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ITEM I.B. - ACTION

ALAMEDA COUNTY
WORKFORCE DEVELOPMENT BOARD

QUARTERLY MINUTES OF MARCH 11, 2021
CONDUCTED VIA ZOOM

MEMBERS PRESENT MEMBERS ABSENT STAFF PRESENT
Tyler Abbott Alexandria Baker Rhonda Boykin
Stephen Baiter Eric Darby Tamia Brown

Jeff Bowser Kalpana Oberoi Javier Contreras
Jennifer Cogley Mario Wagner David Dias

Alfred Fortier Carla Walter Quinallison Dovey
Kelly Johnson Michele Garcia
Doug Jones Sheroza Haniff
Tina Kapoor Samantha Miller
Michael Keenan Jennifer Mitchell
Tony Lam Deidra Perry
Bethany McCormick Latoya Reed

Kathy Mello Carmelo San Mames
Jennifer Ong Charles Turner

Bill Pelter

Paul Reyes

Ronnie Rhoe

Christopher Rose

John Torok

Sara Walke

Iris Wiangchanok

Chairperson McCormick called the meeting of the Alameda County Workforce Development
Board (ACWDB) to order at 9:05 A.M. on Thursday, March 11, 2021. A quorum was present on
the Zoom conference.

ITEM I.B. - MINUTES OF ACWDB QUARTERLY MEETING FOR DECEMBER 10,
2020.

A motion to approve the minutes as amended, was made by Cogley/Jones/carried.

ITEM I.C. - CHAIRPERSON’S REPORT. Bethany McCormick, Chair of the Executive
Committee (EC), announced the following:

e New ACWDB members:

o Iris Wiangchanok, Staff Services Manager | at the Department of Rehabilitation
0 Ronnie Rhoe, Manager of Workforce Development at SF BART



e From the February 24, 2021 EC meeting:
0 Highlights from the Federal and State Level Legislative and Budgetary
Developments presentation
o0 The Action Items regarding the Approval of Request for Transfer of Workforce
Innovation and Opportunity Act Funds
0 The Discussion Item regarding the Legislative Update — Federal Workforce
Funding Proposals

Additional announcements included the interest in the planning of a virtual retreat for Board
members, and in expediting the recruitment process for the Director position.

ITEM I.D. - COMMITTEE CHAIRS’ REPORTS.

Jeff Bowser, Chair of the Organizational Effectiveness (OE) Committee reported the
following from the February 3, 2021 meeting:
e The highlights from the presentation “Understanding WIOA Performance”
e The Action Item regarding the solicitation of a Vice-Chair to which the Committee
unanimously appointed Sara Walke
e The Discussion Items regarding the:
0 Performance Attainments PY 20/21 Q2
o Committee name change

Christopher Rose, Chair of the Youth Committee (YC) reported the following from the
February 8, 2021 meeting:
e The highlights from the Serving Clients with Disabilities within our local area
presentation
e Reviewed the recent procurement process for Program Years 2021-2025 and approved
staff recommendations for the in-school provider and out-of-school providers for North
Cities and Tri-Cities sub regions
e YC also approved staff recommendations to extend current contracts with Hayward Adult
School (Eden Area) and La Familia (Tri-Valley) for up to six months
e YC discussed strategic options to providing services to the Eden and Tri-Valley sub-regions
beyond the 6-month contract extension. Staff will bring recommendations to the next YC
meeting
« YC viewed a “Success Story” which was a YouTube clip of a former in-school WIOA participant
who is now attending California State University, East Bay on a full-ride scholarship
e The YC member query, intended to learn more about members backgrounds and interests as it
pertains to YC itself

Paul Reyes, Chair of the Systems and Strategies (S&S) Committee reported the following
from the February 17, 2021 meeting:
e A brief overview of the Initial Four-Year Local Plan Draft presentation
e The Action Items regarding the:
o0 Selection of America’s Job Center of California (AJCC) Provider
0 Selection of Career Services Collaborative (CSC) Lead
o Approval of Initial-Four Year Local Plan (2021-2024)






ITEM Il - PRESENTATION.

e Kelly Jenkins-Pultz, Reginal Administrator of the U.S. Department of Labor Women’s
Bureau, Region 9 presented “Women’s Bureau: Advocating for Working Women Since
1920~

ITEM I1l. - PUBLIC FORUM.

Chairperson McCormick opened the Public Forum.
Chairperson McCormick closed the Public Forum.

ITEM IV.A. SELECTION OF PROVIDERS FOR YOUTH INNOVATION PROGRAM
AND FUTURE FORCE CAREER PROGRAM.

Chairperson McCormick read the recommendation to take action to approve the six-point
defined criteria and process for selection of providers for the Youth Innovation Program and
Future Force Career Program. Deidra Perry provided background and welcomed comments. YC
Chair Christopher Rose also provided comments from the YC meeting discussion.

Chairperson McCormick opened the public hearing.
Chairperson McCormick closed the public hearing.

A motion to approve the recommendations with consultation from County Counsel was made by
Bowser/Mello/carried.

Abstention: Rhoe

ITEM IV.B. SELECTION OF PROVIDER FOR THE COMPREHENSIVE AMERICA’S
JOB CENTER OF CALIFORNIA FOR PROGRAM YEARS 2021-2025. Chairperson
McCormick read the recommendation to approve the four-point defined criteria and process for
selection of the provider for the Comprehensive America’s Job Center of California (AJCC).
David Dias provided background of the item and welcomed comments.

Chairperson McCormick opened the public hearing.
Chairperson McCormick closed the public hearing.

A motion to approve the recommendations was made by Reyes/Bowser/carried.

Abstention: Rhoe

ITEMIV.C. SELECTION OF PROVIDER FOR ADULT AND DISLOCATED WORKER
CAREER SERVICES COLLABORATIVE LEAD FOR PROGRAM YEARS 2021-2025.




Chairperson McCormick read the recommendation to approve the four-point selection process
and criteria of the provider for Career Services Collaborative (CSC) Lead. David Dias provided
background of the item and welcomed comments.

Chairperson McCormick opened the public hearing.
Daniel Newell of Ohlone College expressed gratitude for the recommendation.
Chairperson McCormick closed the public hearing.

A motion to approve the recommendations was made by Reyes/Mello/carried.

Abstention: Rhoe

ITEM IV.D. APPROVAL OF THE INITIAL FOUR-YEAR LOCAL PLAN (2021-2024)
DRAFT. Chairperson McCormick read the recommendation to approve the Initial Four-Year
Local Plan (2021-2024) Draft in alignment with the California Workforce Development Board’s
final Workforce Services Directive (WSD) 20-05. Latoya Reed provided background of the item
with a PowerPoint presentation, and welcomed comments.

Chairperson McCormick opened the public hearing.
Chairperson McCormick closed the public hearing.

A motion to approve the recommendations was made by Ong/Bowser/carried.

Abstention: Rhoe

ITEM IV.E. APPROVAL OF REQUEST FOR TRANSFER OF WORKFORCE
INNOVATION AND OPPORTUNITY ACT FUNDS. Chairperson McCormick read the
recommendation to approve the transfer of funds in an amount up to $100,000 from Workforce
Innovation and Opportunity Act (WIOA) Dislocated Worker funds to WIOA Adult funds for
WIOA Subgrant A011001; and to authorize staff to submit to the State Employment
Development Department (EDD) Workforce Service Division a “Transfer of Workforce
Innovation and Opportunity Act (WIOA) Formula Funds” request. Jennifer Mitchell provided
background of the item and welcomed comments.

Chairperson McCormick opened the public hearing.
Chairperson McCormick closed the public hearing.

A motion to approve the recommendations was made by Torok/Keenan/carried.

Abstention: Rhoe/Cogley




ITEM IV.F. APPROVAL OF THE EAST BAY REGIONAL PLANNING UNIT FOUR-
YEAR REGIONAL PLAN. Chairperson McCormick asked Interim Director to read the
recommendation to approve the East Bay Regional Planning Unit’s Four-Year Regional Plan;
and Direct the Chair of the Alameda County Workforce Development Board to sign the East Bay
Regional Planning Unit’s Four-Year Regional Plan. Rhonda Boykin provided a brief
background. A consultant from Glen Price Group presented additional information and
welcomed comments.

Chairperson McCormick opened the public hearing.
Chairperson McCormick closed the public hearing.

A motion to approve the recommendations was made by Ong/Torok/carried.

Abstention: Abbott/Rhoe/Walke/Wiangchanok

ITEM V. REPORTS. Chairperson McCormick encouraged review of the reports.

ITEM VI. INFORMATION ITEMS. The Board did not have inquiries.

ITEM VII. MATTERS INITIATED BY BOARD MEMBERS.

John Torok hoped to work closely with the Department of Labor, Women’s Bureau to develop
innovations on commonalities of interest.

ITEM VII. ANNOUNCEMENTS.

Samantha Miller provided highlights from the Labor Law Update webinar on February 18, 2021.

The meeting was adjourned at 12:00 P.M.



ITEM Il. PRESENTATION

BELI ACHARYA
FOUNDER AND EXECUTIVE DIRECTOR OF CONSTRUCTION TRADES
WORKFORCE INITIATIVE

Beli Acharya is the Founder and Executive Director of
Construction Trades Workforce Initiative the nonprofit partner
of Alameda, Contra Costa and Napa, Solano Building Trades
Councils. She has a deep understanding of the construction
employment pipeline from start to finish through direct
relationships with the unionized construction trades, pre-
apprenticeship programs, public agencies, and key contractors
in the region. Ms. Acharya has worked with Bay Area Local
Building Trade Councils’ leadership to shape and create local
hire language in workforce agreements to increase
opportunities for local and disadvantaged residents and MC3
graduates to ensure greater opportunities and capacity in local
communities. Ms. Acharya has successfully designed,
developed, implemented and managed pre-apprenticeship
programs in high schools, community colleges, juvenile
detention centers and county jails across the East Bay.







ITEM IV.A. — ACTION / PUBLIC HEARING

IMPLEMENTATION OF CONDITIONAL FUNDING ACTIONS
REGARDING CONTRACT PERFORMANCE FOR PY 2020/2021

ORGANIZATIONAL EFFECTIVENESS COMMITTEE RECOMMENDATION:

That the Alameda County Workforce Development Board (ACWDB) authorize staff to implement
conditional funding actions as prescribed in youth and career service provider (CSP) contracts for
non-attainment of PY 2020/2021 contract performance goals as follows:

1. Withholding of 25% of Workforce Innovation and Opportunity Act (WIOA) grant funds for
PY 2020/2021 if 100% of specified contract performance goals are not met by each
contracted service provider by the March 31,2021 benchmark date; and

2. Forfeiture of that 25% set-aside if performance attainments do not reach 100% in those
specified measures by June 30, 2021.

