation
goals for Adults and Dislocated Workers by the end of the second quarter (December)
and 100% by the end of the third quarter (March);

3. Shows significant progress toward achieving annual performance goals by the end of the
third quarter (March); and

4. Meets 85% submission of an acceptable Monthly Narrative Reports (MNR) and invoices
by the 25th of each month.
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For the Comprehensive AJCC, it must meet all criteria as specified above and an additional two 
criteria: 

a. Implements AJCC Certification improvement goals;
b. Ensures implementation of the Mandated Partner Memorandums of Understanding.

PY 2020/2021 will be the final year of the three-year procurement cycle that began in 
2018/2019. Throughout this program year staff have: 

1. Provided regular and ongoing technical support and guidance;
2. Regularly monitored the performance and operations of service provision and advised on

systematic best practices;
3. Conducted or will conduct programmatic and fiscal monitoring reviews.

Note: Fiscal monitoring will take place by May 31, 2020.

Contingent upon contract performance attainments and the outcomes of programmatic and fiscal 
monitoring providers will be subject to the following conditions: 

Providers in the following categories: Conditions: 

Outstanding program and fiscal monitoring 
findings 

Provider will be required to submit a corrective 
action plan and ACWDB staff will ensure 
resolution of deficiencies by June 30, 2020; staff 
will add appropriate contract stipulations to 
mitigate deficiencies in contract for PY 
2020/2021 

Failed to attain 100% of specified contract 
performance goals or achieve significant 
progress toward other contract 
performance goals by March 31, 2020 

25% of PY 2019/2020 funding will be held in 
reserve until 100% of specified performance 
goals are met or until June 30, 2020 when 
provider forfeits the 25%due to not meeting 
performance goals 

The Career Services Providers Contract Renewal Progress Report on the renewal criteria and 
contract stipulations is attached. 

SYSTEMS AND STRATEGIES (S&S) COMMITTEE DISCUSSION: 

At the April 15, 2020 S&S Committee meeting, committee members discussed the 
recommendations and unanimously approved. 

For further information, please contact David Dias, Program Financial Specialist at 
(510) 780-8768 or david.dias@acgov.org.

ATTACHMENT: 

IV.B.1. - Career Services Providers Contract Renewal Progress Report
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Attachment IV.B.1. 
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CAREER SERVICES PROVIDERS 
CONTRACT RENEWAL PROGRESS REPORT 

1. Rubicon Programs, Inc.

Criteria Outcome 
Program Monitoring 
Goal: No Findings/Findings Cleared 

Findings: Performance goals not met 

Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal:100% of annual goal by 03/31/20 

Adult 
53.8% 
80.2% 

Dislocated Worker 
69.0% 
96.8% 

OJT Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal:100% of annual goal by 03/31/20 

25% 
25% 

Training Obligations 
Goal: 80% of annual goal by 12/31/19 
Goal:100% of annual goal by 03/31/20 

Adult 
100% 
96.5% 

Dislocated Worker 
55.0% 
77.5% 

Monthly Narrative Reports 
Goal: On time submission at 85% 

Received 100% on time 

Invoices submission  
Goal: On time submission at 85% 

Received 100% on time 

AJCC Certification Goal: Implement 
improvement goals 

Meets requirements 

ACWDB MOU  
Goal: Ensures implementation of 
mandated partner memorandums of 
understanding 

Meets requirements 

The goal for the next 5 criteria is to show significant progress toward achieving the annual 
goals by March 31, 2020: 
% of ITA Enrollments in ISOF 

December 31, 2019 
March 31, 2020 

133.3% 
133.3% 

% of OJT Enrollments in ISOF 
December 31, 2019 

March 31, 2020 
133.3% 
133.3% 

% Entered Employment 
December 31, 2019 

March 31, 2020 

Adult 
30.9% 
44.1% 

Dislocated Worker 
33.0% 
52.6% 

% of Job Placements within ISOF 
December 31, 2019 

March 31, 2020 

Adult 
58.8% 
82.4% 

Dislocated Worker 
50.0% 
91.7% 

% that Attained Credential 
December 31, 2019 

Adult 
64.5% 

Dislocated Worker 
92.2% 
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March 31, 2020 64.5% 92.2% 

ACWDB staff recommends contract renewal for PY 2020/2021 with stipulations that 
Rubicon Programs, Inc.: 

• develop an outreach plan to improve upon enrollment numbers for both the WIOA
Adult and Dislocated Worker funding streams;

• develop and implement an OJT delivery plan and budget that assures OJT goals are
met in PY 2020/2021, and that training funds remain available for OJT
opportunities when they arise.

Rubicon Programs, Inc. has not met all required performance goals and is subject to 
Conditional Funding resulting in 25% of their funding being placed in reserve. If 
performance is not met by June 30, 2020, Rubicon Programs, Inc. will forfeit funding. 

2. Ohlone Community College District

Criteria Outcome 
Program Monitoring 
Goal: No Findings/Findings Cleared 

Findings: Performance goals not met 

Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal :100% of annual goal by 03/31/20 

Adult 
67.2% 
95.1% 

Dislocated Worker 
68.2% 
106.8% 

OJT Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 03/31/20 

0% 
50% 

Training Obligations 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 03/31/20 

Adult 
61.2% 
88.6% 

Dislocated Worker 
59.7% 
86.8% 

Monthly Narrative Reports 
Goal: On time submission at 85% 

Received 12% on time 

Invoices submission  
Goal: On time submission at 85% 

Received 0% on time 

The goal for the next 5 criteria is to show significant progress toward achieving the annual 
goals by March 31, 2020: 
% of ITA Enrollments in ISOF 

December 31, 2019 
March 31, 2020 

133.3% 
133.3% 

% of OJT Enrollments in ISOF 
December 31, 2019 

March 31, 2020 
0% 
133.3% 

% Entered Employment 
December 31, 2019 

March 31, 2020 

Adult 
71.7% 

104.3% 

Dislocated Worker 
46.2% 
75.4% 
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% of Job Placements within ISOF 
December 31, 2019 

March 31, 2020 

Adult 
78.3% 

143.5% 

Dislocated Worker 
69.7% 

115.2% 
% that Attained Credential 

December 31, 2019 
March 31, 2020 

Adult 
48.4% 
48.4% 

Dislocated Worker 
50.4% 
50.4% 

ACWDB staff recommends contract renewal for PY 2020/2021 with stipulations that 
Ohlone Community College District (OCCD): 

• create and execute an OJT budget and outreach plan;
• create and execute a plan of action that will lead to attainment of future credential

attainment goals;
• create and execute a corrective action plan that will ensure timely submittal of

mandated monthly narrative reports and invoices by the 25th of each month.

OCCD has not met performance and is subject to Conditional Funding resulting in 25% of 
their funding being placed in reserve. If performance goals are not met by June 30, 2020, 
the OCCD will forfeit funding. 

3. Peralta Community College District (PCCD)

Criteria Outcome 
Program Monitoring 
Goal: No Findings/Findings Cleared 

Findings: Performance goals not met; 
inconsistent ACWDB meeting 
attendance; lack of formalized 
Partnership Agreements, Case File 
Review corrections overdue, Site 
Monitoring Response overdue. 

Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 03/31/20 

Adult 
80.6% 
98.4% 

Dislocated Worker 
88.6% 
100% 

OJT Enrollment 
Goal: 80% of annual goal by12/31/19 
Goal: 100% of annual goal by 03/31/20 

28.6% 
28.6% 

Training Obligations 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 03/31/20 

Adult 
96.3% 
99.0% 

Dislocated Worker 
88.8% 
80.8% 

Monthly Narrative Reports 
Goal: On time submission at 85% 

Received 16.6% on time 

Invoices submission  
Goal: On time submission at 85% 

Received 50% on time 

The goal for the next 5 criteria is to show significant progress toward achieving the annual 
goals by March 31, 2020: 
% of ITA Enrollments in ISOF 

December 31, 2019 
March 31, 2020 

133.3% 
133.3% 
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% of OJT Enrollments in ISOF 
December 31, 2019 

March 31, 2020 
133.3% 
133.3% 

% Entered Employment 
December 31, 2019 

March 31, 2020 

Adult 
0% 

21.3% 

Dislocated Worker 
1.9% 

20.8% 
% of Job Placements within ISOF 

December 31, 2019 
March 31, 2020 

Adult 
0% 

25.0% 

Dislocated Worker 
3.7% 

40.7% 
% that Attained Credential 

December 31, 2019 
March 31, 2020 

Adult 
0% 

33.3% 

Dislocated Worker 
0% 

15.4% 

ACWDB staff recommends contract renewal for PY 2020/2021 with stipulations that 
Peralta Community College District (PCCD): 

• create and execute a plan of action to ensure attainment of OJT enrollment goals;
• create and execute a corrective action plan that will increase and formalize

partnerships with community-based organizations, and ensure consistent
attendance of PCCD staff at ACWDB meetings;

• create and implement a plan of action that will ensure timely submittal of monthly
narrative reports by the contractually established due dates.

PCCD has not met performance and is subject to Conditional Funding resulting in 25% of 
their funding being placed in reserve. If performance goals are not met by June 30, 2020, 
the PCCD will forfeit funding. 

4. Chabot-Las Positas Community College District (CLPCCD)

Criteria Outcome 
Program Monitoring 
Goal: No Findings/Findings Cleared 

Findings: None 

Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal:100% of annual goal by 03/31/20 

Adult 
81.8% 
100% 

Dislocated Worker 
84.8% 
102.2% 

OJT Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 03/31/20 

83.3% 
100% 

Training Obligations 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 03/31/20 

Adult 
67.2% 
100% 

Dislocated Worker 
89.6% 
100.5% 

Monthly Narrative Reports 
Goal: On time submission at 85% 

Received 100% on time 

Invoices submission  
Goal: On time submission at 85% 

Received 92% on time 
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The goal for the next 5 criteria is to show significant progress toward achieving the annual 
goals by March 31, 2020 
% of ITA Enrollments in ISOF 

December 31, 2019 
March 31, 2020 

133.3% 
133.3% 

% of OJT Enrollments in ISOF 
December 31, 2019 

March 31, 2020 
133.3% 
133.3% 

% Entered Employment 
December 31, 2019 

March 31, 2020 

Adult 
100% 

124.0% 

Dislocated Worker 
77.1% 

114.3% 
% of Job Placements within ISOF 

December 31, 2019 
March 31, 2020 

Adult 
141.7% 
216.7% 

Dislocated Worker 
141.2% 
229.4% 

% that Attained Credential 
December 31, 2019 

March 31, 2020 

Adult 
107.5% 
107.5% 

Dislocated Worker 
107.5% 
107.5% 

ACWDB staff recommends contract renewal for PY 2020/2021 with no stipulations. 
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ITEM IV.C. – ACTION / PUBLIC HEARING 

CONTRACT RENEWAL RECOMMENDATIONS 
YOUNG ADULT FUTURE FORCE CAREER PROGRAM AND 

YOUTH INNOVATION PROGRAM 
PY 2020/2021 

YOUTH COMMITTEE (YC) RECOMMENDATIONS: 

That the Alameda County Workforce Development Board (ACWDB) approve the following 
contract renewal recommendations for Program Year (PY) 2020/2021 for the Young Adult 
Future Force Career Program, and the Youth Innovation Program: 

1. Renew contracts with the following Youth Providers either with or without additional
conditions based on whether contract renewal criteria are met for PY 2019/2020 by June
30, 2020:

a. Young Adult Future Force Career Program (Out-of-School Youth Providers):
- Berkeley Youth Alternatives (BYA)
- Hayward Unified School District/Hayward Adult School (HAS)
- Southern Alameda County Comité for Raza Health dba La Familia

Counseling Services (La Familia)
b. Youth Innovation Program (In-School Youth Provider):

- Eden Area Regional Occupational Program
2. Apply Workforce Innovation and Opportunity Act (WIOA) Formula Funding Allocation

Methodology as approved by ACWDB for PY 2020/2021;
3. Direct staff to negotiate contracts effective July 1, 2020 through June 30, 2021.

BACKGROUND: 

On September 12, 2019, the ACWDB approved the YC recommended contract renewal criteria 
for PY 2020/2021 as outlined below: 

1. Meets requirements for program and fiscal monitoring for 2019/2020 and 2020/2021;

2. Meets 80% of annual enrollment, work-based learning opportunities, Core
Skills/Leadership goals by end of the second quarter (December) and 100% by end of
third quarter (March);

3. Shows significant progress toward achieving the following annual performance goals by
end of third quarter (March):
a. Placement in Training that leads to a WIOA recognized credential
b. Credential Attainments
c. Placements at Closure
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4. Meets 85% submission of an acceptable Monthly Narrative Report (MNR) and invoices
by the 25th of each month.

PY 2020/2021 will be the final year of the three-year procurement cycle that began in 
2018/2019. Throughout the program year staff have: 

1. Provided regular and ongoing technical support and guidance;
2. Regularly monitored the performance and operations of service provision and advised on

systematic best practices;
3. Conducted or will conduct programmatic and fiscal monitoring reviews.

Note: Program monitoring will be completed by April 30, 2020 and fiscal monitoring will
be completed by May 31, 2020.

Contingent upon contract performance attainments and the outcomes of programmatic and fiscal 
monitoring providers will be subject to the following conditions: 

Providers in the following categories: Conditions: 

Outstanding program and fiscal monitoring 
findings 

Provider will be required to submit a corrective 
action plan and ACWDB staff will monitor 
resolution of deficiencies by June 30, 2020; and 
staff will add appropriate contract stipulations to 
mitigate deficiencies in contract for PY 
2020/2021 

Failed to attain 100% of specified contract 
performance goals or achieve significant 
progress toward other contract 
performance goals by March 31, 2020 

25% of PY 2019/2020 funding will be held in 
reserve until 100% of specified performance 
goals are met or until June 30, 2020 when 
provider forfeits the 25% due to not meeting 
performance goals 

The Contract Renewal Progress Report on the renewal criteria and contract stipulations is 
attached. 

YOUTH COMMITTEE (YC) DISCUSSION: 

The YC met on April 13, 2020 and discussed the contract renewal recommendations and 
unanimously approved all of them. 

For further information, please contact Deidra Perry, Program Financial Specialist at 
(510) 259-3827 or deperry@acgov.org.

ATTACHMENT: 

IV.C.1. – Contract Renewal Progress Report
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ATTACHMENT IV.C.1. 

CONTRACT RENEWAL PROGRESS REPORT 

1. Berkeley Youth Alternatives (BYA)

CRITERIA OUTCOME 
Program Monitoring 
Goal: No Findings/Findings Cleared 

Findings: Performance Goals not 
met 

Enrollment   
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

56.5% 
91.3% 

Work-based Learning opportunities 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

38.6% 
53.1% 

Core Skills/Leadership training 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

36.2% 
48.3% 

Monthly Narrative Report submission 
Goal: On time submission at 85%  100% as of March 31, 2020 

Invoice submission 
Goal: On time submission at 85% 67% as of March 31, 2020 

The goals for the next 3 criteria are to show significant progress toward achieving 
the annual goals by March 31, 2020 

Placement in training  
December 31, 2019 

March 31, 2020 
0.0% 
58.3% 

Credential Attainment 
December 31, 2019 

March 31, 2020 
0.0% 
116.7% 

Placement at closure 
December 31, 2019 

March 31, 2020 
0.0% 
6.7% 
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2. Hayward Adult School (HAS)

CRITERIA OUTCOME 
Program Monitoring 
Goal: No Findings/Findings Cleared 

No Findings 

Enrollment   
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

100%  
114.8% 

Work-based Learning opportunities 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

65.8% 
130.0% 

Core Skills/Leadership training 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

51.4% 
133.3% 

Monthly Narrative Report submission 
Goal: On time submission at 85%  100% 

Invoice submission 
Goal: On time submission at 85% 100% 

The goals for the next 3 criteria are to show significant progress toward achieving 
the annual goals by March 31, 2020: 
Placement in training  

December 31, 2019 
March 31, 2020 

92.9% 
414.3% 

Credential Attainment 
December 31, 2019 

March 31, 2020 
92.9% 
440.% 

Placement at Closure 
December 31, 2019 

March 31, 2020 
92.2% 
72.2% 

ACWDB staff recommends contract renewal for PY 2020/2021. 
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3. Southern Alameda County Comité for Raza Health dba La Familia Counseling Services
(La Familia)

CRITERIA OUTCOME 
Tri Cities Tri Valley 

Program Monitoring 
Goal: No Findings/Findings Cleared 

To be completed by April 30, 2020 

Enrollment 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

77.4% 
93.5 

55.6% 
83.3% 

Work-based Learning opportunities 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

68.1% 
104.2% 

43.2% 
64.3% 

Core Skills/Leadership training 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

60.9% 
104.2% 

43.2% 
71.4% 

Monthly Narrative Report submission 
Goal: On time submission at 85%  25% 

Invoice submission 
Goal: On time submission at 85% 40% 

The goals for the next 3 criteria are to show significant progress toward achieving 
the annual goals by March 31, 2020: 

Placement in training  
December 31, 2019 

March 31, 2020 
25% 
50% 

20% 
80.0% 

Credential Attainment 
December 31, 2019 

March 31, 2020 
50% 
50% 

0.0% 
0.0% 

Placement at Closure 
December 31, 2019 

March 31, 2020 
53.8% 
63.1% 

71.7% 
94.1% 

ACWDB staff recommends contract renewal for PY 2020/2021 with stipulations 
that provider develops a formal memorandum of understanding (MOU) with a local 
educational agency (LEA). 