BACKGROUND:

At the ACWDB meeting on May 9, 2019, the board authorized staff to move forward with contract
renewal criteria that included conditional funding actions for providers who did not meet their
contract performance goals for specified measures as follows:

Adults and Dislocated Workers Youth and Young Adults
Measure Measure
New Enrollments New Enrollments
Training Fund Obligation Work-Based-Learning Activities
On-the-Job Training Enrollments Core Skills/Leadership Activities
Significant Progress toward all other Significant Progress toward all other
Contract Performance Goals Contract Performance Goals

At the ACWDB meeting on September 12, 2019, staff took an information item to the board further
defining the parameters for conditional funding. Those parameters are included in the
recommendation above.

ACWDB staff are seeking authorization to implement these prescribed conditional funding actions
if 100% of PY 2020/2021 contract performance goals are not attained by March 31, 2021.



YOUTH AND YOUNG ADULT PROVIDERS:

PY 2020/2021; Quarter 3 Attainments (7/1/2020 — 3/31/2021)

IN-SCHOOL PROVIDER: EDEN - Eden ROP
PY 20/21 Q3 % of
Measure Goal Attainment | PY Goal
New Enrollments 53 53 100.0%
Work-Based Learning 90.0% 34.0% 37.8%
Core/Leadership Skills 90.0% 0.0% 0.0%
OUT OF SCHOOL PROVIDER: EDEN - Hayward Adult
PY 20/21 Q3 % of
Measure Goal Attainment | PY Goal
New Enrollments 54 52 96.3%
Work-Based Learning 90.0% 90.9% 101.0%
Core/Leadership Skills 90.0% 90.9% 101.0%
OUT OF SCHOOL PROVIDER: NORTH - BYA
PY 20/21 Q3 % of
Measure Goal Attainment | PY Goal
New Enrollments 46 45 97.8%
Work-Based Learning 90.0% 77.3% 85.9%
Core/Leadership Skills 90.0% 77.3% 85.9%
OUT OF SCHOOL PROVIDER: TRI CITIES - La Familia
M PY 20/21 Q3 % of
sasure Goal Attainment | PY Goal
New Enrollments 31 31 100.0%
Work-Based Learning 90.0% 96.7% 107.4%
Core/Leadership Skills 90.0% 93.3% 103.7%
OUT OF SCHOOL PROVIDER: VALLEY-L
M PY 20/21 Q3 % of
sasure Goal Attainment | PY Goal
New Enrollments 18 16 88.9%
Work-Based Learning 90.0% 100.0% 111.1%
Core/Leadership Skills 90.0% 100.0% 111.1%

Outcomes that will trigger Conditional Funding Actions.

Based on the PY 2020/2021 third quarter outcomes as represented above, staff are recommending
the following:

Of the four Youth and Young Adult service providers, all will be recommended for conditional
funding actions:

1. Eden ROP - for failure to meet the goal for Work-Based Learning and Core-
Skills/Leadership activities;

2. Hayward Adult School — for failure to meet the New Enrollment goal;
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3. Berkeley Youth Alternatives — for failure to meet the New Enrollment, Work-Based
Learning, and Core-Skills/Leadership activity goals; and

4. LaFamilia Counseling — for failure to meet the New enrollment goal for their Valley
program.

ADULT AND DISLOCATED WORKER PROVIDERS:

PY 2020/2021; Quarter 3 Attainments (7/1/2020 — 3/31/2021)

PROVIDER / CONTRACTOR: EDEN - Rubicon Programs, Inc.
WIOA ADULTS DISLOCATED WORKERS
Measure PY 20/21 93 % of PY 20/21 QS % of
Goal Attainment Goal Goal Attainment Goal
New Enrollments 87 88 101.1% 113 117 103.5%
Training Fund Obligations §85,793 | §52,113 60.7% | S108,788 | §95,098 87.4%
On-the-Job Training Enrollments 8 0 0.0%
PROVIDER / CONTRACTOR: NORTH CITIES - Peralta College
OA ADULTS DISLOCATED WORKERS
Measure PY 20/21 93 % of PY 20/21 93 % of
Goal Attainment Goal Goal Attainment Goal
New Enrollments 47 60 127.7% 61 70 114.8%
Training Fund Obligations 546,196 $19,310 41.8% $58,578 §51,941 88.7%
On-the-Job Training Enrollments 4 0 0.0%
PROVIDER / CONTRACTOR: TRI CITIES - Ohlone Community College
WIOA ADULTS DISLOCATED WORKERS
Measure PY 20/21 Q3 % of PY 20/21 Q3 % of
Goal Attainment Goal Goal Attainment Goal
New Enrollments 58 58 100.0% 76 77.6%
Training Fund Obligations $57,195 | $32,861 57.5%
On-the-Job Training Enrollments 5 3 60.0%

PROVIDER / CONTRACTOR: VALLEY - Chabot/Las Positas
WIOA ADULTS DISLOCATED WORKERS
Measure PY 20/21 QS % of PY 20/21 Q3 % of
Goal Attainment Goal Goal Attainment Goal
New Enrollments 31 35 112.9% 41 102.4%
Training Fund Obligations $30,797 | $27,915 90.6% $40,602 100.0%
On-the-Job Training Enrollments 3 2 66.7%

Outcomes that will trigger Conditional Funding Actions.

Note: On-the-Job Training enrollment goals span the two funding streams (WIOA Adult and
Dislocated Worker).

Based on the PY 2020/2021 third quarter outcomes as represented above, staff are recommending
the following:

Of the four Adult and Dislocated Worker service providers, all will be recommended for conditional
funding actions:
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Rubicon Programs, Inc (Eden) — for failure to meet the following goal(s):
a. Training Fund Obligations (Adult and Dislocated Worker)
b. OJT Enrollments

Peralta / College of Alameda (North Cities) — for failure to meet the following goal(s):
a. Training Fund Obligation (Adult and Dislocated Worker)
b. OJT Enrollments

Ohlone College (Tri-Cities) — for failure to meet the following goal(s):
a. New Dislocated Worker Enrollments
b. Training Fund Obligation (Adult and Dislocated Worker)
c. OJT Enrollments

Chabot/Las Positas College (Valley) — for failure to meet the following goal(s):
a. Training Fund Obligation (Adult only)
b. OJT Enrollments

ORGANIZATIONAL EFFECTIVENESS (OE) COMMITTEE DISCUSSION:

The OE Committee engaged in a robust discussion regarding the implementation of conditional
funding actions.

The committee discussed:

1.
2.

3.

Challenges faced by service providers to attain goals;

Offering flexibility in determining the amount of funding withheld for failure to achieve
contract performance goals; and

Challenges that may be faced by service providers in the event portions of funding are
withheld.

Ultimately, the item was approved with one abstention.

For further information, contact Michele G. Garcia, Workforce Board System Administrator at
(510) 259-3802 or through email mggarcia@acgov.org.
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ITEM IV.B. - ACTION /PUBLIC HEARING

SELF-SUFFICIENCY WAGE THRESHOLD POLICY UPDATE

SYSTEMS AND STRATEGIES COMMITTEE RECOMMENDATION:

That the Alameda County Workforce Development Board (ACWDB) approve an increase to the
ACWDB Self-Sufficiency Wage Threshold Policy from $24.10 to $35.11 per hour.

BACKGROUND:

In 2005, under the Workforce Investment Act (WIA), the Alameda County Workforce
Investment Board (ACWIB) adopted a policy which prohibited enroliment into the WIA Adult
program for applicants who were employed on the date of application and earning a wage that
exceeded $24.10 per hour.

The WIA [federal legislation that preceded the Workforce Innovation and Opportunity Act
(WIOA)], called for such a restriction, but allowed each Local Area the flexibility to define their
own self-sufficiency threshold based on local labor market and cost-of-living statistics.

WIOA does not mandate such restrictions. However, some Local Areas continue with similar
policies applied at the time an employed applicant applies for services. Other Local Areas have
opted to apply a similar restriction, but only for participants who seek vocational training
services that are WIOA-funded — and some Local Areas have discontinued the policy all
together.

In the interest of continuing to ensure that WIOA provides support and services to individuals
most in need, staff are recommending the Self-Sufficiency Wage Threshold Policy be updated
and extended until such time that there is a subsequent review resulting in a determination that
this policy should be altered or rescinded.

In order to determine an appropriate wage threshold for this policy, staff consulted multiple
resources in formulating justification for this recommendation.

1. A New York Times article published on October 8, 2019 and updated on January 23,
2020 entitled “What is Middle Class in California” by Jill Cowan.
https.://www.nvtimes.com/2019/10/08/us/what-is-middle-class-in-california. html
The article cited the work of Sarah Bohn, director of research at the Public Policy
Institute of California who estimated that the minimum threshold for being
considered middle class in the San Francisco Bay Area was $74,750 annually. This
figure breaks down to $35.94 per hour when calculated based on a 40-hour work
week.

2. The Online Living Wage Calculator tool is presented by the Massachusetts Institute of
Technology (MIT), Housing, Community and Economic Development Group
headed by Amy Glasmeier, creator of the Living Wage Calculator tool.
https.//livingwage.mit.edu/counties/06001
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The Living Wage Calculator lands on $34.27 per hour for a 2-adult family with no
children and only one person employed.

Using these two tools — and averaging the results from them, staff have arrived at $35.11 as the
recommended new Self-Sufficiency Wage Threshold.

SELF-SUFFICIENCY WAGE THRESHOLD POLICY:

Applicants who are employed on the date they apply for WIOA-funded services must fall into
one of the following three categories:

1. They qualify for WIOA-funded services based on Dislocated Worker eligibility criteria;
or

2. They are earning a wage below $35.11 per hour; or

3. They are earning a wage at or above $35.11 per hour and qualify as “Underemployed”
based on the definition as stated below.

DEFINING “UNDEREMPLOYED”:

For the purposes of this policy ACWDB is defining “underemployed” as follows:

Individuals who are employed on the date they apply for WIOA-funded services — and are
earning a wage at or above $35.11 per hour, but fall into one of the following three categories:

1. They are employed part-time (less than 30 hours per week)

2. They are employed on a temporary, project, or contract basis

3. They are employed in an entry-level position that may be considered “stop-gap” in that
the job is not in their regular career field or is not compensating them at a level to which
they had become accustomed based on their prior work history

Individuals who do not meet the requirement as outlined in this definition, will be determined
ineligible to enroll into WIOA-funded programs, but will continue to be able to access
universal/basic career services that do not require enrollment into the WIOA program.