Due to unmet performance goals in the Tri-Valley area, La Familia is subject to 
Conditional Funding which may result in forfeiture of 25% of funding if goals are 
not met by June 30, 2020. 
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4. Eden Area Regional Occupational Program

CRITERIA OUTCOME 
Program Monitoring 
Goal: No Findings/Findings Cleared 

No Findings 

Enrollment   
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

100% 
100% 

Work-based Learning opportunities 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

0.0% 
105.6% 

Core Skills/Leadership training 
Goal: 80% of annual goal by 12/31/19 
Goal: 100% of annual goal by 3/31/20 

0.0% 
108.3% 

Monthly Narrative Report submission 
Goal: On time submission at 85%  100% 

Invoice submission 
Goal: On time submission at 85% 100% 

The goals for the next 3 criteria are to show significant progress toward achieving 
the annual goals by March 31, 2020: 

Placement in training  
December 31, 2019 

March 31, 2020 
0.0% 
400% 

Credential Attainment* 
December 31, 2019 

March 31, 2020 
0.0% 
0.0% 

Placement at closure* 
December 31, 2019 

March 31, 2020 
0.0% 
0.0% 

ACWDB staff recommends contract renewal for PY 2020/2021 with stipulations 
that provider identify occupational certification examinations that can be taken by 
WIOA participants.  

*Eden ROP operates on a school year calendar.  Outcomes will be documented at
end of school year, June 30, 2020.
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ITEM IV.D. – ACTION / PUBLIC HEARING 

STRATEGIES TO INCREASE CREDENTIAL ATTAINMENT OUTCOMES 
PY 2020/2021 

YOUTH COMMITTEE RECOMMENDATIONS: 

That the Alameda County Workforce Development Board (ACWDB) approve the following 
recommendations to improve credential attainment for final Program Year (PY) 2020/2021 for 
the Youth Innovation Program and the Young Adult Future Force Career Program: 

1. Increase the allocation of Youth Formula funding for in-school youth from current 10%
to 15%;

2. Mandate that out-of-school youth providers solidify a formal Memorandum of
Understanding (MOU) with a local educational agency (LEA) partner.

BACKGROUND: 

On February 10, 2020, staff shared with YC members that the ACWDB was not meeting the 
state required credential attainment goal for its Local Area.  Staff discussed with YC members 
some of the challenges in meeting the goal. These included: 

• The participants’ lack of readiness to enter and complete a structured training program;
• The participants’ more immediate need for full time employment;
• Providers not aligned with established LEA programs that could facilitate co-enrollments,

ensure more remedial services leading to stronger youth outcomes.

In addition, staff shared best practices strategies with youth providers that could help improve 
outcomes and the availability of short-term career technical education (CTE) programs. 

Current Youth Formula allocation is 90% for out-of-school youth and 10% for in-school youth. 
An increase in the funding allocation will allow the current provider to increase the number of 
youth served and therefore increase credential attainment outcomes. 

For in-school youth, the high school diploma is a Workforce Innovation and Opportunity Act 
(WIOA) recognized credential.  The current in-school provider, Eden Regional Occupational 
Program (Eden ROP) strategically enrolls high school seniors who will earn their high school 
diploma by the end of the program year.  The students are also dually enrolled in CTE programs 
that can lead to WIOA recognized occupational certifications. 

Out-of-school young adults enter a WIOA program with many barriers that hinder their ability to 
complete a structured training program.  Staff research has shown successful credential 
attainment outcomes exist when the youth provider is either an educational institution or has a 
strong affiliation with one.  An ACWDB contract requirement to establish a formal partnership 
with an LEA partner, such as an adult school, will create opportunities to co-enroll participants 
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who will complete the general education diploma (GED) and connect to CTE programs which 
lead to WIOA recognized credentials. 

These two strategies will ensure some improvements to the credential attainment performance 
goal for PY 2020/2021. 

YOUTH COMMITTEE (YC) DISCUSSION: 

The Youth Committee (YC) met on April 13, 2020, discussed the strategies and approved both. 

For further information, please contact Deidra Perry, Program Financial Specialist at  
(510) 259-3827 or deperry@acgov.org.
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ITEM IV.E. - ACTION / PUBLIC HEARING 

WORKFORCE INNOVATION AND OPPORTUNITY ACT 
FORMULA FUNDING ALLOCATION METHODOLOGY 

FOR PY 2020/2021 

EXECUTIVE COMMITTEE RECOMMENDATION: 

That the Alameda County Workforce Development Board approve the Workforce Innovation 
and Opportunity Act (WIOA) Formula Funding Allocation Methodology for PY 2020/2021, as 
shown on Attachment IV.E.1.  

BACKGROUND: 

The Alameda County Workforce Development Board (ACWDB) has utilized a percentage share 
approach to the distribution of the available funding resources to implement the WIOA Formula 
(Adult, Dislocated Worker, Youth and Rapid Response) programs.  This approach is intended to 
maintain consistency on a year-to-year basis for the primary program strategies that are designed 
to meet the employment and training needs of program participants in Alameda County.  
Whereas the WIOA Formula funding levels vary from year-to-year, the relative share of the 
funds available for program implementation, operation and oversight remains consistent, with all 
aspects of service delivery and management systems impacted by the variations in available 
funds. 

The approval of the percentages does not result in the award of funds to providers.  The award of 
specific funding levels to providers will be separate actions taken by the ACWDB.   

PLANNING ESTIMATE: 

For planning purposes, staff is utilizing the PY 2019/2020 WIOA Formula funding allocation for 
Adult, Dislocated Worker and Youth programs. This is based on budget information and staff 
analysis of the FY 2020/2021 Department of Labor appropriations.  For Rapid Response and 
Rapid Response Layoff Aversion programs, staff is estimating a 50% increase in funding for PY 
2020/2021 based on current layoff/closure activity, especially due to COVID-19 related activity.  
Once actual allocations are known, staff will apply the approved funding allocation methodology 
and make appropriate adjustments to provider contract funding levels and to the overall ACWDB 
budget for PY 2020/2021. 

TRAINING POOL: 

For FY 2020/2021, California law requires that each Local Workforce Development Board 
(Local Area) spend an amount that is at least 30% of the total Adult plus total Dislocated Worker 
Formula funds allocated to the Local Area for each program year on training.  Of the 30% 
amount, 20% must be from the WIOA Adult and/or Dislocated Workers Formula funds, and up 
to 10% of the 30% amount may be other funds, including WIOA Discretionary funds, or funds 
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spent on training of participants.  The 20% is a minimum requirement and is therefore taken off 
the top of each allocation for Adults and Dislocated Workers. 

FUNDING FOR IMPLEMENTATION: 

It is staff’s recommendation that the 20% Training Requirement be set aside from the Adult and 
Dislocated Worker Formula funds.  This sets a clear goal for training expenditures, ensures that 
the 20% minimum is tracked separately, and confirms the Formula funds available for the 
implementation of all other WIOA Services. 

Staff recommends that the remaining 80% of Adult and Dislocated Worker Formula funds and 
100% of Youth and Rapid Response Formula funds be allocated to the activities and services of 
the ACWDB Department and the service providers as described below and presented in 
Attachment IV.E.1.  