Additionally, these individuals must be referred to other resources for career services within the
communities where they reside. These WIOA-ineligible individuals may also be advised that
they may be eligible for WIOA-funded services if they experience a change in their employment
status — at which time they will be allowed to submit a new application.

SYSTEMS AND STRATEGIES (S&S) COMMITTEE DISCUSSION:

The S&S Committee engaged in a robust discussion regarding the purpose and benefits of
updating the existing Self-Sufficiency Wage Threshold policy. Comments and questions
included:
1. Affirmation that this policy is due for an update.
2.Assurances that updating this policy ensures that ACWDB will continue to enroll to
individuals most in need of services.

14



3. Reassurance from staff regarding committee concerns that this policy will not cause any
hardship on jobseekers or service providers attempting to meet the requirement.
4. Appreciation of research conducted by staff prior to proposing the update.

The proposed update to the Self-Sufficiency Wage Threshold policy was unanimously approved.

For additional information, please contact Michele G. Garcia, MIS Administrator at (510) 259-
3802 or by email at mggarcia@acgov.org.
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ITEMIV.C. - ACTION / PUBLIC HEARING

EXTENSION OF THE RESIDENCY EXCEPTION POLICY

SYSTEMS AND STRATEGIES COMMITTEE RECOMMENDATION:

That the Alameda County Workforce Development Board (ACWDB) approve extension of the
Residency Exception Policy as follows:

1. Allow a maximum of 10% of Workforce Innovation and Opportunity Act (WIOA)
enrolled participants to qualify for WIOA Formula funded services based on an exception
to ACWDB?’s residency policy; and

2. Extend this policy indefinitely.

BACKGROUND:

In 2004, the ACWDB adopted a policy which restricted enroliment of customers who resided
outside the boundaries of the Local Area (Alameda County outside the city of Oakland) to a five
percent (5%) maximum. This policy was applicable only to Formula funded programs under the
Workforce Investment Act (WIA), Title I (Adult, Dislocated Worker and Youth).

At their September 14, 2017 meeting, the ACWDB approved an increase of the cap on out-of-
area enrollees from five percent (5%) to ten percent (10%) through June 30, 2018. The term of
the policy was subsequently extended through June 30, 2021 at the ACWDB meeting on May
10, 2018.

TRACKING OF RESIDENCY FOR WIOA ENROLLED AND UNIVERSAL
CUSTOMERS:

WIOA Enrolled:

ACWDB'’s enrollment data for program years 2018/2019, 2019/2020, and 2020/2021 (through
February 2021) reflect the following statistics with regard to residency of WIOA-enrolled
participants:

PY 2018/2019 (7/1/2018 through 6/30/2019)
ENROLLED INDIVIDUALS
Total Qutside % Out of City of Oakland
Enrolled Local Area Local Area Oakland % of Total Enr

842 116 14% 63 7%

PY 2019/2020 (7/1/2019 through 6/30/2020)
ENROLLED INDIVIDUALS

Total Qutside % Qut of City of Oakland
Enrolled Local Area Local Area Oakland % of Total Enr
957 154 16% 72 8%

PY 2020/2021 (7/1/2020 through 2/28/2021)
ENROLLED INDIVIDUALS
Total Qutside % Qut of City of Oakland
Enrolled Local Area Local Area Oakland % of Total Enr

642 142 22% 85 13%
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Reqistered in CalJOBS:

For program years 2018/2019, 2019/2020, and 2020/2021 through February; individuals sought
career services from outside of ACWDB'’s service area at the following rates:

PY 2018/2019 (7/1/2018 through 6/30/2019)
REGISTERED INDIVIDUALS

Total Qutside % Out of
Registered Local Area Local Area
10418 525 5%

PY 2019/2020 (7/1/2019 through 6/30/2020)
REGISTERED INDIVIDUALS

Total Outside % Out of
Registered Local Area Local Area
29351 1072 4%

PY 2019/2020 (7/1/2020 through 2/28/2021)
REGISTERED INDIVIDUALS

Total Outside % Out of
Registered Local Area Local Area
5221 232 4%

Approving the 10% Residency Exception Policy will allow service providers more flexibility in
meeting their enroliment goals and determining individual’s appropriateness for WIOA services
based on criteria relevant to WIOA performance. This policy provides priority to Alameda
County residents and allows some flexibility to serve other individuals from outside of this Local
Area.

SYSTEMS AND STRATEGIES (S&S) COMMITTEE DISCUSSION:

The S&S Committee engaged in a thoughtful discussion regarding the proposed extension of
ACWDB?’s Residency Exception Policy.

Committee comments and questions included curiosity regarding how the data would be
collected and monitored. ACWDB staff provided a brief explanation of the process which
includes a requirement for service providers to request permission to enroll participants that do
not meet the existing residency policy.

The recommendation was unanimously approved.

For more information, please contact Michele G. Garcia, MIS Administrator at (510) 259-3814
or by email at mggarcia@acgov.org.

18


mailto:mggarcia@acgov.org













Attachment IV.D.1.

REQUEST FOR PROPOSAL (RFP) TIMELINE
2022-2025 YOUTH & YOUNG ADULT PROGRAMS

Event/Activity Date/Location
Recommendations to Youth Committee April 12,2021
ACWDB Approval to Release RFP May 13, 2021
RFP Released May 21, 2021

Networking/Bidders Conference

May 27, 2021 - via virtual platform

Written Questions Due

May 28, 2021 by 3:00 p.m.

Addendum No. 1 Posted

June 1, 2021

Bid Proposals Due

June 11, 2021 by 2:00 p.m. (open 3 weeks)

Rating Panel Evaluation Period

June - July 2021

Rating Panel Recommendation to Youth Committee

August 9, 2021

ACWDB Approval of Recommendations

September 9, 2022

County Board of Supervisors Award Date

October 2021

Contractor Meeting to Present New Program Overview
and Guidelines

December 9-10, 2021

Contract and Program Start Date

January 1, 2022

Note: All dates are tentative and subject to change

23




24



ITEM IV.E. - ACTION /PUBLIC HEARING

WORKFORCE INNOVATION AND OPPORTUNITY ACT
FORMULA FUNDING ALLOCATION METHODOLOGY
FOR PY 2021/2022

EXECUTIVE COMMITTEE RECOMMENDATION:

That the Alameda County Workforce Development Board approve of the Workforce Innovation
and Opportunity Act (WIOA) Formula Funding Allocation Methodology for PY 2021/2022, as
shown on Attachment IV.E.1.

BACKGROUND:

The Alameda County Workforce Development Board (ACWDB) has utilized a percentage share
approach to the distribution of the available funding resources to implement the WIOA Formula
(Adult, Dislocated Worker, Youth and Rapid Response) programs. This approach is intended to
maintain consistency on a year-to-year basis for the primary program strategies that are designed
to meet the employment and training needs of program participants in Alameda County.
Whereas the WIOA Formula funding levels vary from year-to-year, the relative share of the
funds available for program implementation, operation and oversight remains consistent, with all
aspects of service delivery and management systems impacted by the variations in available
funds.

The approval of the percentages does not result in the award of funds to providers. The award of
specific funding levels to providers will be separate actions taken by the Executive Committee
and then by the full ACWDB. Contract award recommendations for the Comprehensive One-
Stop America’s Job Center of California (AJCC), Career Services Collaborative Provider, and
Youth Program Service Providers are being considered by the appropriate ACWDB Committee
in April 2021.

PLANNING ESTIMATE:

For planning purposes, staff is utilizing the PY 2020/2021 WIOA Formula funding allocation for
all WIOA programs (Adult, Dislocated Worker, Rapid Response, Rapid Response Layoff
Aversion and Youth). This is based on budget information and staff analysis of the FY
2021/2022 Department of Labor appropriations. Once actual allocations are known, staff will
apply the approved funding allocation methodology and make appropriate adjustments to
provider contract funding levels and to the overall ACWDB budget for PY 2021/2022.

TRAINING POOL.:

For FY 2021/2022, California law requires that each Local Workforce Development Board
(Local Area) spend an amount that is at least 30% of the total Adult plus total Dislocated Worker
Formula funds allocated to the Local Area for each program year on training. Of the 30%
amount, 20% must be from the WIOA Adult and/or Dislocated Workers Formula funds, and up

25



to 10% of the 30% amount may be other funds, including WIOA Discretionary funds, or funds
spent on training of participants. The 20% is a minimum requirement and is therefore taken off
the top of each allocation for Adults and Dislocated Workers.

FUNDING FOR IMPLEMENTATION:

It is staff’s recommendation that the 20% Training Requirement be set aside from the Adult and
Dislocated Worker Formula funds. This sets a clear goal for training expenditures, ensures that
the 20% minimum is tracked separately, and confirms the Formula funds available for the
implementation of all other WIOA Services.

Staff recommends that the remaining 80% of Adult and Dislocated Worker Formula funds and
100% of Youth and Rapid Response Formula funds be allocated to the activities and services of
the ACWDB Department and the service providers as described below and presented in
Attachment IV.E.1.

WDB DEPARTMENT MANAGEMENT AND OVERSIGHT:

The ACWDB Department carries responsibility for the management and oversight of the WIOA
programs and funds allocated to Alameda County. The ACWDB Department is also responsible
for development and oversight of ACWDB special initiatives and discretionary grant programs,
partnership development for the workforce system, and management/implementation of East Bay
Regional Planning Unit (RPU) activities. The MIS reporting and systems support allocations
will be used for countywide and regional system building, including the ACWDB’s financial
support of MIS tracking systems. Systems support may also include: tracking / reporting goals
and objectives, activities, and continuous improvement; board development; technology support
including MIS training to providers; and EASTBAY Works activities and technology
connectivity. Business Services / Rapid Response allocations will be used to support on-going
services and to implement the Business Engagement Model approved by ACWDB in December
2017.

FUNDING AWARDS TO PROVIDERS:

Staff recommends that of the 80% “Available for Implementation”, 60% of the Adult Formula
Allocation and 60% of the Dislocated Worker Formula Allocation be designated for the awards
to providers. In addition, staff recommends that 71% of the Youth Formula Allocation be
designated for awards to providers.