WDB DEPARTMENT MANAGEMENT AND OVERSIGHT: 

The ACWDB Department carries responsibility for the management and oversight of the WIOA 
Programs and funds allocated to Alameda County.  The ACWDB Department is also responsible 
for development and oversight of ACWDB special initiatives and discretionary grant programs, 
partnership development for the workforce system, and management/implementation of East Bay 
Regional Planning Unit (RPU) activities.  The MIS reporting and systems support allocations 
will be used for countywide and regional system building, including the ACWDB’s financial 
support of MIS tracking systems.  Systems support may also include: tracking / reporting goals 
and objectives, activities, and continuous improvement; board development; technology support 
including MIS training to providers; and EASTBAY Works activities and technology 
connectivity.  Business Services / Rapid Response allocations will be used to support on-going 
services and to implement the new Business Engagement Model approved by ACWDB in 
December 2017. 

FUNDING AWARDS TO PROVIDERS: 

Staff recommends that of the 80% “Available for Implementation”, 65% of the Adult Formula 
Allocation and 65% of the Dislocated Worker Formula Allocation be designated for the awards 
to providers.  In addition, staff recommends that 75% of the Youth Formula Allocation be 
designated for awards to providers.   

The funds designated for providers will cover the program delivery strategies for PY 2020/2021.  
These include:  1) Comprehensive AJCC; 2) Career Services Network Providers; and 3) Youth 
Innovation Program (In-School) and Young Adult Future Force Career Program (Out-of-School) 
Service Providers. 
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EXECUTIVE COMMITTEE DISCUSSION: 

The Executive Committee met and discussed this recommendation on April 22, 2020. The item 
was passed unanimously. 

For further information, please contact: Jennifer Mitchell, Program Financial Specialist, at (510) 
259-3829 or via email at: Jennifer.Mitchell@acgov.org.

ATTACHMENT: 

IV.E.1. - WIOA Formula Funding Allocation Methodology PY 2020/2021
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DISLOCATED RAPID TOTALs
FUNDS TO LOCAL AREA % ADULT WORKERS % YOUTH % RESPONSE for PY 2018/2019

100% $1,276,052 $1,906,037 100% $1,349,932 100% $719,601 $5,251,622
20% $255,210 $381,207 $636,418
80% $1,020,842 $1,524,830 100% $1,349,932 100% $719,601 $4,615,204

WDB DEPARTMENT

PLANNING/FISCAL/BOARD SUPPORT 15% $153,126 $228,724 11% $148,493 35% $251,860 $782,203

MIS REPORTING - TRACKING/ELIGIBILITY 9% $91,876 $137,235 7% $94,495 8% $57,568 $381,174

BUSINESS SERVICES / RAPID RESPONSE 8% $81,667 $121,986 4% $53,997 50% $359,801 $617,451

SYSTEMS SUPPORT 3% $30,625 $45,745 3% $40,498 7% $50,372 $167,241

35% $357,295 $533,690 25% $337,483 100% $719,601 $1,948,069

PROVIDERS (3) 65% $663,547 $991,139 75% $1,012,449 $2,667,135

TOTAL for IMPLEMENTATION 100% $1,020,842 $1,524,830 100% $1,349,932 100% $719,601 $4,615,204

(1) Funding levels are planning estimates only, using PY 2019/2020 WIOA Formula funding allocations for Adult, Dislocated Worker and Youth.  Planning estimates for Rapid
Response and Rapid Response Layoff Aversion programs include a 50% increase from PY 2019/2020 levels.

(2) A minimum of 20% (planning estimate - $636,418) of WIOA Adult + Dislocated Worker formula funds must be spent on training.  Total training expenditures
must equal or exceed 30% of the total WIOA Adult + Dislocated Workers Formula Allocation.
Up to 10% (planning estimate - $318,209) may be training dollars from other sources.

(3) PROVIDERS:  Funding for contract renewals with providers will be approved under separate action by ACWDB Committee and full Board.

Allocation for 
Implementation

WIOA FORMULA FUNDING ALLOCATION METHODOLOGY
A

ttachm
ent IV

.E.1.

PY 2020/2021

TOTAL FORMULA ALLOCATION (1)
TRAINING REQUIREMENT  (2)
AVAILABLE FOR IMPLEMENTATION

Allocation of the 80% for Implementation

Sub-Total

Allocation for 
Implementation
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ITEM IV.F. - ACTION / PUBLIC HEARING 
 

FUNDING RECOMMENDATIONS FOR WORKFORCE INNOVATION AND 
OPPORTUNITY ACT (WIOA) SERVICE PROVIDERS FOR PY 2020/2021  

 
EXECUTIVE COMMITTEE RECOMMENDATIONS: 
 
That the Alameda County Workforce Development Board (ACWDB) approve the following: 
 
1. Funding recommendations for contract maximums for WIOA service providers for PY 

2020/2021 (See Attachment IV.F.1); 
 
2. Allow additional funds from Discretionary / Special Projects to be added during the 

program year with additional clients to serve and added performance but no additional 
match requirements;   

 
3. If the PY 2020/2021 Formula funding allocations to Alameda County are less than the 

estimated levels in the percentage allocation process approved by the ACWDB, then a 
relative share percentage reduction for each of the selected providers will be applied to 
determine the PY 2020/2021 funding awards; 
 

4. Direct staff to initiate contracts and negotiate approved contract performance goals 
commencing July 1, 2020 using the final allocations from the State. 

 
BACKGROUND: 
 
On December 14, 2017, the ACWDB approved the release of three (3) Request for Proposals 
(RFP) processes for WIOA program services:  1) Comprehensive America’s Job Center of 
California (AJCC), 2) Adult/Dislocated Worker Career Services, and 3) Youth Services.  The 
ACWDB approved selection of WIOA program services providers at its May 10, 2018 meeting.  
The Youth Committee and Systems and Strategies Committee took action at their meetings on 
April 13, 2020 and April 15, 2020, respectively, to recommend contract renewals for WIOA 
program service providers for PY 2019/2020.  This recommendation addresses PY 2020/2021 
funding levels for those providers. 
 
PY 2020/2021 WIOA Formula allocations are not yet available from the State of California.  For 
funding recommendations, staff is utilizing the PY 2020/2021 WIOA Formula allocations, and 
the recommended allocation methodology for PY 2020/2021 (see Item V.A).   
 
Funding recommendations for each WIOA service provider are based on current estimates of 
available funding for PY 2020/2021.  Once the final WIOA Formula funding allocations for PY 
2020/2021 are known, staff will apply the ACWDB approved allocation methodology and 
contract renewal criteria in order to make the final calculations ncecessary to proceed with 
initiating contracts with service providers for PY 2020/2021.   
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EXECUTIVE COMMITTEE DISCUSSION: 
 
The Executive Committee met and discussed this recommendation on April 22, 2020. The item 
passed unanimously. 
 
For further information, please contact: Jennifer Mitchell, Program Financial Specialist, at (510) 
259-3829 or via email at: jennifer.mitchell@acgov.org. 
 
ATTACHMENT: 
 
IV.F.1.  WIOA Funding Recommendations for PY 2020/2021 

44

mailto:jennifer.mitchell@acgov.org


PROGRAM AREA / SUB-
REGION

% of 
ALLOCATION

FUNDING 
RECOMMENDATION

PROVIDER
EDEN REGIONAL OCCUPATIONAL PROGRAM (1) Youth Innovation Program (In-School) EDEN N/A * $151,867

BERKELEY YOUTH ALTERNATIVES
Young Adult Future Force Career 
Program (Out-of-School) NORTH CITIES 31% $266,781

HAYWARD USD
Young Adult Future Force Career 
Program (Out-of-School) EDEN 36% $309,809

LA FAMILIA / EAST BAY COMMUNITY SVCS
Young Adult Future Force Career 
Program (Out-of-School) TRI-CITIES 21% $180,722

LA FAMILIA / EAST BAY COMMUNITY SVCS
Young Adult Future Force Career 
Program (Out-of-School) TRI-VALLEY 12% $103,270

$1,012,449

RUBICON PROGRAMS Comprehensive AJCC EDEN 39% $645,328

PERALTA COMMUNITY COLLEGE DISTRICT
Adult & Dislocated Worker Career 
Services NORTH CITIES 21% $347,484

OHLONE COMMUNITY COLLEGE DISTRICT
Adult & Dislocated Worker Career 
Services TRI-CITIES 26% $430,218

CHABOT-LAS POSITAS COMMUNITY CD
Adult & Dislocated Worker Career 
Services TRI-VALLEY 14% $231,656

$1,654,686
Total WIOA Funding Recommendations (2) $2,667,135

(1) In-school youth funding planned at 15% of total youth provider funding, based on Youth Committee recommendation in April 2020.