The funds designated for providers will cover the program delivery strategies for PY 2021/2022.
These include: 1) Comprehensive AJCC; 2) Career Services Collaborative Provider; and 3)
Youth Innovation Program (In-School) and Young Adult Future Force Career Program (Out-of-
School) Service Providers.
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EXECUTIVE COMMITTEE DISCUSSION:

The Executive Committee met and discussed this item on April 28, 2021. Discussion focused on
the increased burden to WIOA Formula funds resulting from decreases in discretionary grant
funding. The item passed unanimously.

For further information, please contact: Jennifer Mitchell, Program Financial Specialist, at (510)
259-3829 or via email at: Jennifer.Mitchell@acgov.org.

ATTACHMENT:

IV.E.1. - WIOA Formula Funding Allocation Methodology PY 2021/2022
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WIOA FORMULA FUNDING ALLOCATION METHODOLOGY

PY 2021/2022
DISLOCATED RAPID TOTALs
FUNDS TO LOCAL AREA % ADULT WORKERS % YOUTH %  RESPONSE for PY 2018/2019
TOTAL FORMULA ALLOCATION (1) 100% $1,349,911 $1,769,714 100% $1,431,220 100% $355,252 $4,906,097
TRAINING REQUIREMENT (2) 20% $269,982 $353,943 $623,925
AVAILABLE FOR IMPLEMENTATION 80% $1,079,929 $1,415,771 100% $1,431,220 100% $355,252 $4,282,172
. . . Allocation for Allocation for

WDB DEPARTMENT Allocation of the 80% for Implementation Implementation Implementation
PLANNING/FISCAL/BOARD SUPPORT 15% $161,989 $212,366 15% $218,401 35% $124,338 $717,093
MIS REPORTING - TRACKING/ELIGIBILITY 10% $107,993 $141,577 7% $100,185 8% $28,420 $378,176
BUSINESS SERVICES / RAPID RESPONSE 10% $107,993 $141,577 4% $57,249 50% $177,626 $484,445
SYSTEMS SUPPORT 5% $53,996 $70,789 3% $42,937 7% $24,868 $192,590

Sub-Total 40% $431,972 $566,308 29% $418,771 100% $355,252 $1,772,303
PROVIDERS (3) 60% $647,957 $849,463 1% $1,012,449 $2,509,869
TOTAL for IMPLEMENTATION 100% $1,079,929 $1,415,771 100% $1,431,220 100% $355,252 $4,282,172

6¢

(1) Funding levels are planning estimates only, using PY 2020/2021 WIOA Formula funding allocations for Adult, Dislocated Worker and Youth. Planning estimates for Rapid
Response and Rapid Response Layoff Aversion programs include a 50% increase from PY 2019/2020 levels.

(2) A minimum of 20% (planning estimate - $623,925) of WIOA Adult + Dislocated Worker Formula funds must be spent on training. Total training expenditures

must equal or exceed 30% of the total WIOA Adult + Dislocated Workers Formula Allocation.
Up to 10% (planning estimate - $311,963) may be training dollars from other sources.

(3) PROVIDERS: Funding for contracts with providers will be approved under separate action by ACWDB Committee and full Board.
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ITEM IV.F. - ACTION / PUBLIC HEARING

FUNDING RECOMMENDATIONS FOR WORKFORCE INNOVATION AND
OPPORTUNITY ACT (WIOA) SERVICE PROVIDERS FOR PY 2021/2022

EXECUTIVE COMMITTEE RECOMMENDATIONS:

That the Alameda County Workforce Development Board (ACWDB) approve the following:

1. Funding recommendations for contract maximums for WIOA service providers for PY
2021/2022 (See Attachment IV.F.1);

2. Allow additional funds from Discretionary / Special Projects to be added during the
program year with additional clients to serve and added performance but no additional
match requirements;

3. If the PY 2021/2022 Formula funding allocations to Alameda County are less than the
estimated levels in the percentage allocation process approved by the ACWDB, then a
relative share percentage reduction for each of the selected providers will be applied to
determine the PY 2021/2022 funding awards;

4, Direct staff to initiate contracts and negotiate approved contract performance goals
commencing July 1, 2021 using the final allocations from the State.

BACKGROUND:

On September 10, 2020, the ACWDB approved the release of three (3) Request for Proposals
(RFP) processes for WIOA program services: 1) Comprehensive America’s Job Center of
California (AJCC), 2) Career Services Collaborative Provider, and 3) Youth Services. The
ACWDB approved selection of WIOA program services providers at its March 11, 2021
meeting, with the exception of youth service providers for the Eden and Tri-Valley service areas.
The ACDWB approved 6-month extensions of contracts with existing WIOA youth service
providers for these two areas The Youth Committee took action at its April 12, 2021 meeting to
issue new RFP processes for in-school youth services in the Tri-Valley service area and out-of-
school services in the Eden area. This recommendation addresses PY 2021/2022 funding levels
for awarded providers and upcoming RFP processes.

PY 2021/2022 WIOA Formula allocations are not yet available from the State of California. For
funding recommendations, staff is utilizing the PY 2020/2021 WIOA Formula allocations, and
the recommended allocation methodology for PY 2020/2021 (see Item V.A).

Funding recommendations for each WIOA service provider are based on current estimates of
available funding for PY 2021/2022. Once the final WIOA Formula funding allocations for PY
2021/2022 are known, staff will apply the ACWDB approved allocation methodology and
contract renewal criteria in order to make the final calculations necessary to proceed with
initiating contracts with service providers for PY 2021/2022.
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EXECUTIVE COMMITTEE DISCUSSION:

The Executive Committee met and discussed this item on April 28, 2021. Discussion focused on
the Youth Committee recommendation to increase the in-school allocation to 25% of the WIOA
Youth formula funding and the impact of decreased WIOA funding on services. The item passed
unanimously.

For further information, please contact: Jennifer Mitchell, Program Financial Specialist, at (510)
259-3829 or via email at: jennifer.mitchell@acgov.org.

ATTACHMENT:

IV.F.1. WIOA Funding Recommendations for PY 2021/2022
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WIOA FUNDING RECOMMENDATIONS FOR PY 2021/2022
DETAIL BY CONTRACT SERVICE PROVIDER

AREA / SUB- % of FUNDING
PROGRAM REGION ALLOCATION | RECOMMENDATION
PROVIDER
IN-SCHOOL YOUTH PROVIDERS (1) 25% $253,112
EDEN REGIONAL OCCUPATIONAL PROGRAM Youth Innovation Program (In-School) EDEN 60% $151,867
OUT-OF-SCHOOL YOUTH PROVIDERS 75% $759,337
Young Adult Future Force Career
BERKELEY YOUTH ALTERNATIVES Program (Out-of-School) NORTH CITIES 31% $235,394
Young Adult Future Force Career
OHLONE COMMUNITY COLLEGE DISTRICT Program (Out-of-School) TRI-CITIES 21% $159,461
Young Adult Future Force Career
HAYWARD USD (2) Program (Out-of-School) EDEN N/A $114,963
Young Adult Future Force Career
LA FAMILIA / EAST BAY COMMUNITY SVCS (2) Program (Out-of-School) TRI-VALLEY N/A $38,321
PENDING PROCUREMENT
AWARDS TO RFP BIDDERS FOR TRI-VALLEY IN- Youth Innovation Program (In-School)
SCHOOL YOUTH AND EDEN AREA OUT-OF-SCHOOL |and Young Adult Future Force Career
YOUTH PROVIDERS (3) Program (Out-of-School) EDEN/TRI-VALLEY N/A $312,443
Sub-total Youth Providers $1,012,449
RUBICON PROGRAMS Comprehensive AJCC EDEN 39% $583,994
NORTH CITIES/TRI-
OHLONE COMMUNITY COLLEGE DISTRICT Career Services Collaborative CITIES/TRI-VALLEY 61% $913,426
Sub-total AJCC/Career Service Providers $1,497,420
Total WIOA Funding Recommendations (4) $2,509,869

(1) In-school youth funding planned at 25% of total youth provider funding, based on Youth Committee recommendation in April 2021.

(2) Six month extension of out-of-school youth services for the Eden and Tri-Valley services areas due to non-successful RFP, approved by ACWDB in March 2021.

(3) New procurement/RFP for in-school youth services in Tri-Valley area and out-of-school youth services in Eden area, based on Youth Committee recommendation in April 2021.

(4) Funding recommendations based on the approved WIOA Formula Funding Allocation Methodology, and represent contract maximums. Actual contract awards
for PY 2021/2022 may change based on final WIOA Formula Allocations and other restrictions for contract renewals.
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ITEM IV.G. - ACTION /PUBLIC HEARING

APPROVAL OF ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD
PRELIMINARY ANNUAL BUDGET - PY 2021/2022

EXECUTIVE COMMITTEE RECOMMENDATION:

That the Alameda County Workforce Development Board (ACWDB) approve the Preliminary
Annual Budget, as presented in Attachment IV.G.1-2, for Program Year (PY) 2021/2022 for
Workforce Innovation and Opportunity Act (WIOA) activities and services funded by the WIOA
Formula Allocations and Discretionary Grants.

BACKGROUND:

Each year the ACWDB approves an annual budget for the activities and services implemented in
the Local Workforce Development Area (Local Area). At a minimum, the annual budget
includes WIOA Adult, Dislocated Worker, Rapid Response, and Youth Formula funding
allocated to the Local Area. Where applicable, the annual budget shall include other revenues
under the direction of ACWDB. The budget addresses grant-source revenues and the projected
ACWDB Department and WIOA program expenditures for the full program year of July 1, 2021
through June 30, 2022, as presented in the attachments to this Item.

It is stated in the ACWDB Bylaws that the Executive Committee will review the annual budget
and present recommendations to the full Board.

BUDGET CONSIDERATIONS:

Revenue for PY 2021/2022

WIOA Formula Grants — State Allocations

Program Year 2021/2022 WIOA Adult, Dislocated Worker, Rapid Response, and Youth
Formula allocations are not yet available from the State of California. For planning purposes,
staff is utilizing the PY 2020/2021 WIOA Formula funding allocation for all WIOA programs
(Adult, Dislocated Worker, Rapid Response, Rapid Response Layoff Aversion and Youth
programs). This is based on budget information and staff analysis of the FY 2021/2022
Department of Labor appropriations. Once actual allocations are known, staff will make the
necessary, final calculations in order to proceed with implementing program services for PY
2021/2022. Final PY 2021/2022 WIOA Formula funding allocations are expected from
California Employment Development Department (EDD) by May 31, 2021.