(2) Funding recommendations based on the approved WIOA Formula Funding Allocation Methodology, and represent contract maximums.  Actual contract awards
for PY 2020/2021 may change based on final WIOA Formula Allocations and other restriction for contract renewals.

WIOA FUNDING RECOMMENDATIONS FOR PY 2020/2021
DETAIL BY CONTRACT SERVICE PROVIDER

A
ttachm

ent IV
.F.1. 

Sub-total Youth Providers

Sub-total AJCC/Career Service Providers
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ITEM IV.G. – ACTION / PUBLIC HEARING 

APPROVAL OF ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD 
PRELIMINARY ANNUAL BUDGET – PY 2020/2021 

EXECUTIVE COMMITTEE RECOMMENDATION: 

That the Alameda County Workforce Development Board (ACWDB) approve the Preliminary 
Annual Budget, as presented in Attachment IV.G.1-2, for Program Year (PY) 2020/2021 for 
Workforce Innovation and Opportunity Act (WIOA) activities and services funded by the WIOA 
Formula Allocations and Discretionary Grants. 

BACKGROUND: 

Each year the ACWDB approves an annual budget for the activities and services implemented in 
the Local Workforce Development Area (Local Area).  At a minimum, the annual budget 
includes WIOA Adult, Dislocated Worker, Rapid Response, and Youth Formula funding 
allocated to the Local Area.  Where applicable, the annual budget shall include other revenues 
under the direction of ACWDB.  The budget addresses grant-source revenues and the projected 
ACWDB Department and WIOA program expenditures for the full program year of July 1, 2020 
through June 30, 2021, as presented in the attachments to this Item. 

It is stated in the ACWDB Bylaws that the Executive Committee will review the annual budget 
and present recommendations to the full Board.   

BUDGET CONSIDERATIONS: 

Revenue for PY 2020/2021 

WIOA Formula Grants – State Allocations 

Program Year 2020/2021 WIOA Adult, Dislocated Worker, Rapid Response, and Youth 
Formula allocations are not yet available from the State of California.  For planning purposes, 
staff is utilizing the PY 2019/2020 WIOA Formula funding allocation for Adult, Dislocated 
Worker and Youth programs. This is based on budget information and staff analysis of the FY 
2020/2021 Department of Labor appropriations.  For Rapid Response and Rapid Response 
Layoff Aversion programs, staff is estimating a 50% increase in funding for PY 2020/2021 based 
on current layoff/closure activity.  Once actual allocations are known, staff will make the 
necessary, final calculations in order to proceed with implementing program services for PY 
2020/2021.  Final PY 2020/2021 WIOA Formula funding allocations are expected from 
California Employment Development Department (EDD) by May 31, 2020. 

Training Set-Aside 

For PY 2020/2021, California WIOA requires that each Local Board spend an amount that is at 
least 30% of the total WIOA Adult plus total Dislocated Worker Formula funds allocated to the 
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Local Area for each program year on training.  Of the 30% amount, 20% must be from the 
WIOA Adult and/or Dislocated Workers Formula funds, and up to 10% of the 30% amount may 
be from other funds, including WIOA Discretionary funds and non-WIOA funds spent on 
training of participants.  The 20% is a minimum requirement and is therefore taken off the top of 
each allocation for Adults and Dislocated Workers. 

Discretionary Grants 

ACWDB staff have been proactive in applying for and winning several discretionary grant 
awards over the past several years.  Funds from discretionary grants can be used to support 
current programs, but typically allow for an expanded range of services and strategies for a 
variety of target groups.  Discretionary funds supplement the WIOA Formula allocation and 
enhance services as well as offset administrative costs for special projects.   

Several ACWDB discretionary grant programs end during PY 2019/2020:  Construction Pre-
Apprenticeship Pipeline, Prison-to-Employment Planning Grant, Biotech & Advanced 
Manufacturing Additional Assistance Grant, and Better Careers/Third Sector Design Group will 
complete services with full expenditure of grant funding as of June 30, 2020.  This results in a 
net decrease of $1,109,061 in overall discretionary grant funding from PY 2019/2020 to PY 
2020/2021, depending on actual carry-over funding as of 6/30/20.  However, ACWDB staff 
anticipates additional awards of discretionary grant funding for PY 2020/2021 from grant 
applications in process and from other workforce funding that becomes available as a result of 
the COVID-19 pandemic’s impact on businesses and job-seekers. As of this date, staff is 
responding to initial state and federal grant requests. A handout will be prepared for this meeting 
to review during this action. 

Once final PY 2020/2021 WIOA Formula allocations are received from the State, staff will 
assess the impact on the overall PY 2020/2021 budget and make final calculations in order to 
proceed with contracts.   

Any necessary budget adjustments and associated actions resulting from final PY 2020/2021 
WIOA Formula allocations and final discretionary grant carry-over funding will be brought back 
to the Executive Committee and ACWDB for approval in the late summer and early fall.   

EXECUTIVE COMMITTEE DISCUSSION: 

The Executive Committee met and discussed this item on April 22, 2020. Discussion focused on 
the decrease in Discretionary Grant revenue from PY 2019/2020 to PY 2020/2021 and current 
grant applications for additional funding. 