Training Set-Aside

For PY 2021/2022, California WIOA requires that each Local Board spend an amount that is at
least 30% of the total WIOA Adult plus total Dislocated Worker Formula funds allocated to the
Local Area for each program year on training. Of the 30% amount, 20% must be from the
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WIOA Adult and/or Dislocated Workers Formula funds, and up to 10% of the 30% amount may
be from other funds, including WIOA Discretionary funds and non-WIOA funds spent on
training of participants. The 20% is a minimum requirement and is therefore taken off the top of
each allocation for Adults and Dislocated Workers.

Discretionary Grants

ACWDB staff have been proactive in applying for and winning several discretionary grant
awards over the past several years. Funds from discretionary grants can be used to support
current programs, but typically allow for an expanded range of services and strategies for a
variety of target groups. Discretionary funds supplement the WIOA Formula allocation and
enhance services as well as offset administrative costs for special projects.

Several ACWDB discretionary grant programs end during PY 2020/2021: Second Chance Smart
Re-Entry Program, Underserved COVID-19 Impacted Individuals Grant and COVID-19 In This
Together Grant projects will complete services with full expenditure of grant funding as of June
30, 2021. This results in a net decrease of $490,793 in overall discretionary grant funding from
PY 2020/2021 to PY 2021/2022, depending on actual carry-over funding as of 6/30/21.

Once final PY 2021/2022 WIOA Formula allocations are received from the State, staff will
assess the impact on the overall PY 2021/2022 budget and make final calculations in order to
proceed with contracts.

Any necessary budget adjustments and associated actions resulting from final PY 2021/2022
WIOA Formula allocations and final discretionary grant carry-over funding will be brought back
to the Executive Committee and ACWDB for approval in the late summer and early fall.

EXECUTIVE COMMITTEE DISCUSSION:

The Executive Committee met and discussed this item on April 28, 2021. Discussion focused on
the recent WIOA allocations to states released by the Department of Labor which show a
decrease in WIOA Adult and Youth funding. Further discussion focused on the availability and
need for additional discretionary grant funds. The item passed unanimously.

For further information, please contact Jennifer Mitchell, Program-Financial Specialist, at (510)
259-3829 / email at: jennifer.mitchell@acgov.org.

ATTACHMENTS:

IV.G.1. - WIOA Formula and Discretionary Grant Revenues — July 1, 2021 through June 30,
2022

IV.G.2. - Planned Expenditures of ACWDB Revenues — July 1, 2021 through June 30, 2022
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Attachment IV.G.1.

ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD

PRELIMINARY ANNUAL BUDGET - PY 2021/2022
WIOA FORMULA and DISCRETIONARY REVENUES

GRANT / FUNDING SOURCE AVAILABLE REVENUE
Approved Preliminary
PY 2020/2021 PY 2021/2022
WIOA Formula Funds September 2020 April 2021
1.| WIOA ADULT PROGRAMS $1,349,911 $1,349,911
2.| WIOA DISLOCATED WORKERS $1,769,714 $1,769,714
3.| WIOA YOUTH PROGRAMS $1,431,220 $1,431,220
4. WIOA RAPID RESPONSE $287,103 $287,103
5.| WIOA RAPID RESPONSE / Layoff Aversion $68,149 $68,149
6. TOTAL WIOA FORMULA ALLOCATIONS (1) $4,906,097 $4,906,097
Discretionary Funds
7.| Second Chance Act Smart Re-Entry Program (2) $85,991
8.| Prison-to-Employment Regional Implementation Grant (3) $1,384,370 $1,639,950
9. Underserved COVID-19 Impacted Individuals Grant (4) $134,102
10.| COVID-19 In This Together Grant (5) $300,000
11.| COVID-19 Disaster Recovery - Nat'l Dislocated Worker Grant (6) $400,000 $173,720
14.| TOTAL DISCRETIONARY FUNDING $2,304,463 $1,813,670
— T M MDb, " e er HHH - - n - H H  a a aau o
15. | TOTAL AVAILABILITY for PROGRAM YEAR $7,210,560 $6,719,767
NOTES:
(1) Funding levels are planning estimates only, using PY 2020/2021 WIOA Formula funding allocations for Adult,
Dislocated Worker, Rapid Response, Rapid Response Layoff Aversion and Youth.
(2) ACWDB awarded $502,400 for 10/1/17 through 9/30/20. No direct grant funding for first year (planning year, 2017-18).
Grant tunding tor ACWDB began 10/1/18, with implementation funding ot $209, /82 each year tor two years.
Adjusted for actuals in PY 18/19, PY19/20 and PY 20/21.
(3) ACWDB awarded $2,307,294 for Prison-to-Employment Regional Implementation Grant for 12/12/2019 through 6/30/22.
ACWODB will serve as fiscal agent this regional project, with $789,286 allocated for services in Alameda County and the remaining
$1,639,432 allocated for services provided by East Bay RPU workforce partners.
(4) ACWDB awarded $153,000 for Underserved COVID-19 Impacted Individuals grant for 3/1/20 through 6/30/21 to provide supportive services
to individuals impacted by COVID-19.
(5) ACWDB awarded $300,000 for COVID-19 In This Together grant for 4/1/20 through 3/31/21 to provide services to 75 individuals and
at least 100 businesses impacted by COVID-19.
(6) ACWDB awarded $400,000 for COVID-19 Disaster Recovery National Dislocated Worker grant for 4/10/20 through 3/31/22 to provide

temporary jobs for individuals impacted by COVID-19.
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ALAMEDA COUNTY WORKFORCE DEVELOPMENT BOARD
PRELIMINARY ANNUAL BUDGET - PY 2021/2022

PLANNED EXPENDITURES -- PY 2021/2022
WIOA FORMULA ALLOCATIONS & DISCRETIONARY GRANTS

For Period of: July 1, 2021 thru June 30, 2022 WIOA Formula Discretionary Approved Preliminary
Funds (1) Funds PY 2020/2021 PY 2021/2022
Planned Expenditures: BUDGET - SEPT 2020, BUDGET - APR 2021
A. WIB Dept - Planning/Fiscal/Board Support $717,093 $115,800 $ 1,031,726 $ 832,893
B. MIS Reporting - Tracking/Eligibility $378,175 $68,600 $ 479,019 $ 446,775
C. Business Services $484,445 $23,700 $ 539,531 $ 508,145
D. Systems Support $192,590 $60,650 $ 238,476 $ 253,240
E. ITAs-OJTs/ Employer / Customized Training Projects (2) $623,925 (20%) $75,000 (10+%) $ 957,211 $ 698,925 (30+%)
F. WIOA Comprehensive AJCC & Career Services (3) $1,497,420 $ 1,622,205 $ 1,497,420
H. WIOA Youth Services & Strategies (3) $1,012,449 $ 1,073,415 $ 1,012,449
I. Discretionary Project Service Providers (4 $1,469,920 $ 1,268,977 $ 1,469,920
J. Total Planned Expenditures $4,906,097 $1,813,670 $7,210,560 $ 6,719,767
Total Revenue - Attachment A $4,906,097 $1,813,670 $6,719,767
88 | Total under / (over) allocation 0 0 0
NOTES:

(1) Funding levels are planning estimates only, using PY 2020/2021 WIOA Formula funding allocations for Adult,
Dislocated Worker, Rapid Response, Rapid Response Layoff Aversion and Youth.

(2) A minimum of 20% (planning estimate - $623,925) of WIOA Adult + Dislocated Worker formula funds must be spent on training. Total training expenditures
must equal or exceed 30% of the total WIOA Adult + Dislocated Workers Formula Allocation.
Up to 10% (planning estimate - $311,963) may be training dollars from other sources.

(3) Includes recommended funding for contracts with current service providers for PY 2021/2022.

(4) Includes discretionary project funding to existing WIOA Career Service Providers, WIOA Youth Providers and awards to newly procured providers.

'2°9" A\l WWBWYoeNY



ITEMV.A. - REPORTS

LOCAL AREA PERFORMANCE REPORTS
ADULTS, DISLOCATED WORKERS, AND YOUTH
PY 2020/2021; 3" Quarter: 7/1/2020 through 3/31/2021

BACKGROUND:

The Alameda County Workforce Development Board (ACWDB) negotiates Local Area
Performance with the California Workforce Development Board biennially. New Local Area
Performance goals for Program Years (PY) 2020/2021 and 2021/2022 were negotiated on
September 15, 2020.

The Local Area Performance measures, goals, and actual performance attainments are not
evaluated in “real time”. There is a minimum nine-month look back at participants who
completed Workforce Innovation and Opportunity Act (WIOA) funded services during previous
quarters.

ANALYSIS OF REPORTS:

Of the WIOA participants who exited from services during the first three quarters of PY
2020/2021, we can see that on average, WIOA Youth, Adult, and Dislocated Worker participants
fell into the following Priority Population categories:

e 60% came from low-income families
e 10% were English Language Learners
e 10% were individuals with disabilities

WIOA performance outcomes show that ACWDB service providers achieved over 100% of their
goals in the following category:
« Median Earnings @ 2" Quarter Post Exit (for Youth, Adults, and Dislocated Workers)

Performance attainments improved from second quarter outcomes in the following areas:
« Credential Attainment Rate by 4™ Quarter Post Exit (WIOA Adults increased from 40.9%
to 58.0%; and Dislocated Workers increased from 38.2% to 55.8%)
e Measurable Skill Gains (increased from 5.2% to 15.3% for Dislocated Workers)

Please contact Michele G. Garcia, MIS Administrator if you have any questions regarding Local
Area Performance Reports. You can reach Michele at (510) 259-3802 or by email at
mggarcia@acgov.org.

ATTACHMENT:

V.A.1l. - REPORT Local Area Performance PY20-21 Q3
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LOCAL AREA PERFORMANCE REPORTS
ADULTS, DISLOCATED WORKERS AND YOUTH
PY 2020/2021; Quarter 3 (7/1/2020 through 3/31/2021)

In-School & Out-of-School WIOA Dislocated
Youth Adults Workers
. Current Current Current
Performance Attainments e e R
SUMMARY INFORMATION
Total Exiters 130 138 203
Total Participants Served 344 100% 758 100% 1207 100%
% of % of % of
BARRIE.R§ TO EMPL.OYMENT Current . Current e Current Total e
(Priority Populations) Total Served Total Served Served
Eligible Veterans 0 0% 18 2% 24 2%
Individuals with a Disability 77 22% 117 15% 26 2%
Low-income individuals 329 96% 459 61% 607 50%
Ex-offenders 5 1% 53 7% 27 2%
Homeless individuals or runaway youth 60 17% a7 6% 14 1%
Current or former foster care youth 9 3% 0 0% 0 0%
Enghsh language Igarners, |nd|y|duals with Iow levels of 166 48% 8 4% 27 20,
literacy or facing substantial cultural barriers
Single parents (Including single pregnant women) 5 1% 147 19% 192 16%
Total o Total o Total o
CORE INDICATORS OF PERFORMANCE Current | PY2921 1 BOt ) cuprent | PYL2V21 I RO cupent | PY202T | Boot
. oals Goal . Goals Goal . Goals Goal
Period Period Period
Placement Rate 2nd Quarter Post Exit @) 50.5% 62.3% 81.1% 61.6% 67.0% 91.9% 67.6% 73.0% 92.6%
Placement Rate @ 4th Quarter Post Exit (O) 46.8% 65.0% 72.0% 59.7% 67.0% 89.1% 66.6% 71.0% 93.8%
Median Earnings@ 2nd Quarter Post Exit $4,854.12 | $3,100.00 | 156.6% | $7,493.20 | $6,800.00 | 110.2% | $14,239.26 | $9,000.00 | 158.2%
Credential Rate 17.7% 54.1% 32.7% 58.0% 61.7% 94.0% 55.8% 60.0% 93.0%
Measurable Skill Gains 9.8% 43.0% 22.8% 12.2% 32.0% 38.1% 15.3% 40.0% 38.3%

@ Placement in Employment for Adults & Dislocated Workers; and Placement in Employment, Education, Advanced Training or the Military for Youth.
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ITEMV.B.1. - REPORTS

SERVICES TO UNEMPLOYED RELATIVE TO LABOR FORCE PARTICIPATION
WITHIN THE LOCAL WORKFORCE AREA
PY 2020/2021: Quarter 3 (July 1, 2020 through March 31, 2021)

BACKGROUND:

The Alameda County Workforce Development Board’s (ACWDB) America’s Job Center of
California (AJCC) and Sub-Regional Network of Career Service Providers serve a significant
number of job seekers through self-directed activities. These job seekers, who are not yet
enrolled in any Workforce Innovation and Opportunity Act (WIOA) funded programs, are
commonly referred to as “Universal Customers”.

Job seekers register themselves into the State’s career networking system (CalJOBS) and then
take advantage of services including workshops, computer labs, and other universal services that
are offered through ACWDB’s workforce resource system.

ACWDB has recognized that these universal services take both staff time and resources and
should be tracked and reported as a statement to the level of services offered and traffic sustained
through ACWDB’s workforce system. WIOA also encourages Local Areas to track the use of
such services.

The State of California’s CalJOBS system offers local boards the ability to report on the number
of job seekers who reside within their areas and who utilize the online CalJOBS system to meet
their job search and vocational training needs.

Virtual and online services are especially critical for job seekers, laid-off and furloughed workers
during this COVID-19 pandemic and the resulting public order to “Shelter-In-Place” (SIP).

ANALYSIS OF REPORTS:

The Participation Rate:

Based on the Monthly Labor Force Data published by California’s Employment Development
Department (EDD) Labor Market Division the participation rate in Alameda County is
approximately 15%. This means that of the unemployed individuals in Alameda County,
approximately 15% are seeking career and vocational training services through publicly funded
programs and/or California’s CalJOBS system. Please review the attached report for additional
information on these statistics.

For additional information, please contact Michele G. Garcia, Workforce Board System
Administrator at (510) 259-3802 or by email at mggarcia@acgov.org.

ATTACHMENT:

V.B.1l.a. - REPORT Services to Unem PY20-21 Q3
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Attachment - V.B.1.a.

SERVICES TO UNEMPLOYED RELATIVE TO LABOR FORCE PARTICIPATION

WITHIN ALAMEDA COUNTY'S LOCAL WORKFORCE DEVELOPMENT AREA

PY 2020/2021, Quarter 3; (07/01/2020 through 3/31/2021)

Pla o Area A ocal Area
abor Force Pa patio =
North Cities [ Eden Area Tri Cities Valley TOTAL

TOTAL LABOR FORCE by Planning Area® 118,700 184,800 173,400 115,100 592,000
Unemployment Number 7,200 15,400 10,500 6,500 39,600
Unemployment Rate 6.07% 8.33% 6.06% 5.65% 6.53%
TOTAL INDIVIDUALS RECEIVING SERVICES? 1,241 2,091 1,611 1,029 5,972
% of Total Unemployed Labor Force Served® 17.24% 13.58% 15.34% 15.83% 15.08%

[

Labor Force Data by Planning Area is based on California's Labor Force Data for Cities - March 2019 Benchmark; Published 12/18/2020
Total Labor Force by Planning Area = the number individuals who are eligible for employment within the designated area.

Cities within the One Stop service area are factored together to obtain unemployment number and rate by Planning Area.

Unemployment Number = the number of employment eligible individuals that are unemployed

Unemployment Rate = the Unemployment Number divided by the Total Labor Force number.

Statistics for the City of Oakland are excluded from this data - but are included in comment 2"NOTE".

2 Customers who were registered in CalJOBS categorized by their City of residence.

NOTE: There were an additional 2,488 job seekers who utilized services in our Local Area during this period, but who reside outside
our service delivery area, and are NOT accounted for in this report. Of those 2,488 - 2,469 were residents of the City of Oakland.

% % of Total Unemployed Labor Force Served = Total Individuals Receiving Services divided by Unemployment Number.

CallJOBS Report used: Detailed Reports / Individual Reports / Registered Individuals / by Local Area / Program Year to date
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ITEMV.B.2. - REPORTS

CONTRACT PERFORMANCE INDICATORS REPORTS (CPIR)
ADULTS AND DISLOCATED WORKERS
PY 2020/2021; Quarter 3; (7/1/2020 through 3/31/2021)

BACKGROUND:

Alameda County Workforce Development Board’s (ACWDB) Contract Performance Indicators
Reports provide a method for staff, service providers, our community, and the board to stay
informed about progress made toward attainment of contract performance goals. Contract
performance goals are written into each of ACWDB?’s service provider contracts.

Beginning in PY 2019/2020 ACWDB included a requirement for contracted service providers to
achieve 80% of their annual contract performance goals by the end of the second quarter of the
program year (December 31) — and attain 100% of their annual goals by the end of the third
quarter (March 31). Failure to achieve the prescribed performance goals could result in
conditional funding and/or withholding of a percentage of annual contract funds.

ANALYSIS OF REPORTS:

ACWDB’s Adult and Dislocated Worker PY 2020/2021 3" quarter performance attainments will
be highlighted in the board’s Action Item (IVV.A.) regarding Implementation of Conditional
Funding Actions.

For more information, please contact Michele G. Garcia, MIS Administrator at (510) 259-3802
or by email at mggarcia@acgov.org.

ATTACHMENT:

V.B.2.a. Contract Performance Indicators Adult and Dislocated Workers
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CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)

AGGREGATE OF ALL ACWDB-FUNDED CAREER SERVICE PROVIDERS
PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE:

ADULT

DISLOCATED WORKER

BENCHMARKS

ACTUAL

GOALY

% of GOAL

ACTUAL = GOALY o of GOAL

HOW MUCH DID WE DO?

288 | 291

# OF NEW ENROLLMENTS 241 223 108.1% 99.0%
$ TRAINING OBLIGATIONS (ITAs & OJTs) $132,199 : $219,981 60.1%
# OJT ENROLLMENTS (Ad & DW) ® 5 20 25.0%

HOW WELL DID WE DO?
% OF ITA ENROLLMENTS IN ISOF*

100.0%

133.3%

118.7%

% OF OJT ENROLLMENTS IN 1SOF* @

100.0%

75.0%

133.3%

IS ANYONE BETTER OFF?

# ENTERED EMPLOYMENT (of closed cases) 50.4% 75.0% 67.2% 41.5% 75.0% 55.3%
# OF JOB PLACEMENTS WITHIN ISOF* 59.1% 50.0% 118.2% 91.2% 50.0% 182.4%
% THAT ATTAINED CREDENTIAL (of participants in training) 57.4% 65.0% 88.4% 61.4% 65.0% 94.5%

@ Reflective of annual goals with anticipated full compliance by June 30, 2021.
@ 0JT Enroliment Goals span across both the WIOA Adult and the Dislocated Worker funding streams.

* |SOF = ACWDB's Priority Industry Sector and Occupational Framework
#DIV/0! = Insufficient data available to perform the calculation.

L 10 T abed
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CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
RUBICON PROGRAMS - EDEN AREA AJCC - Comprehensive

0S

PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

ADULT

DISLOCATED WORKER

BENCHMARKS |

ACTUAL

GOALY

% of GOAL

ACTUAL

GOALY

% of GOAL

HOW MUCH DID WE DO?

# OF NEW ENROLLMENTS 88 87 101.1% 117 113 103.5%
$ TRAINING OBLIGATIONS (ITAs & OJTs) $52,113 | $85,793 60.7% $95,098 : $108,788 : 87.4%
# OJT ENROLLMENTS (Ad & DW) ® 0 8 0.0%

HOW WELL DID WE DO?
% OF ITA ENROLLMENTS IN ISOF*

100.0%

133.3%

% OF OJT ENROLLMENTS IN 1SOF* @

#DIV/0!

75.0%

#DIV/0!

IS ANYONE BETTER OFF?

# ENTERED EMPLOYMENT (of closed cases) 55.6% 75.0% 74.1% 44.0% 75.0% 58.7%
# OF JOB PLACEMENTS WITHIN ISOF* 70.0% 50.0% 140.0% 81.8% 50.0% 163.6%
% THAT ATTAINED CREDENTIAL (of participants in training) 75.0% 65.0% 115.4% 35.7% 65.0% 54.9%

@ Reflective of annual goals with anticipated full compliance by June 30, 2021.
@ 0JT Enroliment Goals span across both the WIOA Adult and the Dislocated Worker funding streams.

* |SOF = ACWDB's Priority Industry Sector and Occupational Framework

#DIV/0! = Insufficient data available to perform the calculation.

e a A uswydeNy
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CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
PERALTA COMMUNITY COLLEGE - NORTH CITIES Sub-Regional Workforce Network (SWN)

PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

ADULT

DISLOCATED WORKER

BENCHMARKS

| ActuaL

GOALY

% of GOAL

ACTUAL

GOALY

% of GOAL

HOW MUCH DID WE DO?