For further information, please contact Jennifer Mitchell, Program-Financial Specialist, at (510) 
259-3829 / email at: jennifer.mitchell@acgov.org.
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https://ssrs2012-prod-sc0800.geosolinc.com/ReportServer?%2FCURRENT%2F9173%2F9173_Detail_Exiters_Youth&DrillDownFilter=&RptPeriod=20182&Program=5&FileType=1&ConnStr_VOSReports=server%3DSCPRSQL0800%5Cs2012%3Bdatabase%3Dvos06000000%3BUser%20Id%3DReportUser_VOS06000000%3BPassword%3DRU0S06682v0000%3BPacket%20Size%3D4096%3BMax%20Pool%20Size%3D300%3B&CurrentQtr=0&QtrAfterExit=4&SelectedParamList=%7CPIRL%20File%20Type%3A%20PIRL%20by%20Program%7CProgram%3A%20Youth%7CLWIA%3A%20Alameda%20County%20Workforce%20Development%20Board%7CReport%20Period%3A%202nd%20Quarter%202018%7CQuarter%20Type%3A%20Rolling%204%20Quarters&LWIA=01&Office%3Aisnull=True&AgencyCode%3Aisnull=True&Grant%3Aisnull=True&State%3Aisnull=True&County%3Aisnull=True&Ward%3Aisnull=True&Zipcode%3Aisnull=True&City%3Aisnull=True&RPT_UIWAGE_SHOW=1&RPT_WAGE_REST=0&rs%3AParameterLanguage=
https://ssrs2012-prod-sc0800.geosolinc.com/ReportServer?%2FCURRENT%2F9173%2F9173_Detail_Exiters&DrillDownFilter=%2C&RptPeriod=20182&Program=3&FileType=1&ConnStr_VOSReports=server%3DSCPRSQL0800%5Cs2012%3Bdatabase%3Dvos06000000%3BUser%20Id%3DReportUser_VOS06000000%3BPassword%3DRU0S06682v0000%3BPacket%20Size%3D4096%3BMax%20Pool%20Size%3D300%3B&CurrentQtr=0&QtrAfterExit=4&SelectedParamList=%7CPIRL%20File%20Type%3A%20PIRL%20by%20Program%7CProgram%3A%20Adult%7CLWIA%3A%20Alameda%20County%20Workforce%20Development%20Board%7CReport%20Period%3A%202nd%20Quarter%202018%7CQuarter%20Type%3A%20Rolling%204%20Quarters&LWIA=01&Office%3Aisnull=True&AgencyCode%3Aisnull=True&Grant%3Aisnull=True&State%3Aisnull=True&County%3Aisnull=True&Ward%3Aisnull=True&Zipcode%3Aisnull=True&City%3Aisnull=True&RPT_UIWAGE_SHOW=1&RPT_WAGE_REST=0&rs%3AParameterLanguage=
https://ssrs2012-prod-sc0800.geosolinc.com/ReportServer?%2FCURRENT%2F9173%2F9173_Detail_Exiters&DrillDownFilter=%2C&RptPeriod=20182&Program=4&FileType=1&ConnStr_VOSReports=server%3DSCPRSQL0800%5Cs2012%3Bdatabase%3Dvos06000000%3BUser%20Id%3DReportUser_VOS06000000%3BPassword%3DRU0S06682v0000%3BPacket%20Size%3D4096%3BMax%20Pool%20Size%3D300%3B&CurrentQtr=0&QtrAfterExit=4&SelectedParamList=%7CPIRL%20File%20Type%3A%20PIRL%20by%20Program%7CProgram%3A%20Dislocated%20Worker%20%7CLWIA%3A%20Alameda%20County%20Workforce%20Development%20Board%7CReport%20Period%3A%202nd%20Quarter%202018%7CQuarter%20Type%3A%20Rolling%204%20Quarters&LWIA=01&Office%3Aisnull=True&AgencyCode%3Aisnull=True&Grant%3Aisnull=True&State%3Aisnull=True&County%3Aisnull=True&Ward%3Aisnull=True&Zipcode%3Aisnull=True&City%3Aisnull=True&RPT_UIWAGE_SHOW=1&RPT_WAGE_REST=0&rs%3AParameterLanguage=
https://ssrs2012-prod-sc0800.geosolinc.com/ReportServer?%2FCURRENT%2F9173%2F9173_Detail_Part_Youth&DrillDownFilter=&RptPeriod=20182&Program=5&FileType=1&ConnStr_VOSReports=server%3DSCPRSQL0800%5Cs2012%3Bdatabase%3Dvos06000000%3BUser%20Id%3DReportUser_VOS06000000%3BPassword%3DRU0S06682v0000%3BPacket%20Size%3D4096%3BMax%20Pool%20Size%3D300%3B&CurrentQtr=0&QtrAfterExit=4&SelectedParamList=%7CPIRL%20File%20Type%3A%20PIRL%20by%20Program%7CProgram%3A%20Youth%7CLWIA%3A%20Alameda%20County%20Workforce%20Development%20Board%7CReport%20Period%3A%202nd%20Quarter%202018%7CQuarter%20Type%3A%20Rolling%204%20Quarters&LWIA=01&Office%3Aisnull=True&AgencyCode%3Aisnull=True&Grant%3Aisnull=True&State%3Aisnull=True&County%3Aisnull=True&Ward%3Aisnull=True&Zipcode%3Aisnull=True&City%3Aisnull=True&RPT_UIWAGE_SHOW=1&RPT_WAGE_REST=0&rs%3AParameterLanguage=
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presenters and displaced workers to meet virtually and effectively deliver information. An 
employer must provide written notice 60 days prior to a mass layoff/plant closure. Due to 
COVID-19 the notification period for WARN notices are waived by the State. The employer in 
many cases has already layoff their workers when the notice is received. 
 
Service Employees International Union (SEIU), Local #2850 membership held Rapid Response 
orientations through phone conference on April 15, 2020. The employer, Casino 580 LLC dba 
Parkwest Casino located in Livermore has displaced 194 employees. Two phone conference 
orientations were held, the first of which provided information in Spanish for monolingual 
employees at that facility. Collectively, between the two sessions, a total of 125 employees 
participated in the phone conference orientations.  
 
Casinos and many other entertainment-based employers are being impacted by restrictions 
limiting the number of people that may safely gather together – and by the physical distancing 
requirements.   
 
Of the 13,773 workers displaced as a result of the COVID-19 pandemic, roughly 34% are from 
the Food/Hospitality/Entertainment sector. Additionally, 31% of those COVID-19 related 
displacements are from Advanced Manufacturing, Transportation/Logistics, and Warehousing 
sectors which only a few months ago were thriving and identified as growing sectors in 
ACWDB’s Industry Sector and Occupational Framework (ISOF). 

 
While 76% of the 177 COVID-19 impacted employers plan only a temporary furlough of 
workers, the duration and severity of the pandemic and the Shelter-in-Place order may impact the 
ability of smaller businesses to re-open their doors after an extended period with no revenue, or 
delayed loan assistance. 
 
For further information, contact Javier Contreras, Rapid Response Coordinator at  
(510) 259-3831 or by email at Javier.contreras@acgov.org. 
 
ATTACHMENT: 
 
V.D.1. - ACWDB Layoff and Closure PY 2019/2020 as of 4/24/20 Report  
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ITEM V.E. – REPORTS 
 

FINANCIAL INDICATOR REPORTS – PY 2019/2020 
 
BACKGROUND: 
  
This item presents the Financial Indicator Reports for Alameda County Workforce Development 
Board (ACWDB) service providers for PY 2019/2020.  The reports include actual expenditures 
for the Comprehensive America’s Job Center of California (AJCC), Career Services Providers 
and Youth Providers as of March 31, 2019. 
 
Objectives of the Financial Indicator Report are to: 
 

• Ensure the timely expenditure of available funds; 
• Assist operators in making changes to service delivery approaches; 
• Identify potential program and/or financial problem areas; 
• Identify under-expenditures that may be directed to more effective activities; and 
• Be an indicator of the potential for the recapture of funds. 

 
AJCC/Career Services Providers - Status of Invoices & Expenditures:   
 
Invoices submitted by Rubicon Programs, Peralta Community College District, Chabot-Las 
Positas Community College District and Ohlone Community College District indicate 
compliance with the contract budget expenditure plans for PY 2019/2020.  Please refer to 
Attachment V.E.1. 
 
Youth Providers - Status of Invoices & Expenditures:   
 
Invoices submitted by out-of-school Youth Providers (Berkeley Youth Alternatives, La Familia, 
Hayward Unified School District) indicate compliance with the contract budget expenditure 
plans for PY 2019/2020.  Invoices submitted by in-school Youth Provider (Eden Area Regional 
Occupational Program) also indicate compliance with contract budget expenditure plans for PY 
2019/2020.  Eden Regional Occupational Program activities are restricted by the academic 
school year which resulted in low expenditures during the first quarter of the program year (July 
1 – September 30). Please refer to Attachment V.E.2. 
 
Please contact Jennifer Mitchell, Program Financial Specialist, at (510) 259-3829 or by email at 
jennifer.mitchell@acgov.org if you have any questions. 
 
ATTACHMENTS: 
 
V.E.1. - Financial Indicator Report – AJCC/Career Services Providers PY 2019/20 Report 
 
V.E.2. - Financial Indicator Report – Youth Providers PY 2019/20 Report 
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PROGRAM YEAR 2019-20 TOTAL Latest Expends at Expends WIOA Balance
Formula Funds (7/1/19 - 6/30/20) CONTRACT Invoice date Date of Invoice % of Annual)

Providers $1,652,482 $885,256 53.6% $767,225.69

Peralta CCD $347,021 12/31/19 $186,138 53.6% $160,883.29
Rubicon Programs $644,468 1/31/20 $350,966 54.5% $293,502.23
Ohlone CCD $429,645 12/31/19 $232,937 54.2% $196,707.70
Chabot Las Positas CCD $231,348 12/31/19 $115,216 49.8% $116,132.47

FINANCIAL INDICATOR REPORT - 
AJCC/CAREER SERVICES PROVIDERS

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD

AS OF 03/31/2020
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PROGRAM YEAR 2019-20 TOTAL Latest Expends at Expends WIOA Balance
Formula Funds (7/1/19 - 6/30/20) CONTRACT Invoice date Date of Invoice % of Annual

Providers $1,009,463 $525,970 52.1% $483,493.06

Eden Area ROP $100,946 12/31/19 $24,903 24.7% $76,042.63
BYA / Berkeley Youth Alternatives $281,640 2/28/20 $173,976 61.8% $107,664.29
SACCCRMH / La Familia $299,811 1/31/20 $177,307 59.1% $122,503.85
Hayward Unified School District $327,066 12/31/19 $149,784 45.8% $177,282.29

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD
FINANCIAL INDICATOR REPORT - 

YOUTH PROVIDERS
AS OF 3/31/2020
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ITEM V.F. – REPORTS 

TRAINING EXPENDITURES REPORT – PY 2019/2020 

BACKGROUND: 

This item presents the Training Expenditures Report for the Alameda County Workforce 
Development Board (ACWDB) for PY 2019/2020.  The report includes expenditures and 
obligations of Workforce Innovation and Opportunity Act (WIOA) Adult and Dislocated 
Formula funds and allowable leveraged training expenditures as of March 31, 2020. The activity 
reflects training expenditures from services provided and the ACWDB’s Business Services Unit. 

Objectives of the Training Expenditures Report are to: 

• Ensure that training expenditure requirements are met;
• Identify potential program and/or financial problem areas; and,
• Identify under-expenditures that may be directed to more effective training activities.

For PY 2019/2020, California WIOA requires that each Local Board spend an amount that is at 
least 30% of the total WIOA Adult plus total Dislocated Worker Formula funds allocated to the 
Local Area for each program year on training.  Of the 30% amount, 20% must be from the 
WIOA Adult and/or Dislocated Workers Formula funds, and up to 10% of the 30% amount may 
be from other funds, including WIOA Discretionary funds and non-WIOA funds spent on 
training of participants.  For PY 2019/2020, the 30% training requirement is $953,355, of which 
at least $635,570 (20%) must be WIOA Adult/Dislocated Worker Formula expenditures and no 
more than $317,785 (10%) may be leveraged training funds from other sources. 

Training Expenditures - Status of Expenditures & Obligations:  

As of March 31, 2020, total training expenditures, including leveraged training, amount to 
$423,376 (20.2% of the required 30%).  Please refer to Attachment V.F.1. 

Please contact Jennifer Mitchell, Program Financial Specialist, at (510) 259-3829 or by email at 
jennifer.mitchell@acgov.org if you have any questions. 

ATTACHMENT: 

V.F.1. – Training Expenditures Report – PY 2019/2020 Report
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PROGRAM YEAR 2019-20 Expenditure Expends at Unliquidated Balance to Meet % Expended
Requirement Report Date Obligations Requirement

WIOA Adult/DW Training $635,570 $352,069 $255,381 $28,120 10.2%
Leverage Training $317,785 $71,307 $246,478 $0 10.0%
Total (1) $953,355 $423,376 $501,859 $28,120 20.2%

(1) A minimum of 20% ($635,570) of WIOA Adult + Dislocated Worker formula funds must be spent on training.
Total training expenditures must equal or exceed 30% of the total WIOA Adult + Dislocated Workers Formula Allocation.
Up to 10% ($317,785) may be training dollars from other sources.

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD
TRAINING EXPENDITURES REPORT
REPORT DATES:  7-1-19 thru 6-30-20

A
ttachm

ent V
.F.1.

100



ITEM VI.A. – INFORMATION 
 

ELECTION OF OFFICERS 
 
 

BACKGROUND: 
 
Section VI. 6.2 of your Alameda County Workforce Development Board’s (ACWDB) bylaws 
require that members of the Board elect its Chairperson and Vice-Chairperson during the second 
quarter of every even numbered year.  The term of office is two years.  Traditionally, officer 
elections are held at the May quarterly Board meeting whereby members cast their ballot and 
vote.  A slate of nominees is presented to the members, with opportunities during the meeting to 
share their interest in being an active leader and advocate for the ACWDB.  Members present 
may also self nominate. 
 
Due to the COVID-19 pandemic, the May Board meeting will be held via teleconferencing so the 
elections will be held differently for 2020.  This time, a slate of nominees for the Chairperson 
and Vice-Chairperson will be announced at your meeting on May 14th.The Parliamentarian, 
John Torok will review how the elections (by ballot) will be conducted, and the time period for 
voting.    
 
For further information, please contact John Torok at (415) 202-2773 or john.torok@edd.ca.gov; 
or Patti Castro, Director at (510) 259-3843. 
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ITEM VI.B INFORMATION  

COVID-19 RESPONSE 

“WORKFORCE DEVELOPMENT & RESILIENCY PLAN” 

 

BACKGROUND: 

ACWDB staff and contracted providers have collectively risen to the occasion to provide an 
inclusive community response for job seekers and businesses in response to the disruption of 
COVID-19.  Long-term worker and business impacts are hard to predict, but we are acutely 
aware of the impacts on individuals, families, and the public health system.  The economic stress 
is unique and very different than anything we’ve seen before.  We remain committed to 
providing information, resources, referrals, and data to several stakeholder groups that share our 
collective concern for workers, families, and businesses of all kinds.  Staff are using a “economic 
mobility and resiliency” framework for planning during the COVID-19 recovery phase.  

On Monday, April 27th staff presented the following ACWDB updates to the County Board of 
Supervisors’ (BOS) Social Services Committee. 

Assistance to the Business Community in ACWDB’s Local Area:  

• Provided critical assistance with the Worker Adjustment and Retraining Notification 
(WARN) process by:  
 Deploying Rapid Response Coordinator; 
 Utilizing the full strength of the Business Services Team; and, 
 Supplying additional staff members to assist businesses and laid off workers in 

Rapid Response efforts. 
• Gathering and disseminating WARN and non-WARN business data to demonstrate 

community impact and use for grants applications. ACWDB staff is sharing WARN data 
with human service organizations and other stakeholders.  See Item V.D Reports for the 
latest Rapid Response Report.   

• Adapted Rapid Response methods, presentation, and strategy to include additional 
COVID-19 resources: small business loans, Employment Development Department’s 
Work Sharing program, Unemployment Insurance (UI) and Pandemic (UI) benefits 
online. 

• Actively participates ongoing in East Bay Economic Development Alliance’s (EBEDA) 
weekly conference calls with local economic development managers to share and receive 
COVID-19 updates and resources.  This is coordinated by the Economic Development 
Council for which ACWDB is a member. 

• Collaborated with EBEDA to develop a business survey and will leverage the survey 
results to understand business needs and concerns regarding COVID-19 impacts in order 
to meet business needs in ACWDB’s local area.  
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• Partnered with MANEX Consulting to provide small manufacturing companies with free 
business assessments as a Layoff Aversion strategy. 

• Developed and distributed a COVID-19 Toolkit (available on our website); continues to 
update with new resources (ongoing), plus utilizing social media platforms to update 
weekly with relevant COVID-19 content. 

Assistance to Job Seekers in ACWDB’s Local Area:  

• Career Services Providers (CSPs) continue to offer virtual workshops to promote WIOA 
services and serve job seekers in Alameda County, including “Career Bytes” a 
collaborative effort from the Tri Cities Career Center (and Ohlone College) to help job 
seekers identify career and employment opportunities. 

• CSPs also have a live chat feature on their website to immediately assist job seekers with 
common questions. 

• ACWDB staff are in process of securing grant resources for COVID-19 impacted 
workers, by collecting WARN and non-WARN data to use for grant applications which 
identify number of layoffs by industry and geographic location. Staff diligently applied 
for the following grants to assist COVID-19 impacted dislocated workers.  Please see 
Attachment VI. 1 that outlines the specifics of each grant.   
 
 $487,500 request for the National Dislocated Worker Grant program to assist 25 

dislocated worker, long-term unemployed, self-employed, or under-employed 
individuals. 

 $199,000 request in state funding to provide supportive services to 160 
underserved COVID-19-impacted dislocated workers in Alameda County, 
including English Language Learners and other low-income job seekers. ACWDB 
has received $153,000. 

 $300,000 request in state funding to provide rapid re-employment and enhanced 
business services for 100 COVID-19 impacted businesses and 75 dislocated 
workers. 

Moving Forward 

Program implementation supported by new state and federal grants will be guided by an 
“economic mobility and resiliency” framework that ensures the following policy objectives as 
we project that those most impacted will be low to moderate income families:  

• To provide comprehensive services to individuals while unemployed  
• To remove barriers to the safety net and continue benefits to those most in need 
• To address immediate business needs for talent development and employment in the short 

term, and mitigate further economic disruption in the long term 
• Scale the transition to jobs for those on UI and public assistance 
• Invest in career pathways for those who cannot return to their former job or industry 
• Upskill dislocated and incumbent workers in partnership with business and labor 
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For more information, please contact Patti Castro, Director at pcastro@acgov.org or by phone at 
510-259-3843, or Latoya Reed, Management Analyst at Latoya.Reed@acgov.org, or by phone at 
510-259-3833. 