HOW WELL DID WE DO?
% OF ITA ENROLLMENTS IN ISOF*

100.0%

133.3%

% OF OJT ENROLLMENTS IN 1SOF* @

#DIV/0!

75.0%

#DIV/0!

IS ANYONE BETTER OFF?

# OF NEW ENROLLMENTS 60 47 127.7% 70 61 114.8%
$ TRAINING OBLIGATIONS (ITAs & OJTs) $19,310 | $46,196 41.8% $51,941 : $58,578 88.7%
# OJT ENROLLMENTS (Ad & DW) ® 0 4 0.0%

# ENTERED EMPLOYMENT (of closed cases) 3% 75% 4.3% 11% 75% 14.3%
# OF JOB PLACEMENTS WITHIN ISOF* 0% 50% 0.0% 100% 50% 200.0%
% THAT ATTAINED CREDENTIAL (of participants in training) 33.3% 65.0% 51.3% 45.5% 65.0% 69.9%

@ Reflective of annual goals with anticipated full compliance by June 30, 2021.
@ 0JT Enroliment Goals span across both the WIOA Adult and the Dislocated Worker funding streams.

* |SOF = ACWDB's Priority Industry Sector and Occupational Framework

#DIV/0! = Insufficient data available to perform the calculation.
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CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
OHLONE COLLEGE - TRI-CITIES Sub-Regional Workforce Network (SWN)

¢S

PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

ADULT

DISLOCATED WORKER

BENCHMARKS

| ActuaL

GOALY

% of GOAL

ACTUAL

GOALY

% of GOAL

HOW MUCH DID WE DO?
# OF NEW ENROLLMENTS

58

58

100.0%

59

76

$ TRAINING OBLIGATIONS (ITAs & OJTs)

$32,861

$57,195

57.5%

# OJT ENROLLMENTS (Ad & DW) @

3

5

60.0%

HOW WELL DID WE DO?
% OF ITA ENROLLMENTS IN ISOF*

100.0%

133.3%

% OF OJT ENROLLMENTS IN 1SOF* @

100.0%

75.0%

133.3%

IS ANYONE BETTER OFF?

100.0% |

133.3%

# ENTERED EMPLOYMENT (of closed cases) 56.5% 75.0% 75.4% 49.0% 75.0% 65.4%
# OF JOB PLACEMENTS WITHIN ISOF* 76.9% 50.0% 153.8% 92.0% 50.0% 184.0%
% THAT ATTAINED CREDENTIAL (of participants in training) 50.0% 65.0% 76.9% 70.0% 65.0% 107.7%

@ Reflective of annual goals with anticipated full compliance by June 30, 2021.
@ OJT Enrollment Goals span across both the WIOA Adult and the Dislocated Worker funding streams.

* |SOF = ACWDB's Priority Industry Sector and Occupational Framework

#DIV/0! = Insufficient data available to perform the calculation.
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CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)

€9

CHABOT/LAS POSITAS COMMUNITY COLLEGE - VALLEY Sub-Regional Workforce Network (SWN)
PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

ADULT

DISLOCATED WORKER

BENCHMARKS

| ActuaL

GOALY

% of GOAL

ACTUAL

GOALY

% of GOAL

HOW MUCH DID WE DO?
# OF NEW ENROLLMENTS

35

31

112.9%

42

41

102.4%

$ TRAINING OBLIGATIONS (ITAs & OJTs)

$27,915

$30,797

90.6%

# OJT ENROLLMENTS (Ad & DW) @

2

3

66.7%

HOW WELL DID WE DO?
% OF ITA ENROLLMENTS IN ISOF*

100.0%

133.3%

% OF OJT ENROLLMENTS IN 1SOF* @

100.0%

75.0%

133.3%

IS ANYONE BETTER OFF?

$40,602

$40,602

100.0%

# ENTERED EMPLOYMENT (of closed cases) 86.4% 75.0% 115.2% 62.3% 75.0% 83.0%
# OF JOB PLACEMENTS WITHIN ISOF* 89.5% 50.0% 178.9% 90.9% 50.0% 181.8%
% THAT ATTAINED CREDENTIAL (of participants in training) 71.4% 65.0% 109.9% 94.6% 65.0% 145.5%

@ Reflective of annual goals with anticipated full compliance by June 30, 2021.
@ 0JT Enroliment Goals span across both the WIOA Adult and the Dislocated Worker funding streams.

* |SOF = ACWDB's Priority Industry Sector and Occupational Framework

#DIV/0! = Insufficient data available to perform the calculation.
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Attachment V.B.2.a.
Page 6 of 7
CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)
AGGREGATE DATA
PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

—
ENROLLMENTS
241
AD
223
DW 288
201 )
5 _ How Much Did We
oIt 20 DO?
0 50 100 150 200 250 300
oJT DW Ad
@ Actual 5 288 241
mGoal 20 291 223
o TRAINING IN ISOF*
Adults & Dislocated Workers Combined
ITAS
How Well Did 100%
We Do? oI
0% 20% 40% 60% 80% 100%
OJTs ITAs
@ Actual 100% 95%
m Goal 75% 75%
—

* |SOF = ACWDB's Industry Sector and Occupational Framework

Training Obligations

ACTUAL

ADULT

$132,199

Dislocated Worker Adult
Goal Actual Goal Actual
$TRAINING Ogllei')ATIONS (ITAs & $280,493 $259,536 $219,981 $132,199

54

GOAL $219,981
—e
E & ACTUAL $259,536 _
S & = How Much Did We
2= GOAL 280,493 Do?




Attachment V.B.2.a.

CONTRACT PERFORMANCE INDICATORS REPORT (Adults & Dislocated Workers)

AGGREGATE DATA

PY 2020/21; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

Is Anyone Better Off?

Page 7 of 7

Entered Employment
80.0% 75.0% T 75.0%
0,
60.0% s 41.5%
40.0%
0.0%
ACTUAL GOAL ACTUAL GOAL
ADULT DISLOCATED WORKER
Credential Attainment
®
- 65% 65%
° 61%
60% 57%
50%
ACTUAL GOAL ACTUAL GOAL
ADULT DISLOCATED WORKER
Job Placements in ISOF
100.0% .
90.0% 7 91.2%
80.0%
70.0%
60.0% 50.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
ACTUAL GOAL ACTUAL GOAL
ADULT DISLOCATED WORKER
Adult Dislocated Worker
Actual Goal Actual Goal
W Job Placements in ISOF 59.1% 50.0% 91.2% 50.0%

55



56



ITEMV.C. - REPORTS

CONTRACT PERFORMANCE INDICATORS REPORTS (CPIR)
YOUTH AND YOUNG ADULTS
PY 2020/2021; Quarter 3; (7/1/2020 through 3/31/2021)

BACKGROUND:

Alameda County Workforce Development Board’s (ACWDB) Contract Performance Indicators
Reports provide a method for staff, service providers, our community, and the board to stay
informed about progress made toward attainment of contract performance goals. Contract
performance goals are written into each of ACWDB?’s service provider contracts.

Beginning in PY 2019/2020 ACWDB included a requirement for contracted service providers to
achieve 80% of their annual contract performance goals by the end of the second quarter of the
program year (December 31) — and attain 100% of their annual goals by the end of the third
quarter (March 31). Failure to achieve the prescribed performance goals could result in
conditional funding and/or withholding of a percentage of annual contract funds.

ANALYSIS OF REPORTS:

For both the in-school Youth Innovation and the out-of-school Youth and Young Adult Future
Force programs, PY 2020/2021 3" quarter performance attainments will be highlighted in Action
Item IV.A. Implementation of Conditional Funding Actions.

For more information, please contact Michele G. Garcia, MIS Administrator at (510) 259-3802
or by email at mggarcia@acgov.org.

ATTACHMENT:

V.C.1. - REPORT CPIR Yth PY20-21 Q3
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YOUTH CONTRACT PERFORMANCE INDICATORS REPORT
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
AGGREGATE OF ALL ACWDB YOUTH PROVIDERS
PY 2020/2021; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE:

IN-SCHOOL

OUT-OF-SCHOOL

BENCHMARKS

ACTUAL

GOAL

% of GOAL

ACTUAL

GOAL

% of GOAL

HOW MUCH DID WE DO?

# OF NEW ENROLLMENTS (Full Enrollment by 3/31)

53

53

100.0%

144

149

96.6%

% IN TRAINING THAT LEADS TO CREDENTIAL ATTAINMENT

0.0%

25.0%

0.0%

30.1%

25.0%

120.3%

HOW WELL DID WE DO?

% RECEIVED WORK-BASED LEARNING ACTIVITIES @

34.0%

90.0%

37.7%

90.4%

90.0%

100.5%

% RECEIVED CORE-SKILLS/LEADERSHIP ACTIVITIES (2)

0.0%

90.0%

0.0%

90.4%

90.0%

100.5%

IS ANYONE BETTER OFF?

% YOUTH PLACEMENT (3) (of closed cases)

0.0%

65.0%

0.0%

24.7%

65.0%

38.0%

% OF CREDENTIALS ATTAINED (of those enrolled in training)

92.3%

55.0%

167.8%

28.8%

55.0%

52.3%

@ Work-Based Learning Activities (400-Summer Employment; 408-Internship; 409-Job Shadow; 425-Wk Exp Pd; 426-Wk Exp Unpd;
427-Intern Pd; 431-PreApp; 432-Apprentice; 433-Career Aware; 434-Career Explore; 435-Career Counsel/Plan; 437-PreApprent w/Occ Trng)

(2 Soft Skills/Leadership = Activity 410-Leadership Development Services

(3 Youth Placement = Placement in Employment, Education, Advanced Training, or the Military
"#DIV/0!" or "#REF!" = Insufficient data available to perform the calculation.
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YOUTH CONTRACT PERFORMANCE INDICATORS REPORT

Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
EDEN AREA REGIONAL OCCUPATION PROGRAM (ROP) - Youth Innovations (YIE)

PY 2020/2021; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

IN-SCHOOL

PERFORMANCE MEASURES

ACTUAL

GOAL

% of GOAL

HOW MUCH DID WE DO?

# OF NEW ENROLLMENTS (Full Enroliment by 3/31)

53

53

100.0%

% IN TRAINING THAT LEADS TO CREDENTIAL ATTAINMENT

0.0%

25.0%

0.0%

HOW WELL DID WE DO?