ATTACHMENT: 

VI.B.1. – COVID-19 Grant Matrix 
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Alameda County Workforce Development Board 
Workforce Development & Business Resiliency Plan 

COVID-19 Grant Matrix 

National Dislocated Worker Grant 
(NDWG) 

Governor’s 25% Discretionary Grant Emergency Additional 
Assistance Grants 

Description of grant COVID-19 Disaster Recovery NDWG Supportive Services for underserved COVID-19 
workers 

Rapid Reemployment & Enhanced Biz 
Services 

Funding amount Requested $487,500 
Received    $000,000 

Requested $199,000 
Received    $153,000 

Requested $300,000 
Received    $000,000 

Target population Workers impacted by COVID-19; dislocated 
workers, long-term unemployed, self-

employed who are unemployed or 
underemployed 

English language learners, low income job 
seekers (400% of FPL) 

COVID-19 impacted businesses and 
dislocated workers 

Number to be served 25 100 75 Workers & 100 Businesses 

Services to be 
provided 

Subsidized employment including On-the-Job 
Training, Work Experience, Apprenticeship, 
Customized Training; Supportive Services 

Supportive service needs – payments for utility 
bills, gas, computers, tech, etc. 

Enhanced Rapid Response 

services including business hotline 

Program Duration 5/2020 - 3/31/2022 or 
until funds are exhausted 

5/2020 - 3/31/2021 or 
until funds are exhausted 

9/30/2021 or 
 until funds are exhausted 

Possible Partnerships Industries may include public transportation 
agencies, healthcare providers, 

manufacturers, public agencies, and private 
companies working in COVID-19 response 

Possible partners may include CBOs, public 
service agencies, faith-based organizations and 

existing workforce service providers 

Human Services Hotline service 
providers, locally impacted and 
growing businesses, workforce 

service providers 

Strategy 1 for 
implementation 

Seek employer partnerships for subsidized 
employment with public agencies providing 
enhanced COVID-19 services employment, 

incumbent worker training, and layoff 
aversion 

Through partnership with a timely pay agent 
target existing workforce system clients and 

seek additional underserved dislocated workers 
impacted by COVID-19 using leverage strategies 

with existing county agencies and/or their 
service providers 

Contract a high-value hotline service 
provider for immediate service 

enhancement for businesses. Identify 
and facilitate Rapid Reemployment 
opportunities between companies 

and industries 
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ITEM VI.C. – INFORMATION 

LEGISLATIVE UPDATE 
FOCUS ON COVID-19 

BACKGROUND: 

All levels of government are acting to provide some level of relief and assistance across several 
facets of the economy to counter the current and future negative impacts of the Coronavirus and 
Disease 2019 (COVID-19). The investments mentioned in this item reflect just some of the 
efforts taken by the federal and state governments. Priorities and investments change as needs 
arise. 

Federal Investments 

Prior to the passage of the Coronavirus Aid, Relief, and Economic Security (CARES) Act, two 
Congressional bills were passed in response to COVID-19. The first was the Coronavirus 
Preparedness and Response Supplemental Appropriations Act 2020, passed on March 6, 2020 to 
address the nation’s public health response, primarily through the Centers for Disease Control, 
with some provisions of the law making way for investment in manufacturing of ventilators and 
other medically necessary equipment. 

The second bill was the Families First Coronavirus Response Act, passed on March 18, 2020 to 
protect families and programs that serve vulnerable populations. This bill had several provisions. 
related to protecting food programs and food access, providing flexibility to safety net programs, 
and bolstering paid sick and medical leave related to COVID-19 causes.  

The CARES Act is a package of measures that provides $2.2 trillion in national COVID-19 relief 
to impacted businesses, workers, families, and individuals, which was signed into law on March 
27, 2020. The following items reflect business and workforce development-related COVID-19 
resources and investments in the CARES Act: 

• Department of Labor – Employment and Training Administration - An additional
$345 million for Dislocated Worker National Reserve through September 30, 2022.

• Workforce Development Boards – Allows flexibility to Workforce Development
Boards by increasing administrative cap from 10% to 20% as a result of additional
administrative duties to tackle COVID-19 issues. Also allows Governors to tap into the
reserved 15% discretionary funds for Rapid Response activities related to COVID-19.

• Businesses - Paycheck Protection Program (PPP) – Provides $349 billion through the
Small Business Administration (SBA) to protect jobs by providing loans of up to $10
million per business, including non-profits, self-employed individuals, and independent
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COMMONLY USED ACRONYMS 
 

ABE Adult Basic Education 
ACBG Alameda County “Beyond the Gates” Project 
ACCESS Alameda County Career & Employment  
     Services System 
ACWDB Alameda County Workforce Development  
     Board 
AEBG Adult Education Block Grant 
AJCC America’s Job Center of California 
ARRA American Recovery and Reinvestment Act 
BAP  Business Assistance Program 
BOS  Board of Supervisors (Alameda County) 
BSD  Basic Skills Deficient (scores below 9th grade level  
     – math/reading) 
BSR Business Services Representative 
BSU  Business Services Unit 
CAO  County Administrator Office 
CAB  Community Action Board 
CALED  California Association of Local Economic  
     Development 
CalJOBS  State’s Case Management and Performance  
     Tracking Online System 
CalWORKs  California Work Opportunity and  
     Responsibility to Kids 
CBO  Community-Based Organization 
CCCC  California Community College Chancellor’s       
     Office 
CDE  California Department of Education 
CEO  Chief Elected Official 
COVCA  Covered California – Affordable Care Act 
CPT  Career Pathways Trust 
CSBG  Community Services Block Grant 
CWA  California Workforce Association 
CWDA  County Welfare Director’s Association 
CWDB  California Workforce Development Board 
DOL  Department of Labor 
DOR  Department of Rehabilitation 
DW  Dislocated Worker 
EBEDA  East Bay Economic Development Alliance 
EBW  EASTBAY WORKS 
EDA Economic Development Agency 
EDD  Employment Development Department 
EFL  Educational Functioning Level 
ELL  English Language Learner 
ESL  English-As-A-Second Language 
ESR  Employer Services Representative 
ETA  Employment Training Admin. (Dept of Labor) 
ETP  Employment Training Panel 
ETPL  Eligible Training Provider List 
EXC  Executive Committee (Board’s) 
FBO  Faith-Based Organization 
GA  General Assistance 
HUD  Federal Department of Housing and Urban Dev. 
IEP Individual Employment Plan 
ISOF Industry-Sector Occupational Framework 

ISS Individual Services Strategies 
ITA Individual Training Account 
JPA  Joint Powers Agreement 
LEA  Local Education Agency 
LEAP  Linking to Employment Activities Pre-Release  
     (DOL Returning Citizens Program) 
LEO  Local Elected Official 
LEP  Limited English Proficient 
LMI  Labor Market Information 
LTU  Long-Term Unemployed 
LWDA  Local Workforce Development Area 
MACC  Mid-Alameda County Consortium 
MIS  Management Information Systems 
MOU  Memorandum of Understanding 
NACAE  Northern Alameda County Consortium for  
     Adult Education 
NACO  National Association of Counties 
NAWB  National Association of Workforce Boards 
NGA  National Governors’ Association 
OJT  On-the-Job Training 
OMHT  Operation My Home Town 
O*NET Occupational Information Network 
OPIC  Oakland Private Industry Council 
PAL  Personnel, Administration & Legislation Committee 
RFI  Request For Information 
RPU  Regional Planning Unit 
RFP  Request For Proposal 
RFQ  Request For Qualifications 
RFQ  Request For Quotation 
ROP/C  Regional Occupational Program/Center 
RR  Rapid Response 
RTW  Ready-to-Work 
SACC  Southern Alameda County Consortium 
SDE  State Department of Education 
SSA  Social Services Agency 
TANF  Temporary Assistance for Needy Families 
TAA  Trade Assistance Act 
TEGL  Training & Employment Guidance Letter 
TRA  Trade Readjustment Allowances 
UI  Unemployment Insurance 
VESL  Vocational English-As-A-Second Language 
VOS  Virtual One Stop 
WARN  Worker Adjustment and Retraining Notification 
WBA  Workforce & Benefits Administration 
WBL  Work-Based Learning 
WFB  Workforce Development Board 
WIOA  Workforce Innovation and Opportunity Act 
WSD  Workforce Services Division (State EDD) 
WSST  Workforce Services Support Team 
WTW   Welfare-to-Work 
YC  Youth Committee 
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