% RECEIVED WORK-BASED LEARNING ACTIVITIES @

34.0%

90.0%

37.7%

% RECEIVED CORE-SKILLS/LEADERSHIP ACTIVITIES @

0.0%

90.0%

0.0%

IS ANYONE BETTER OFF?

% YOUTH PLACEMENT @ (of closed cases)

0.0%

65.0%

0.0%

% OF CREDENTIALS ATTAINED (of those enrolled in training)

92.3%

55.0%

167.8%

@ Work-Based Learning Activities (400-Summer Employment; 408-Internship; 409-Job Shadow; 425-Wk Exp Pd; 426-Wk Exp Unpd;
427-Intern Pd; 431-PreApp; 432-Apprentice; 433-Career Aware; 434-Career Explore; 435-Career Counsel/Plan; 437-PreApprent w/Occ Trng)

@ Soft Skills/Leadership = Activity 410-Leadership Development Services
@ Youth Placement = Placement in Employment, Education, Advanced Training, or the Military
"#DIV/0!" or "#REF!" = Insufficient data available to perform the calculation.

9 0 Z abed
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YOUTH CONTRACT PERFORMANCE INDICATORS REPORT
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
HAYWARD ADULT SCHOOL (HAS) - Future Force Career Program (YOE)
PY 2020/2021; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

OUT-OF-SCHOOL

19

FUND SOURCE: ||

PERFORMANCE MEASURES i

ACTUAL

GOAL

% of GOAL

HOW MUCH DID WE DO?

# OF NEW ENROLLMENTS (Full Enroliment by 3/31)

52

54

96.3%

% IN TRAINING THAT LEADS TO CREDENTIAL ATTAINMENT

79.5%

25.0%

318.2%

HOW WELL DID WE DO?

% RECEIVED WORK-BASED LEARNING ACTIVITIES @

90.9%

90.0%

101.0%

% RECEIVED CORE-SKILLS/LEADERSHIP ACTIVITIES @

90.9%

90.0%

101.0%

IS ANYONE BETTER OFF?

% YOUTH PLACEMENT (3) (of closed cases)

26.7%

65.0%

41.0%

% OF CREDENTIALS ATTAINED (of those enrolled in training)

40.0%

55.0%

72.7%

@ Work-Based Learning Activities (400-Summer Employment; 408-Internship; 409-Job Shadow; 425-Wk Exp Pd; 426-Wk Exp Unpd;

427-Intern Pd; 431-PreApp; 432-Apprentice; 433-Career Aware; 434-Career Explore; 435-Career Counsel/Plan; 437-PreApprent w/Occ Trng)
@ Soft Skills/Leadership = Activity 410-Leadership Development Services

@ Youth Placement = Placement in Employment, Education, Advanced Training, or the Military

"#DIV/0!" or "#REF!" = Insufficient data available to perform the calculation.

TO'A Jwswydeny
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YOUTH CONTRACT PERFORMANCE INDICATORS REPORT

Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
BERKELEY YOUTH ALTERNATIVES (BYA) - Future Force Career Program (YON)

PY 2020/2021; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

OUT-OF-SCHOOL

PERFORMANCE MEASURES

ACTUAL

GOAL

% of GOAL

HOW MUCH DID WE DO?

# OF NEW ENROLLMENTS (Full Enroliment by 3/31)

45

46

97.8%

% IN TRAINING THAT LEADS TO CREDENTIAL ATTAINMENT

18.2%

25.0%

72.7%

HOW WELL DID WE DO?

% RECEIVED WORK-BASED LEARNING ACTIVITIES @

77.3%

90.0%

85.9%

% RECEIVED CORE-SKILLS/LEADERSHIP ACTIVITIES @

77.3%

90.0%

85.9%

IS ANYONE BETTER OFF?
% YOUTH PLACEMENT @ (of closed cases) 12.5% 65.0% 19.2%
% OF CREDENTIALS ATTAINED (of those enrolled in training) 0.0% 55.0% 0.0%

TO'A WBWydeny

9 J0  abed

@ Work-Based Learning Activities (400-Summer Employment; 408-Internship; 409-Job Shadow; 425-Wk Exp Pd; 426-Wk Exp Unpd;
427-Intern Pd; 431-PreApp; 432-Apprentice; 433-Career Aware; 434-Career Explore; 435-Career Counsel/Plan; 437-PreApprent w/Occ Trng)
@ Soft Skills/Leadership = Activity 410-Leadership Development Services
@ Youth Placement = Placement in Employment, Education, Advanced Training, or the Military
"#DIV/0!" or "#REF!" = Insufficient data available to perform the calculation.
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YOUTH CONTRACT PERFORMANCE INDICATORS REPORT
Results-Based Accountability (RBA) Format

Alameda County Workforce Development Board (ACWDB)
LA FAMILIA - Future Force Career Program (YOT & YOV)

PY 2020/2021; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

FUND SOURCE: ||

OUT-OF-SCHOOL

Sub Region: |

Tri-Cities (YOT)

Valley (YOV

PERFORMANCE MEASURES

[ ACTUAL

GOAL

% of GOAL

ACTUAL

GOAL

% of GOAL

HOW MUCH DID WE DO?

# OF NEW ENROLLMENTS (Full Enroliment by 3/31)

31

31

100.0%

16

18

88.9%

% IN TRAINING THAT LEADS TO CREDENTIAL

ATTAINMENT

22.6%

25.0%

90.3%

0.0%

25.0%

0.0%

HOW WELL DID WE DO?

% RECEIVED WORK-BASED LEARNING ACTIVITIES @

93.5%

90.0%

103.9%

100.0%

90.0%

111.1%

% RECEIVED CORE-SKILLS/LEADERSHIP ACTIVITIES @

93.5%

90.0%

103.9%

90.0%

111.1%

100.0%

IS ANYONE BETTER OFF?
% YOUTH PLACEMENT (3) (of closed cases) 42.9% 65.0% 65.9% 16.7% 65.0% 25.6%
% OF CREDENTIALS ATTAINED (of those enrolled in training) ||  75.0% 55.0% 136.4% 0.0% 55.0% 0.0%

@ Work-Based Learning Activities (400-Summer Employment; 408-Internship; 409-Job Shadow; 425-Wk Exp Pd; 426-Wk Exp Unpd;

427-Intern Pd; 431-PreApp; 432-Apprentice; 433-Career Aware; 434-Career Explore; 435-Career Counsel/Plan; 437-PreApprent w/Occ Trng)
@ Soft Skills/Leadership = Activity 410-Leadership Development Services
@ Youth Placement = Placement in Employment, Education, Advanced Training, or the Military
"#DIV/0!" or "#REF!" = Insufficient data available to perform the calculation.

TO'A lwswydeny

9 Jo g abed



Attachment V.C.1.
Page 6 of 6

YOUTH CONTRACT PERFORMANCE INDICATORS REPORT
AGGREGATE OF ALL ACWDB YOUTH PROVIDERS
PY 2020/2021; 3rd QUARTER - JULY 01, 2020 THROUGH MARCH 31, 2021

WIOA YOUTH New Enrollments

160
140
120
100
80
60

53
40
20
0
ACTUAL

In School

How well
did we do?

Credential Attainments

92%

100%

80%

60%

40%

20%

53

GOAL

In-School

0% Actual Goal

Actual Goal

144 149
How much
did we do?
ACTUAL GOAL
Out of School _
Work-Based Core Skills
Learning Leadership
900, 90% 90% 90%

100%

50%

0%

m In School GOAL
m Out of School GOAL

m In School ACTUAL
m Out of School ACTUAL

Out-of-School

Is anyone
better off?

55%
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ITEM V.D.—- REPORT

RAPID RESPONSE REPORT FOR JULY 1, 2020 — March 31, 2021

BACKGROUND:

From July 1, 2020 through March 31, 2021, the Alameda County Workforce Development
Board’s (ACWDB) Rapid Response Team (RRT) has documented 55 layoff/closure events,
affecting 3,892 workers. Layoff activities related to COVID 19 pandemic have tapered off this
quarter. Impacts of COVID-19 from March 2020 through March 31, 2021 totals 332 employers
and 33,005 workers.

Please refer to Attachment V.D.1. for specific employer data.

Rapid Response Activities

Of the 368 total employers listed on the attached report, 36 of them (roughly 9.7 %) have either
closed their doors and laid-off employees or furloughed all or most of their workforce as a direct
result of the COVID-19 pandemic and the resulting Shelter-in-Place order.

Smith Detection Inc. in Newark will be relocating its entire manufacturing production line to
their headquarters in Maryland. This layoff will permanently displace approximately 62 workers.
The entire facility will be closed April 30, 2021. Two virtual orientation were held April 7 and
April 12, 2021 with approximately 60 workers in attendance.

Corning / TR Manufacturing in Union City had a reduction in workforce which resulted in a
mass layoff. This layoff permanently displaced 196 workers. Two virtual Rapid Response
orientations were held on January 13, 2020, with approximately 60 workers in attendance.
Additional Rapid Response orientations are planned for May 18" and May 20, 2021.

Clif Bar & Company, in Emeryville announced an internal restructuring that will affect 101
workers. The restructuring includes the elimination of approximately 125 jobs and creation of 50
new roles in innovation, data and analytics, and technology. The effective date of the layoff is
April 23, 2021. A scheduled virtual Rapid Response orientation was held on April 5, 2021 with
approximately 32 workers in attendance.

COVID -19 Impacts

ACWDB staff’s standard Rapid Response process involved assembling partners from multiple
organizations (Employment Development Department, Covered California, and Career Services
Providers) to facilitate orientations for displaced workers. These events usually took place at the
employer’s facility.

As a result of the COVID-19 pandemic and the current Shelter-in-Place order, ACWDB staff are
conducting all Rapid Response orientations virtually, using either webinars or tele-conferencing.
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ACWDB’s RRT has experienced challenges with convening presenters and displaced workers to
meet virtually which has hindered the effective delivery of information.

An employer must provide written notice 60 days prior to a planned mass layoff or plant closure.
However, due to COVID-19, the notification period for WARN notices has been waived by the
State. In many cases the employer has already laid off their workers before the WARN Notice
has been filed. Consequently, the RRT cannot easily connect with the impacted workers.

For further information, contact Javier Contreras, Rapid Response Coordinator at
(510) 259-3831 or by email at Javier.Contreras@acgov.org.

ATTACHMENT:

V.D.1. - ACWDB Layoff and Closure 7/1/2020 —3/31/2021
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